e Business Degrees: They don’t provide all the answers for new startups. If
they did, every business student would become a successful entrepreneur.
Practical experience and strategic thinking are vital.

« Business Experience: Working as an employee in successful companies
doesn’t necessarily equip you with the tools to run a successful business. If
it did, every company director would launch a successful business.
Entrepreneurship requires a different skill and mindset.

Program 1 Strategy
1. Championship-Level Training
e The training required for entrepreneurs is akin to the rigorous preparation
tennis players undergo to reach championship status. Unless this elite level
of expertise is reached, achieving success is almost impossible.
2. Avoid Premature Business Launches
e Jumping into setting up a business prematurely and labelling oneself as an
entrepreneur can be detrimental, leading to significant setbacks and
challenges. The Program will explain this important blind spot.
3. Build a High-Profile Image First
e Establishing a high-profile image before launching a business is essential.
This step helps in creating credibility and attracting attention, which is vital
for business success. The Program will explain this.
4. Transform Your Service to Win ‘Wows’
e Understanding how to transform your service to captivate customers and

make them eager to purchase is critical. Achieving the ‘wow’ factor
requires championship-level training and preparation.



