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Transitioning from experienced Employee to Entrepreneur:  

The Realities and Challenges 

 

Work experience doesn’t automatically qualify you with the 

necessary tools to start your own business. 

 

Despite your expertise, customers consider many factors beyond 

individual skill, such as: 

 

• Capacity to Handle Issues: In a new venture, the resources 

to resolve problems are far less compared to a large, 

established company.  

 

As a new startup with a small team, the lack of diverse 

departmental support can be a significant hurdle. 

 

• Limited Resources: Operating as a "small ship" means you 

have fewer hands on deck, as you no longer have the 

support and information of the other departments in the 

company. This can quickly lead to being overwhelmed, 

potentially resulting in taking shortcuts or making mistakes. 
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