Lake Tenkiller Harbor Board Meeting Minutes 
Board Meeting Minutes
Meeting Details
	Date:
	12-20-2025

	Time:
	3p

	Location:
	Lake Tenkiller Harbor Office

	Called By:
	

	Type of Meeting:
	Regular Scheduled


Attendees
· Jack Musgrove, President
· Michelle Benally, Treasurer
· Milissa Rowe, Secretary
Absentees
· Casey Estep, Vice President
Agenda
1. RV Park wants to use our trash service
2. Treasurer’s Report
3. Roads Report
4. Security Report
5. Pool/ Park Report
6. Properties past due >$2,000
7. Fee and Fine Structure
8. AirBnBs
9. Establish “No Weapon Area”
Minutes
1. Call to Order: 3:15p
2. Approval of Previous Minutes: waived
3. Tresurer’s report: GF 171,522.38, Roads 15,556.41 (reconciled)
4. Security report: nothing to report
5. Pool/ Park: all quiet, nothing to report
6. Roads: all bills paid, no new plans at this time
7. Old Business: 
· Past due <$2,000:  in January, start resending out notices. Send postage mail in addition to email if addresses are correct. Change amount to <$400 to incorporate anyone over 2 years past due.
· AirBnBs: all unauthorized will be sent a cease and desist letter
· Fees and Fines: 
Structure is 1st offense- letter, 2nd offense $100, subsequent offenses double after that. All homeowners will have the opportunity to negotiate time to correct in lieu of fines.-  PASSED
8. New Business:
· Weapon free zone:
· Community building, office, pool, park and all common area owned by LTHPOA will be zoned as “weapon free areas” PASSED
9. Other Business: 
We are going to mediation with the Barber’s regarding their expulsion from the community in January. Trying to get a date after the 17th. Will report back at next meeting.
10. Adjournment: 3:56pm
Actions and Decisions
	Action/Decision
	Responsible Person
	Deadline

	Make a list of defined items that can be fined
	Milissa Rowe 
	3.15.2026

	Advertise soup and stew for potluck prior to next meeting
	Michelle Benally
	1.17.2026

	Hang “Weapon free zone” signs
	Jack Musgrove
	3.15.2026

	Compose past due letter for mailing with next year dues 
	Milissa/ Jack
	2.14.2026

	
	
	

	
	
	


Next Meeting
· Date: 1.17.25
· Time: 6pm
· Location: Office
Minutes Prepared By
Name: Milissa Rowe
Date: 12.20.2025

