LTHOA BOD minutes
9/19/26 @ 6:45pm


Attending: Laura Waldroop, President; Milissa Rowe, VP-Secretary; Michelle Benally, Treasurer; Carrie Geer, member
Absent: Aaron Thompson

Security Report:
1- Don Taylor reports plumbing issue in men & women’s bathrooms. He tried his best and cannot get them unplugged. Floor drains is the issue. We will need to hire a plumber to come and look at/ repair it.
2- Don says his reports are going to Michelle. There was an issue with someone on Jason Smith’s porch driving a lime green Charger when he located him later. When the guy saw Don he left the neighborhood. Don took down the plate and Jason had a friend run the plate. So if anything happens we have his information.
3- There was a brush fire on Budinot- no structure damage. 
4- Butch has not turned in his bond certification or reports that have been requested. Per Don, he has been patrolling in a vehicle without his magnetic identification sign. We are giving him until 9/30/26 to provide his documentation and will be spoken to about his magnetic sign.
Financial Report:
1- General Fund: 165,322.34
2- Roads: 15,716.41
3- All bills paid and current
4- Michelle will have the yearly budget to present at the October membership meeting
Pools Report:
1- Carrie will be refurbishing tables and benches.
2- Pool company will be out at 9am on 9/21/26 to close the pool for the season.
3- Will need new buoys and rope for the separation of shallow and deep ends prior to opening last year. 
4- Carrie is looking at clearance sales for supplies to maintain and clean the pool next season.
Roads: nothing to report at this time.
Due to bylaws saying that it is recommended that the President should be a full time resident, we will be changing officer roles. Milissa Rowe will be President, Laura Waldroop will be Vice President, Carrie Geer will be Secretary.
Beginning the next meeting we will start a procedural process where disruptive members are given a warning to allow a productive meeting, then will be warned they will be asked to leave if disruption continues, the third time they will be asked to leave and if they refuse they will be escorted out by security. We will begin every meeting with a statement to this matter.
We will continue asking Liz Pagano to come to meetings to give her report on the water company
Milissa is working on getting access to the community website to make edits, updating contact information and adding minutes and agendas. Access has been difficult due to a prior board member changing the password and account information.
We will begin the process of sorting out and updating the physical files for each lot and member, as well as the accounting reports and expenditures. This project is expected to take us several months to complete.
Bill’s Trash recommends 2 more dumpsters due to increased trash the bins are overflowing when they pick up our trash. We will add 1 October thru March and monitor to see if another is needed April thru September.
Carrie will research vending machines to install here at the pavilion. Lease vs purchase options and will  have a report for us at the November meeting.
	Carrie will ask pool people about cost to convert to salt and get a quote on fixing the light in the pool. We will schedule the pool for a soft opening May 1 for next season or thereabouts.

Adjourned @ 8:32 pm



