Lake Tenkiller Harbor Board Meeting Minutes 
Board Meeting Minutes
Meeting Details
	Date:
	11.15.2025

	Time:
	3p

	Location:
	Lake Tenkiller Harbor Office

	Called By:
	Regular

	Type of Meeting:
	Board of Director’s


Attendees
· Jack Muskgrove, Treasurer
· Casey Estep, Vice President
· Milissa Rowe, Secretary
· Michelle Benally
Absentees
· William Osenbaugh, President (Deceased)
Agenda
1. New Member, new officer’s appointments
2. Set dates for meetings (BOD and member) through July 2026
3. New Short-Term Rentals advertised
4. Search for new board member
Minutes
1. Call to Order: 3:11p
2. Approval of Previous Minutes: waived
3. Reports:
· Bylaws do not state that delinquent report needs to be posted for meetings. Eligible voter list will be kept at the meeting place and be kept in the office. No photos or copies will be given out. Only Property owners will be given information on their own property.
· We are continuing with bylaws updates from the committee and hope to have a good working copy for the members at the next meeting
4. Treasurer’s report: 
· General Fund- 178,316.31
· Roads- 19,450.04
· Jaci Taylor is working up new quote for the compilation. This will save us     $2-4,000 as compared to certified audit.
· We are getting quotes from accountants to take over ALL the Harbor’s financial records and everything Appfolio does at a cheaper cost and be a third party that will take the responsibility out of the hands of anyone in the Harbor
5. Committee reports:
· Pool/ Park- Jack Musgrove will take over this duty; located keypad and need to figure out how to install it. Would like to uncover and prepare pool for opening on 5-11-2026.
· Roads- Jack Musgrove will remain over this duty; 8 loads of rock delivered and rented equipment to work the roads with volunteers Tony Nease and Todd Hoskins. $1800 on trucking, still waiting on bill for equipment rental. Were able to touch nearly every road. Mason Trucking cut us a discount of nearly $100 per load. Arkhola will be raising rates on products by 8% for future projects. 
· Harbor Patrol- Casey Estep will take over this additional duty; Don will be out of pocket next week taking care of his wife. No events requiring discussion this month
· Architecture Review- Casey Estep will take over this duty; only one request this month and was approved.

6. Old Business: 
· Unable to get access to Sage/DacEasy. Do not have correct phone number for account and they will not discuss with us without this information. A previous member admitted in a letter to the board that they had POA records and destroyed them without board approval. That information is now permanently lost. 
7. New Business:
· Michelle Benally appointed to the board. New offices as follows: Jack Musgrove, President; Casey Estep, Vice President; Michelle Benally, Treasurer; Milissa Rowe, Secretary. We will be looking for a new member to replace William Osenbaugh, as he passed away while on the board.
· Would like to start a newsletter or post on our official Facebook page about happenings and goings on in the community; as well as information regarding continuing the Articles of Incorporation.
8. Other Business: 
· Get with attorney to get legal opinion regarding what the bylaws say about the voting standard for the Articles of Incorporation.
· Have a framework of fees/ fines for violations of bylaws and covenants to present to members at the next meeting
· Conduct a study to identify properties hung up in probate or have heirs that do not want the property
· Start having a cookout or potluck at each meeting. Get the Social Group to run it while board has meeting prior to member meeting. Our goal is to harbor good will and encourage socialization among neighbors
9. Adjournment: 4:25p
Actions and Decisions
	Action/Decision
	Responsible Person
	Deadline

	Remove William Osenbaugh from bank accounts
	Michelle Benally
	12.15.2025

	Add Michelle Benally to bank accounts and give online access to bank accounts as new Treasurer
	Michelle Benally
	12.15.2025

	Added Michelle Benally to Board and appointed Treasurer
	Decision
	

	Appointed duty assignments
	Decision
	

	Run delinquency list and begin study; continue discussion 
	Jack and all members to discuss
	12.15.2025

	Install keypad at pool
	Casey Estep 
	5-11-2026

	
	
	


Next Meeting
· Date: 12-20-2025
· Time: 3pm
· Location: Office
Minutes Prepared By
Name: Milissa Rowe
Date: 

