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Wayne Westland Figure Skating Club Minutes
March 24, 2026

Call to Order:	Shaun T. 7:00PM
Present: Rana S, Courtney O, Sharon M, Tess K, Bill G, Rachael, Sara E-D
Absent with notice: Pam L, Abby S
Minutes: Move to accept by Sharon and second by Rachael. Accepted.
Treasurer’s Report: Presented

MMIA Report: The Friday before Easter will have 4-5:50pm, but not Saturday. New staff were hired as Zamboni drivers.

Future Club Activities: Booking a Creatopia event with date TBD.
Planning a wand craft activity for the younger skaters to make during ice show practices.

Committee Reports
· Delegate’s Report: Working on post-synchro financials and volunteer hours.
Tri-State Free Skate and Governing Council coming soon. Availability open to host Tri-State in 2028.
· Competition: No report
· Ice Show: See below after New Business
· Membership: May try to push renewals earlier.
U.S. Figure Skating is making some changes. TBA
· Media: Website – No update
Social Media – Ice show skater features planned posts.
· Skater’s Advisory: No report
· Fundraising: Schwartz fundraising is due March 31
· Testing: 2/16/26
22 tests - $906 registration fees
USFS Test Registration 22x10 = $220 + processing fee $7.50 = $227.50
Judges Gift Cards $155 and $20 BV Venmo = $175
Club Profit $503.50
3/4 and 3/6/26
7 tests - $266 registration fees
3/4 1 test $10 and $1 credit card processing fee $11
3/6 6 test $60 and $3 credit card processing fee $63
Total USFS Fees $74 Judges Gift Cards 4 cards $60
Club Profit = $132
[bookmark: _GoBack]Next test 3/27/26.
Club has generated over $14,000 in test revenues since October of 2022.
· Nomination: Election ballot is currently out. Election will close prior to the April Board meeting.

Old Business: Recognition Wall – Update given by Rachael. Rachael moved to spend no more than $400 on recognition wall and championship plaque. Seconded by Tess. Motion passed.
Stripe Fee – A $3 fee is automatically charged. Need to look into how to pass fee onto customer automatically. See if Go Daddy has an e-commerce plug-in. Will test out function on jacket orders.

New Business: Tess moved for the Club to cover Dave’s $20 spirit wear. Second by Rachael. Motion passed.
Next meeting discussed to move the week before ice show or in person on scheduled date.

Ice Show: Went over the ice show tracking document.
Rana moved to not exceed $500 for lobby decorations and props, and seconded by Sharon. Motion passed.

Adjournment: Motion by Tess, 2nd by Rana at 8:23PM.

Next meeting: April 21, 2026 at 7PM
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