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Wayne Westland Figure Skating Club Minutes
November 25, 2025

Call to Order:	Shaun Taft 7:05PM
Present: Sara E, Tess K, Rachael A, Karen C, Bill G, Rana S, Pam L, Courtney O
Absent with notice: Sharon M, Abby S
Minutes: Motion by Tess and seconded by Rana to accept. Motion passed.
Treasurer’s Report: Presented

MMIA Report: Had a coaches meeting on Saturday.
Ice show theme revealed and other basic details.
Promote weekly off-ice sessions. Will look into dance studio locations.

Future Club Activities: No report

Committee Reports
· Delegate’s Report: Synchro Midwestern Sectionals is coming up soon. We’re getting into the final push before the competition. Discussed the volunteer sign-up.
· Competition: Will share out the compliments received with the membership.
Will need to start getting the referee and chief accountant for 2026 due to the CJS scoring system. Need to know if we’ll use paper or computer for CJS judging.
· Ice Show: Show will have a magic theme, taking place May 1-3, 2026. Theme will be revealed December 1, 2025.
Discussions about the budget. Explored costume decisions. Shared ideas about how to increase participants and allowing Orchard Lake St. Mary’s skaters to do a group number.
The timeline is updated for the 2026 Google document.
· Media: (Website) Updated with holiday show information
(Social Media) Everything is on track.
· Membership: A new member is paid.
· Skater’s Advisory: No report
· Fundraising: Blake’s fundraiser is complete. 6 families sold $486 and the Club made est. $196.80
Little Caesar’s fundraiser will take place January 4 – February 4, 2026.
· Testing: 11-21-25 Test still in progress. Will have reconciliation for Dec meeting.
Next test will take place December 5, 2025.
[bookmark: _GoBack]Stripe payment link works. There is a 2.9% transaction fee. Discussed getting rid of PayPal is Stripe works. 

Old Business: Footlights are being addressed.
Recognition display TBD
Need someone to look at the wood under the bleachers and take it away.

New Business: Discussion about Club banners for Championship skaters. Will vote on the decision at the February Board meeting.

Adjournment: Tess moves and Rana seconds to adjourn. 8:26PM

Next meeting: December 23, 2025 7PM
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