Glen Cove Yacht Club

Agenda for August 23rd 2025
Call to Order:

Roll Call of Officers:

Commodore: Larry present

Vice Commodore:

Treasurer: Sharon present

Rear Commeodore: Rick Present
Secretary: Brian Present

Director:

Director: Karen present
Director: Staff Comm Rob present
Director/Measurer: -

Meeting summary

Quick recap

The meeting began with informal conversation and attendance confirmations before reviewing -
and approving July meeting minutes and the treasurer’s report, which showed the club broke
even for the month. The group discussed various operational matters including a Coast Guard
Auxiliary training request, membership issues, and facility maintenance needs. The conversation
ended with updates on social events, participation in local regattas and cleanups, and plans for
the next meeting, with members addressing various administrative and membership matters
along the way.

Next steps
* Rick to organize a work party to finish the second coat of paint on the trim before the
r4in starts.

e Larry to call Chip regarding the signed copies of the lease from Nema.

¢  Brian to follow up with Haley about her membership renewal payment.
Larry to call Steven Good Hugh regarding his interest in the club and need for sailing
Crew.

* Rick to send Larry pictures of the completed gate and Irv's phone number.

e Brian to send out a membership notification about looking for people to fill offices for
next year.

= Brian to include information about Rob's Delta cruise outs in September in the

membership letter.

Brian to contact Mayor Island about potential participation in an Oktoberfest event.

Brian to apply for a beer and wine permit for the Oktoberfest event.

Karen to email Brian the flyers about the regatta for resilience and other PICY A events.
e Larry to call Irv about his membership payment status.

Summary

Car Battery and Meeting Updates
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Rick and the Secretary discussed the Secretary's car battery issues, which were resolved by
charging it overnight at the Yacht Club. They also mentioned that Rob was in Oregon, and there
was uncertainty about whether he would be able to join the meeting. Jim was present but
listening in.

Financial Reports Distribution Process

The meeting focused on the distribution of financial reports and meeting minutes. Rick and the
Secretary discussed the process of approving and sharing these documents, with Rick offering to
upload them to the website if the Secretary is unable to do so. They agreed to post the July
meeting minutes once approved. The conversation also touched on technical difficulties with
accessing the website and the need for reminders about posting the minutes online.

Board Meeting at Glen Cove Yacht Club

The meeting began with informal conversation about family reunions and Zoom user names.
Larry arrived late and mentioned that Pirate Pizza had reopened their salad bar due to customer
demand. The meeting officially started with 6 board members present, and Larry noted the date
as August 23, 2025, at the Glen Cove Yacht Club. The meeting was briefly interrupted by
someone discussing fish filleting techniques, which caused some confusion.

July Club Meeting Financial Review

The meeting began with a roll call, confirming the attendance of several members and staff,
including Jim Minko and Roberta, who were noted as guests. The July meeting minutes were
reviewed and accepted with a motion from Sharon and a second from Karen. Sharon then
presented the treasurer's report, noting that the club broke even for the month with minimal
activity. She mentioned that insurance renewal would be due in November, and Secretary Bryan
inquired about a recent deposit, which Sharon confirmed she had received and would include in
the next report. The treasurer’s report was also accepted with a motion from Secretary Bryan and
a second from Karen.

Coast Guard Training on Commedores Deck

The Commodores approved the Coast Guard Auxiliary's request to use the club's deck on
September 13th for vessel examiner qualification training, which will begin at 8:00 AM and
conclude by noon. Jim Minkel confirmed that the training involves vessel safety checks and will
require a meeting place for participants. Larry noted that the deck's gale is currently unlatched,
and suggested that the Auxiliary might assist with future deck refinishing when needed.

Club Membership and Communication Updates ,

Larry discussed a potential member who is interested in both sailing with his grandchildren and
learning more about the club. The secretary mentioned receiving a call but no message, and
agreed to follow up with the individual, who has a 707 area code. Larry also noted that pictures
of the gate were posted to a shared text string, though he hadn't seen them. The conversation
ended with a lighthearted mention of Larry's pirate-themed attire.

Nominating Committee and Membership Updates

Larry discussed convening the nominating committee later in the week to find candidates for
next year's offices. He asked Brian to issue a membership notification about secking officc
candidates. The group addressed the issue of Irv's membership, as he had not paid his dues
despite being voted in. Rick reported that Irv had been unresponsive to his attempts to contact
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him, and Larry decided to call Irv himself. The meeting also touched on the need for a signed
lcase from NEMA, which Brian and Larry planned to follow up on.

Paint and Membership Updates Meeting

Rick reminded the group that the trim paint needs to be finished before the range star, as it's only
been coated once and needs to be sealed. Larry agreed and mentioned that Rick would send him
pictures of the work. The secretary reported that Haley, George's daughter, plans to renew her
membership and will pay next week. Larry and the secretary discussed following up with Haley
to ensure she completes her renewal. Rob shared updates about the BOC's busy period, including
concerns about voter registration fees being tripled and the potential impact on environmental
areas due to research on the golden mussel. Rob mentioned pursuing his Congressman, Mike
Thompson, about the unfair burden on California voters for an issue caused by international
shipping.

Social Events and Boating Updates

The club discussed upcoming social events, including a potential Oktoberfest party at the Marina
with a $50 beer and wine permit, and Larry reminded members to obtain boater cards as
enforcement is increasing. Karen shared updates from PICYA, including three scholarships
awarded, opportunities to participate in the Sausalito Boat Show with either a $100 shared table
or $300 dedicated space, and involvement in the Regatta for Resilience benefiting Parkinson's
research. The club also discussed participating in the wheelchair regatta on September 27th and a
coastal cleanup day on September 20th, with Karen offering to email additional details to Brian.
Meeting Updates and Next Steps

The meeting was a brief check-in where Larry noted a correction to a name in the meeting notes
from "Laren" to "Karen." The group confirmed they had no new business to discuss and were up
to date on previous matters, including Rick's mention of needing another coat of paint for the
yacht club walls. The next meeting was scheduled for the 27th of the month, and Rick shared
some information about the gate with Larry, which Laren confirmed was on its way via email for
casier distribution. The conversation ended with no additional comments or questions.
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Building Fund Donstions
Cash Donations
Donatons in Kind
Applcation Fees
Membership Dues
Locker Rentals

Bar Donations
Miscelfaneous Sales
Miscellaneous Revenue

Total income

Building Expenses

Rent and Utilites

Other Bank Charges

insurance

Bank Monthly Senvce Charges
Supplies

Telephone /Wit

Postage

‘Webpage Services

Name Badges

Hurgees

Events

Assaciation Dues

ther Miscellaneous Expenses

Total expenses
Net income
Enging Cash Balance

Beginming Cash Balance
Movement

Ending Cash Batance
Less Qutstanding checks/pay

707-365-1900

Glen Cove Yacht Club
Profit and Loss Statement
January 2025 to July 2025
Prior Report July 2025 Year to Date 2025 Budget
100.00 0.00 100.00 000
10000 000 100 00 Qoo
000 000 0.00 20000
0.00 0.00 0.00 600.00
872500 67500 9,400.00 7,500 00
000 000 0.00 0.00
0.00 000 0.00 500.00
o.00 000 000 100.00
100 0.00 1.00 0.00
8,926.00 675.00 9,601.00 8,900.00
(2,978 76) 0.00 {2.978.76) (2,500.00}
{2.6149.51} (583.83) (3,203 .34} {6,000.00)
{5.99) 0.00 {5.99) 0.00
(900,00} 000 {900.00) (3,700.00)
0.00 000 0.00 000
0.00 0.00 0.00 {100.00)
{545 .849) 000 {545 .89) {552.00)
0.00 000 0.00 0.00
000 0.00 0.00 {150.00)
o0o D00 0.00 {200.00)
0.00 000 0.00 0.00
1197 69) 0.00 (19769} {200.00)
{135 00} 000 {135.00} 180.00)
0.00 0.00 0.00 {850.00)
(7.382.84) 583.83 (7.966.67) {18,432.00)
1,543.16 91.17 1,634.33 (5,532.00)
480315
3,168.82
1,634.33
ngl. deposit in transit 4,803.15
0.00
0.00
4,803.15
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