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• To achieve these aims, we first need to

understand ourselves and how we differ

from other people.

• To help us achieve this objective we will

be completing the Myers-Briggs Type

Indicator® (MBTI®) instrument and

looking at the ideas on which it is based.











Know 
yourself

Understand 
the other

Speak the same language





Carl Jung 

MBTI®
is one of the possibilities

proposed the theory of 

psychological types

Isabel Myers

Katharine Briggs

developed 

Jung‘s theory 

and created 

MBTI®
Myers-Briggs

Type Indicator®
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• An indicator – not a test 

• Forced-choice questions 

• No right or wrong answers – answer it as you see fit 

• Takes about 20-40 minutes to complete 

• Your results are confidential

• The MBTI® questionnaire looks only at normal behaviour

• There are no good or bad types – all types have some 

natural strengths and some possible pitfalls or blind spots.

• The questionnaire gives practical results you can use:

• In team work

• In communication

• In decision-making

About the MBTI® Instrument 



• Most US Fortune 100 companies

• More than 2 million people world-wide 

each year

• Translated into 30+ languages

• Used in 70+ different countries 

Users of the MBTI® Instrument 
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IQ
Illness
Stress
Trauma

Maturity
Learning
Emotions
Affluence
“normalcy”

Psychiatric disturbances

MBTI
does not measure….

MBTI measures PREFERENCES!!!!



To understand another person, 
you must swim in the same water 

that drowned them.



According to the theory you need to 

make only four steps to 

understanding any person



1

2

3

4

The direction we focus our attention & energy

The way we take in information

The way we make decisions

The way we act in the outer world



THE LEGEND

Extraversion

Sensing

Thinking

Judging

Introversion

iNtuition

Feeling

Perception

The direction we focus our attention & energy

The way we take in information

The way we make decisions

The way we act in the outer world 

EI
SN
TF
JP

E I

NS

FT

PJ



I is focusing on the internal 

world: thoughts, emotions, 

experiences 

E is focusing on the outside 

world: other people, events, 

actions, things

The direction of our attention & energy

















action

communication

act– reflect – act

«breadth»

external events are more 

important

prefers speaking to 

listening

reflection

solitude

reflect – act – reflect

«depth»

internal thoughts and reflections 

are more important 

prefers listening to speaking 







STEVE JOBS MARGERET THATCHER MUHAMMAD ALI



WARREN BUFFET MOTHER TERESA BILL GATES



IntroversionExtroversion or

Where do you focus your 

attention and energy?

DOESN’T mean outgoing DOESN’T mean shy



N focuses on the future: new 

opportunities and ideas 
S focuses on the present: 

current events and facts

The way we 

take in information and the 

kind of information we like and trust



















iNtuition

Sensing

is attentive to little things and details 

relies on facts and experience

practicality and utility

consistency

present

tradition

follows intuition and inspiration 

uses imagination 

tendencies and interconnection

chance

future

innovation 



L O O K I N G
A T  T Y P E



L O O K I N G
A T  T Y P E





F makes decisions subjectively, 

using feeling 
T makes decisions objectively, 

using logic

The way we make decisions



The way we make decisions



















logic

truthfulness

fairness

clear mind

straightforwardness

impartiality

values

tactfulness

compassion

kind heart

avoiding conflicts 

sympathy 

Thinking  (T) Feeling (F)



L O O K I N G
A T  T Y P E



L O O K I N G
A T  T Y P E



Remember Thinkers Feel & Feelers Think

How do you make decisions? 

Thinking or Feeling



Our attitude to the external world and how we orient ourselves to it

Acts according to a situation

flexible and impulsive 

Acts according to a plan, 

consistent





















Judging (J) Perception (P)

structure

organization

goal

precision

plan

order

flow

spontaneity

process

unpredictability

«let’s see what happens»

fluidity 



L O O K I N G
A T  T Y P E



L O O K I N G
A T  T Y P E



How do you act in the outer world?

Judging or Perception
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...more Extraverted than Introverted (+6.59%)

...more Intuitive than Observant (+6.13%)

...significantly more Feeling than Thinking (+13.16%)

...slightly more Prospecting than Judging (+1.81%)

...significantly more Turbulent than Assertive (+11.12%)

Respondents from Pakistan are likely to be:



Extraversion

Sensing

Thinking

Judging

Introversion

iNtuition

Feeling

Perception

E I

NS

FT

PJ

Identify your type*

* Use the MBTI® instrument



√ Self Assessed Type
The preferences you have chosen so far combine to give your

“Self Assessed” Type.

Reported Type
The preference type reported after you have completed the MBTI

questionnaire. You will also get a ‘preference score’ showing how

consistently you chose one preference over the other.

→ Best Fit Type
You are the best judge of your own type! 



The Inspector The CrafterThe Protector The Artist

The Advocate The DreamerThe Architect The Thinker

The PersuaderThe Overseer The EntertainerThe Caregiver

The ChampionThe MentorThe DebaterThe Commander







Dog-ESFP

Turtle-INFP

Fox-ENTP

Horse-ESFJ

Dolphin-ENFP

Rooster-ISTP

Kangaroo-INFJ
Gorilla-ENTJ

Owl-INTP

Tiger-INTJ

Cat-ISFP

Rhino-ISTJ

Eagle-ESTP

Lion-ESTJ

Chimpanzee-ENFJ

Elephant-ISFJ

PERSONALITY TYPES
& THEIR ANIMALS



Now you know your type…

• Read your type descriptor

• What effect does this have in how you interact in the workplace?

• Can you begin to see where personality type might have an effect?

• How might different personality types clash?



The Thinker



The Debater



The Architect



The Commander



The Persuader



The Crafter



T h e  A r t i s t



The Entertainer



The Inspector



The Overseer



The Protector



The Caregiver



The Advocate



The Mentor



The Dreamer



The Champion



MAHIRA KHAN - The Mentor (ENFJ) FAWAD AFZAL KHAN – The Craftsman (ISTP) MAWRA HOCANE – The Dreamer (INFP)

Mahira’s charismatic personality does not stop her 

from being warm and popular with others. 

Ms. Khan helps her friends grow and offer great 

encouragement when needed.

Like a true craftsman, Fawad always finds the 

most expedient route to completing a task, 

without wasting his effort on unnecessary 

things. 

Mawra, the flower child as she often describes 

herself, never seems to lose her sense of wonder. 

Like a true dreamer, she is here having fun until it is 

all making sense to her.



FAHAD MUSTAFA – The Entertainer (ESFP) SAJAL ALI FIRDOUS – The Overseer  (ESTJ)

For Fahad, the entire world is a stage which is why 

he falls under this personality type. 

He likes being the center of attention as an 

entertainer.

As an overseer, Sajal tends to rely more on facts 

and personal experiences rather than mere ideas. 

She her 1.9M followers to ‘be your own hero’.

SABA QAMAR ZAMAN – The Artist (ISFP)

Saba Qamar is hands down a born artist. She 

likes to live in the world of sensation and 

possibilities and has a strong aesthetic 

appreciation for art. 



AHAD RAZA MIR – The Persuader (ESTP)

This personality type is known to be friendly and 

enthusiastic, describing this young lad, Ahad who 

is living in the here and now. 

He prefers to solve problems right away rather 

than waiting for a more traditional approach.

HAMZA ALI ABBASI – The Defender (ISFJ)

Hamza does not shy away from taking in 

information about people (read: Imran Khan) and 

situations that are personally important to him, like 

a typical defender personality type.

ARMEENA KHAN – The Advocate (INFJ)

Armeena is spontaneous and blunt. 

The carefree soul that she is, says that people will 

think whatever they want to in her recent post, like 

an advocate.



Sensing

iNtuition

Extrovert

Introvert

Thinkng

Feeling

BEHAVIOUR

Judgment

Perception



Observe the Behavior 

Listen what he/she is
talking about 

Analyze





ISTJ

ISFJ

INFJ

INTJ

ISTP

ISFP

INFP

INTP

ESTP

ESFP

ENFP

ENTP

ESTJ

ESFJ

ENFJ

ENTJ

S

I E

N

J

P

T

F

How all 16 personality 

types* appear







-

Dominant

Auxiliary

Tertiary

Inferior

Dominant function
It is the strongest function you use so often, you may not 

even realize you are doing it.

Auxiliary function
It assists the dominant function in conveying ideas and is also 

relatively strong in your personality.

Tertiary function
This may be slightly under-developed, but does start to 

manifest in your type more prominently as you age.

Inferior function
This is challenging to access and often only comes out 

under stress.





TYPE FOCUS ON DO DON’T TEAM ROLES WRITING STYLES

ST
Want to focus on 

practical ways to 

use facts and 

details

• Outline the pros and cons

• Provide facts and evidence

• Be clear and direct

• Be to personal and emotional

• Be logically inconsistent

• Appear to lack confidence

Technical skills 

with objects and 

facts

• Short, to the point

• Precise, with qualifications if 

appropriate

• Bullet points

• Conventional words

• “Businesslike” tone

SF Want to focus on 

helping people in 

practical ways

• Show that they are listening

• Use personal facts and 

personalised words & phrases

• Demonstrate loyalty

• Be dry and factual

• Ignore or dismiss detail,

especially personal detail

• Appear to be impersonal

Practical ways of 

helping others

• Short

• Bullet points

• Conventional words

• Personal tone i.e. personal 

pronouns, specific quotes

NF Want to focus on 

using their creativity 

to empower others

• Engage their imagination and 

speak to their values

• Show energy and passion

• Emphasize harmony

• Use too much detail

• Miss out the big picture

• Appear to lack passion

Insight and 

encouraging 

people

• Longer, paragraph format

• Expressive, underlining, personalized 

anecdotes

• Using words and phrases, personal 

pronouns

NT
Want to focus on 

theoretical systems 

that are 

intellectually 

stimulating

• Discuss pros and cons of 

different possibilities

• Acknowledge their expertise

• Appear competent and expert

• Be too personal or emotional

• Lack focus or, when asked, 

evidence

• Use irrelevant details

Theoretical and 

technical 

frameworks

• Longer, paragraph format

• Present the “why” or logic behind the 

idea

• “businesslike” tone

• Unique words & phrases, metaphors

4 FUNCTIONS OF MBTI



1. You’re not being challenged

2. You’re bored

3. You don’t get on with your boss

4. You don’t get on with your colleagues

5. The company culture is wrong



What is your ideal job? 

• Nourishes important aspects of your personality and plays to at least one of your preferences by using 

them in ways that come naturally 

• Reflects who you are and realistically brings you satisfaction more than 60% (and hopefully 80%) of the 

time 

• Fits YOUR definition of success

Applying the MBTI To Career Choice 



• Finance and commerce

• IT – operators and programmers

• Technicians, plumbers, carpenters etc

• Police and the Military

• Production

• Administration

• Research and development

• Engineering

• Architecture

• Strategist – logistics

• Management consultant

• Computing – analyst

• Volunteers – community workers

• Health care

• Teaching – primary school

• Waiters in restaurants

• Flight attendants

• Customer service positions

• Psychology, psychiatry & social work

• HR and Adult L&D 

• Religious service

• Teaching – high school

• Art and music

• Environmental Science



We find all the Types in all the occupations!

• When you are in an occupation that requires you to act out of your preferences for long periods of time, 

we anticipate stress will result!

• The question becomes, for each of us, is the stress and tension worth it?

• Type does not measure skills, abilities, training, or motivation and other 

reasons why someone may choose a particular occupation.



Know 
yourself

Understand 
the other

Speak the same language

And at the end? 



Use Personality Types to 

• Realize your potential

• Build good relations 

with your colleagues

• Create a team

• Use your strengths

• Understand and 

accept yourself

• Find common ground with 

those who are close

• Raise children according to 

their nature



Exactly What Motivates You to Shine in Life, According to Your Myers-Briggs Personality Type



In summary
• Greater understanding of self and own personality

• Appreciation of and respect for difference in approach 

to work/team

• Questions / observations you might use to give you 

better insight into those with other personality 

preferences?

• Initial thinking on ways to be personally more effective 

within teams, and develop own team role/s




