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D9 Fort Road Federation
Community Engagement & Fundraising Committee

3.21.24

This meeting will be held online via Zoom.
Present: Julia, Maggie, Tanya

I. Call to Order 6:08
II. Introductions (name and neighborhood) - Digital Sign-In for guests

III. Agenda
6:30 - 6:40: Updates - Julia/Maggie

● CIB Grant
6:40 - 7:00: Upcoming Events: Planning & Volunteering - Maggie/All

● Planned Events and Idea Calendar
● St. Paul Art Crawl - April 19th – 21st at Schmidt Artist Lofts
● Spring Clean-up Site Hosting - 4/20/24 from 9:00-11:30 at Rathskeller
● Annual Meeting - 4/23/24 from 6:00-8:00 at Summit Brewing Company
● Garden Tour - 6/15/24 from 10:00-3:00

7:00 - 8:00: Fundraiser
● Formalize a Plan

○ What, When, Where?
○ Capital funds needed
○ Goals

■ Number of attendees
■ Amount of profit

IV. Community

V. Committee Business
6:30 - 6:40: Updates - Julia/Maggie

● CIB Grant
○ Members of the Board and neighbors are working on this in relation to the

intersection of Osceola and Jefferson
○ Due Sunday, March 24

6:40 - 7:00: Upcoming Events: Planning & Volunteering - Maggie/All
● Planned Events and Idea Calendar

○ A new way to track what we are doing or want to plan
● St. Paul Art Crawl - April 19th – 21st at Schmidt Artist Lofts

○ Board members will be volunteering at the welcoming table

https://forms.gle/YXaSTEHLSZiTyrBR9
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● Spring Clean-up Site Hosting - 4/20/24 from 9:00-11:30 at Rathskeller

○ Doing in partnership with Little Bohemia
● Annual Meeting - 4/23/24 from 6:00-8:00 at Summit Brewing Company

○ Still no t-shirt designs (due April 5)
● Garden Tour - 6/15/24 from 10:00-3:00

○ 10 gardens signed up
○ A couple community tables will be there

7:00 - 8:00: Fundraiser
● Formalize a Plan

○ What, When, Where?
■ Start with something simple and a lighter lift
■ Possibly Fall
■ Use/rent the Bad Weather room (or something similar)

● Donated food
● A percentage of beer sales
● Music

○ Capital funds needed
■ May not need to have much

○ Goals
■ Number of attendees

● 50
■ Amount of profit

● $3000

VI. Adjourn 8:01

UPCOMING EVENTS:
● Saint Paul Art Crawl - April 19-21at Schmidt Artists Lofts
● Spring Clean-up Site Hosting - 4/20/24 from 9:00-11:30 at Rathskeller
● Annual Meeting - 4/23/24 from 6:00-8:00 at Summit Brewing Company

UPCOMING MEETINGS:
● Community Outreach & Fundraising Committee Meeting - April 18, 6:30pm
● Transportation and Land Use Committee Meeting - April 3, 6:30pm


