
The path to success starts with the right partner. 

• Project Management Office

• Project and Program
Management

• Process Improvement
(Six Sigma)

• Customer Care Management

• Strategy

• Vendor Management

• Independent Verification
and Validation

• Business Analysis

• Engineering Services

WHAT WE DO

Direct Path Alliance is a woman and minority owned business 
that helps firms align and calibrate their operations for peak 
performance. Collaboration, transparency and accountability 
inform every aspect of who we are and what we do. With 
decades of experience in both the public and private sectors,  
our highly trained consultants understand how to leverage  
diverse strengths and perspectives to yield the most powerful 
results. Simply put, we provide a direct path — paved with  
practical and strategic solutions —to help companies grow.

WHO WE ARE

PAST PROJECTS 

• Indiana Secretary of State –
Project management office and
Vendor Management to help
with the rollout of INBiz and
Customer Care

• IU Health – Project Management
support since 2011 for rebranding,
Voice of the Customer and
Patient Experience initiatives

• Indiana Department of
Environmental Management –
Process improvement, training
and strategic roadmaps

• Cummins – Project Management
of key Health & Wellness initiatives

• Project Lead The Way – Project
Management to deliver training
to teachers throughout the U.S.

Company Data,  
Certifications  
& Accreditations

 State of Indiana MWBE
 City of Indianapolis MWBE
 WBENC
 SBA WOSB
 INDOT DBE
 ISO9001: 2015 compliant

 Project Management
Professionals (PMP)

 Six Sigma Blackbelts
 Six Sigma Master Blackbelts

 Cage Code: 7R5B6
 DUNS: 178989518
 NAICS: 541611, 541614, 

561320, 541330

317.605.4163  |  le@thedirectpath.com  |  www.thedirectpath.com


