
 

 

Originated in 2015, InCommunities Consulting, LLC is a    
certified Minority Woman-Owned administrative              
management consulting firm. InCommunities is abbreviated 
for Innovative Communities as we pride ourselves on       
creating innovative and impactful solutions to achieve our 
clients’ intended success. Our firm was established to offer          
specialized consulting solutions promoting organizational         
effectiveness, diversity & inclusionary business practices and 
solutions for organizations and governmental agencies. We 
utilize a servant-leadership collaborative approach to      
identify success strategies and implement customized      
solutions for our clients and the communities they serve. 
Delivering customized management consulting services is 
our highest priority to meet the needs of our clients and the 
communities they serve first. A special emphasis is placed on 
understanding our customers’ key processes to improve  
organizational structures and fiscal responsibility to ensure 
program sustainability.  

                          Certifications 

 

 

Past Performance Success Indicators: 

 Resolved $2M general ledger deficit for a youth    
development firm. 

 Compiled financial statements and comparative    
annual budget to identify areas of financial                 
improvement for C-Suite. 

 Trained Finance Directors and Executive Directors 
on how to write business policies and key business 
processes.  

 Wrote and taught quarterly professional                 
development courses to healthcare professionals  
and the executive management team. 

 Developed a regional healthcare marketing           

recruitment campaign for attracting new employees. 

 Wrote the content for a diversity, inclusion and      
disability training program. 
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InCommunities  Consulting L.L.C. 

Unique Differentiators: 
• Online Certified Teaching Instructor and community college instructor 

for three years with experience of teaching traditional and hybrid 
courses to adult learners.  

• Accountant and Auditor for 18+ years conducting risk assessments,  
creating policy manuals and updating business processes to eliminate    
non-financial risk for organizations.  

• Chaplain utilizing reflective listening models to engage transparent, 
creative and vital program evaluations in consultation with key       
stakeholders.  

Core Competencies: 

   Accounting and Financial Assurance Services 

 Fiscal Analysis, Compliance & Planning 

 Nonprofit and Corporate Tax Preparation 
 

   Administrative Management Consulting Services 

 Operational advice and assistance 

 Risk assessments and analysis  
 

   Strategic Planning Services 

 Re-organizational/Restructuring Planning 

 Business Process Re-engineering 
 

   Professional & Management Development Training 

 

   Religious and Community Education Solutions  

 Overview: 


