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ABSTRACT

This study investigates employee satisfaction at E-Care Medical Billing India Pvt. Ltd. in
Chennai, focusing on key factors such as salary, perks, working conditions, and their impact
on organizational outcomes. Primary data were collected from 100 employees through
structured questionnaires, and statistical tools including ANOVA, Chi-Square Test, and F-Test
were applied to analyze the relationships among variables. The findings reveal that while
most employees are moderately satisfied with their job roles and responsibilities,
dissatisfaction remains prominent in areas related to salary and promotion opportunities.
Significant variations in satisfaction levels were also observed based on age and gender,
particularly in perceptions of compensation and work environment. The study provides
recommendations for enhancing HR policies, including improving remuneration packages,
implementing fair promotion practices, and introducing regular feedback and recognition
mechanisms. By addressing both tangible (salary, perks) and intangible (stress, work
environment) drivers of satisfaction, this research offers a comprehensive view of employee
engagement within the specific context of a medical billing firm. These insights aim to guide
management in developing strategies to boost morale, reduce turnover, and enhance overall

performance.
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INTRODUCTION

Employee satisfaction refers to how content individuals are with various facets of their jobs,
including compensation, work environment, management, career growth, and work-life
balance. It is a crucial factor in determining organizational productivity and employee
performance, especially in the service sector like medical billing, where employees directly

impact client satisfaction and process efficiency.

Ecare India Pvt. Ltd., a medical billing company based in Chennai, experiences challenges
related to employee turnover, stress, and performance inefficiencies. Despite its strategic
importance, limited research has been conducted on employee satisfaction in this company,

prompting a need to investigate current satisfaction levels and influencing factors.

This study focuses on analyzing the satisfaction of employees working in the medical billing
division of Ecare India Pvt. Ltd., examining key drivers such as compensation, career

development, management support, and work-life balance.
STATEMENT OF THE PROBLEM

In service-based sectors like medical billing, maintaining a motivated and satisfied workforce
is essential. Given the precision and mental focus required, employee dissatisfaction can lead

to errors, burnout, and turnover.

This research aims to identify:

e The current satisfaction levels at Ecare India Pvt. Ltd.

o Key factors influencing employee satisfaction.

e The impact of satisfaction on retention and performance.

The goal is to provide actionable insights for organizational development.
REVIEW OF LITERATURE

e Kumar & Nirmala (2020): Found that ergonomic workplaces and wellness initiatives

improve satisfaction in healthcare BPOs.

e Sharma & Gupta (2021): Highlighted the importance of mental health support and

flexible work options post-pandemic.
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Kumar & Rao (2016): Noted that job satisfaction is affected by job security, support,

and work-life balance.

Zhao et al. (2013): Stressed the importance of competitive pay and incentives for job

satisfaction in repetitive roles like medical billing.

OBJECTIVES OF THE STUDY

To assess the overall level of employee satisfaction at Ecare India Pvt. Ltd.
To identify the key factors influencing satisfaction.

To examine the link between satisfaction and work performance.

To evaluate how demographic variables affect satisfaction.

To offer recommendations for improving employee satisfaction.

RESEARCH DESIGN AND METHODOLOGY

Research Design: Correlation-based.

Sample Size: 100 respondents.

Sampling Technique: Convenience sampling.

Data Collection Tools: Google Forms and in-depth interviews.

Analysis Tools: MS Excel, ANOVA, Chi-Square Test, F-Test.

POPULATION AND SAMPLING

The research targeted 100 randomly selected employees at Ecare India Pvt. Ltd. The

questionnaire included demographic questions (age, gender, education, income) and variables

such as speed, stability, price, and job satisfaction.

DATA TYPES USED

Primary Data: Collected via online survey (20 questions).
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e Secondary Data: Sourced from company reports, HR documents, and online

journals/articles.
STATISTICAL ANALYSIS

1. ANOVA - Age and Satisfaction

Source of Variation SS df MS F P-value F crit
Between Groups 312.5 1 3125 396.94 {/0.000 3.888853
Within Groups 155.88 ||198 |0.787273
Total 468.38 |[199
Interpretation:

Null hypothesis rejected. There is a significant relationship between age and employee

satisfaction.

2. F-Test — Gender and Salary/Compensation

Gender Salary & Compensation

Mean 1.52/3.96

Variance 0.252/1.008

F-Value 0.25

P(F<=f) 1.66 (one-tail)

F-Critical 0.717329

Interpretation:
Null hypothesis rejected. There is a significant relationship between gender and satisfaction

with salary/compensation.

3. Chi-Square Test — Gender and Work Environment
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Very Dissatisfied | Dissatisfied |Neutral |Satisfied |Very Satisfied |Total

Male 0 0 14 24 10 48
Female 0 2 14 10 26 52
Total 0 2 28 34 36 100

e Chi-Square Value (X?): P=0.0020535
e Alpha Level: 0.05

Interpretation:
Null hypothesis rejected. There is a significant relationship between gender and

perception of the work environment.
FINDINGS
o Employees are highly satisfied with their job roles and responsibilities.
e Remuneration and promotion policies are major areas of dissatisfaction.

o Satisfaction levels vary by age and gender, especially in regard to salary and

environment.

e The company’s HR policies receive moderate satisfaction ratings.
Suggestions

To foster a motivated and engaged workforce, it is suggested that the organization offer
competitive remuneration packages along with performance-based salary increments.
Transparent promotion practices should be adopted, ensuring that merit and seniority are both
taken into account fairly. Additionally, the Employee Satisfaction Index (ESI) should be
tracked regularly to gauge employee morale and identify areas needing improvement. It is
important to provide department heads with timely feedback based on ESI findings so that
corrective actions can be taken where necessary. Conducting regular one-on-one meetings
with employees can also help address dissatisfaction early and prevent larger issues from
developing. Furthermore, the implementation of employee recognition programs—such as a

“Best Employee Award” can significantly boost morale and reward excellence.
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Recommendations

It is recommended that the organization prioritize increasing remuneration and enhancing
employee benefits to retain top talent. Promotions should be granted based on a balanced
evaluation of merit and tenure to maintain fairness and motivation. The Employee
Satisfaction Index should be measured periodically and reported across departments to
maintain transparency and drive continuous improvement. The HR department should play an
active role in establishing feedback loops with teams, using ESI data to inform leadership
decisions. Recognition awards and appreciation programs should be implemented to celebrate
achievements and reinforce positive behavior. Finally, regular employee performance
reviews should be conducted to assess progress, provide developmental feedback, and align

individual goals with organizational objectives.

CONCLUSION

Employee satisfaction plays a vital role in enhancing performance and driving organizational
success. While factors such as gender and marital status show no significant influence on
satisfaction levels, variables like occupation and age do have a notable impact. Employees
who are satisfied with their work environment tend to exhibit higher productivity, better
quality output, and stronger leadership capabilities. Therefore, it is essential for management
to actively work on improving employee morale and addressing sources of dissatisfaction.
This approach not only helps in reducing attrition but also contributes to the retention of

talented individuals, fostering a more stable and effective workforce.
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