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Keep The Everyday Leader handy for ongoing
use. Review the chapter titles to go directly to

what you need when you need it.
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The emergence of The Everyday Leader: What, who,
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On success, failure, impact; hear interviewees' voices

Chapter 2. Common Leadership Ascension
Patterns: The patterns; readiness habits; common,
costly and correctable derailment triggers
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Different from Yesteryears: What’s changed?,
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commonalities, essentialness of “people” skills,
sharpening 215t Century competencies

Chapter 4. The High-performance Work
Environment: Leader’s influence on staff success
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Part Two: Know and Grow
Yourself

Chapter 5. Considerations for Your Launch into
Leadership: Prepare your mind, plan a robust
transition strategy, learn and unlearn for the new job

Chapter 6. Know Yourself, Style and Strengths:
Prioritize self-awareness; uncover your strengths, style
and competencies; build your inner-resources; put your
self-knowledge to use

Chapter 7: Know Yourself: Mindset and Beliefs:
two mindsets, clarifying your “people beliefs, effect of
well-being on mindset, revitalize your mindset

Chapter 8: Grow Yourself to Grow Your People.
Using (not abusing) leader power, growth strategies:
build your support network, engage your strengths,
attend to blind spots, enhance emotional intelligence,
align your leadership presence, execute a learning plan

Chapter 9. Build a Synergistic, High
Achievement Team: What is a work team and its
stages?, essential attributes of a synergistic team,
strategies for developing the team: composition,
chartering; lead better meetings

Part Three. Know and Grow
Your People, Five Keys to Help You

Chapter 10. The Lead Key. Making time to lead
your people, inspiring with vision and strategy, leading
culture and systems change, establishing priorities,
communicating adeptly
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Chapter 11. The Connect Key: Better ways to
connect with your direct reports; discover their gifts,
talents and preferences; watch for “people” biases and
compromising connections

Chapter 12. The Coach Key: Benefits of coaching-
style; readiness, skills and making space; a
uncomplicated coaching framework; shifting from
telling to asking; the art of effective feedback

Chapter 13: The Develop Key: Unlock and grow
talents, range of development options, embed learning
in meetings and offsites, delegating for growth, support
wellbeing practices

Chapter 14: The Perform Key: Clarify and align
performance, cadence of goal check-ins, better
recognition practices, better appraisal meetings,
performance-based transitions up, over or out.

Wrap Up: Ongoing Leading, Ongoing Growth

Appendix: Grow Your Toolkit

Five more adaptable tools: Leader 360° feedback
questionnaire sample, Common leader coaching
topics, Four-quadrants: Better time allocation, One-on-
one direct report coaching meeting guide, Tips for
transformational off-sites
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