Meeting Agenda For Battle Creek Elementary PTC
Date: May 5, 2025

AGENDA:

1. Welcome
2. Approve minutes from last meeting
a. Motion to approve, seconded. Approved
3. President’s Report
a. Update on positions needed for next year and start making nominations
i.  Quite a few positions to fill, both board and coordinator positions
1. Need a fundraiser coordinator because Ashley’s daughter is going to be in 4th grade next year
2. Need a vice-president
3. Need a secretary
ii. Need to get something more formal with the information of what responsibility, time commitment, and everything.
1. Want to get it done before kindergarten orientation and hopefully get some Kindergarten parents interested because they will hopefully be here a while
iii. Might need to promote the childcare aspect to get more interest. Mention that it is free with other students from the school only.
iv. Make nominations next month
v. Set date for August meeting when we will set schedule and vote on new positions
4. Treasurer’s Report
a.  Heavy reimbursements are coming
b.  Will let Jen know the last day we will accept reimbursements
i. June 1st
c.  There is additional money available for Field Day
i. Walmart is also a good place to get donations, they do all kinds of different donations.
5. Principal’s Report
a.  Middle of OSAS testing
i. Only testing in the morning and doing short sessions
ii. Did a pep rally last week, it was a big success
b.  June 10th is the last day of school
c.  ODS is wed-Friday after Memorial day Weekend
6. Current and Upcoming Activity
a. Fundraiser Reports
i. Chuck-e-Cheese
1.  $750 was made
2.  Highly recommend doing this again
3.  Lots of activities, definitely changed from many years ago
ii. Family Fun Night
1.  Probably broke about even
2.  More about community than fundraising, so not worried about making money from this event
iii. Book Fair
1. Mindy and Leann will give some information on how the book fair runs
a. We confirm the next dates soon after the book fair finishes. Scholastic sends us cases and boxes of books and everything else needed for the book fair.  
b.  At the minimum only need trustworthy volunteers to run the book fair the week of the book fair.
c.  Molly has added things to the job that have made us successful
d. Thinking of creating a book fair email address for the Scholastic website that can be passed down to future volunteers and to keep the documents Molly has created
e. We get Scholastic Dollars for what we sell, we get more money that way than if we get cash back. We should even out and not owe or be owed when the invoice comes from Scholastic.
f. Money then gets divided up, most going to the library and then teachers getting some money that can then be spent on books or other items at the book fair or through a Scholastic catalog 
g. Molly was really stressed out because she was doing it all herself for the last 6 years, with more people, and fresh faces, it should not be as scary as it was sounding. We do not need to do everything that Molly was doing (packets, distributing money, coupons, raffles, accounting) if we do not want to, but it has helped make it successful.
h. Before her we were only getting about $2000-4000 and a literary teacher was in charge of it and keeping it all to herself, so the library was getting almost no new books for so many years because the budget from the school district is very small. Ms. Runner and now Ms. Castro have been able to get new books finally for the last 6 years and we want to keep that up.
i. Which staff and/or departments get the allotment? Need to still get some training from Molly
b. Any new Fundraisers coming up?
i. No
7. New Business
a. Gaga Ball Pit
i. $13000 is the quote for the Gaga Ball Pit
1.  We have the funds, but don’t want to do the full amount right now
2. Have Jen ask the contractors if we can do a deposit to lock in the price
3. In the by-laws we are not allowed to pay over a certain amount without getting something like the materials. So if they are able to work with us we can get the materials and then have a meter or something up in the hall to show where we are at with the fundraising
4. Need to talk to some people that wanted to donate and see how much they are willing to donate.
5. Might want to keep it as fully from the PTC to help show the community what we are able to do.
6. Can it be done in phases? Pay for it in phases? It would need to be safe for kids and can’t be vandalized
7. School district has vendors that are vetted, so we have to go through them. Can get new vendors and contractors, but they need to be vetted which would extend our timeline.
8. Can try to say “We can do it for $10,000, and pay for it right now.” Then the company can donate the remainder for a tax writeoff. Ashley will try that and see if it will work
b. Field Day
i. Looking into how much there is left in the account
ii. Do we want to do a free for all or keep it as a rotation? He wants to get opinions from teachers and the behavior specialists before making a decision
iii. SnoCone - if it is changed, should it be in a different location and scheduled because kids might forget to get one and then get upset
iv. It is nice that we are fenced in so that the kids are contained.
1. Strategically placed teachers to help keep track of the kids
v. We own the tank for dumping water on the teachers
vi. If more volunteers are needed, let us know.
1. It's on Tuesday the 9th, so the deadline to get the Signup Genius is the day after Memorial Day 26th or 27th. Then we can put it out the next day to parents
8. Any Questions?
a.  No
9. Close
