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_ STRATEGY 9 PERSONALIZEDSURVEY . o
SURVEY IS - 2030 DIGITAL ACCESS FORALL
AVAILABLE

ONLINE IN
5 5 ANl AGES Our employees are our greatest asset

Our people are our greatest competitive advantage -
Overall Overall when we are engaged, we are passionate about what
1 1 3 7 we do and bring our best to work every single day to

delight our cubtomers and achieve great results
KPIs STATEMENTS together.
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OUREOS SPOTLIGHT & EMPLOYEE

My direct supervisor clearly explains what is
expected of me

My direct supervisor regularly provides me
with timely and specific feedback.

| trust my direct supervisor to keep
commitments made

My direct supervisor helps me to understand
my individual contribution to our company’s
success.

My direct supervisor provides guidance for
focusing on the right priorities

My direct supervisor supports me in being
adaptive to change

#MyVoiceMatters
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WHAT WE’VE DONE
LEADERSHIP . We conducted Monthly TL competency trainings this year with our TL's
to develop leadership skills — Hourly/ Salary PTO, Respect Focused
Leadership, Managing Difficult Conversations, etc.,
My direct supervisor shows a strong will to e TL's participate in our employee engagement events and activities to
win get to know their teams and build positive relationships
° New TL’s go through a 120-day leadership onboarding program when
they start or are promoted at Matrix
. TL’s attend a number of leadership training programs —Supervisor
Academy, Certified Supply Chain Manager, Inclusive Leadership, etc.

(NEW) ° TL’'s & Management maintain an Open-Door approach so TM’s are
comfortable asking questions, presenting ideas, raising concerns
o Improved leadership communication through — Weekly Communicator,
Shift Handover meetings, Tactical Review meetings, General Meetings.
° Re-vamp of the FATL program for upcoming Growth opportunities.

#MyVoiceMatters
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WHO ARE YOUR DIRECT SUPERVISORS?

AM SHIFT PM SHIFT MN SHIFT
Meena Kumar Greg Manzara Arlan Bandiola
Warren Birch Manav Rana Jenifer Belza
Mary Simpson Aaron Blemano Julius Samuel
Jett Dagdagan Jagdeep Chahal
Shelley Graham Samandeep Bains
Suemon Subarmani Felipe Belo
John Dorosh Sarbijit Brar
Mohammed Aliyi Natalie Ainsley-Webb
Ramanjeet Bhangu Aravind Rajan
Khushwant Guraya Gurminder Manj Laurie Dorosh

#MyVoiceMatters 2025 FUNDRAISERS
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- EMPLOYEE Strategy 2030
202 5 K, gsg'\'}gyu o Fully aligned with new Strategy
L 2030

August 27" - September 18"
EOS starts — Participate!

Provide your open and honest feedback!

c We want, and strive to earn, your . Strongly Agree’’l

e

% Favorable % l..lnfa\-fc-rable

#MyVoiceMatters
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