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5 5 ANl AGES Our employees are our greatest asset

Our people are our greatest competitive advantage -
Overall Overall when we are engaged, we are passionate about what
1 1 3 7 we do and bring our best to work every single day to

delight our cubtomers and achieve great results
KPIs STATEMENTS together.
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SURVEY

OUREOS SPOTLIGHT & EMPLOYEE

Where | work, | have access to training and
learning opportunities (e.g. Certified)

Where | work, there is open and honest two-
way communication

Where | work, | have seen positive changes
taking place as a result of my feedback

I am proud of my company's contribution to
our communities (e.g. GoHelp, GoTeach)

#MyVoiceMatters
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. WHAT WE'VE DONE
Where | work, we are committed to health 2025 Safety Actions:
and safety . H&S provided a complementary safety vest to all Team members to
ensure their PPE is still in good condition.
(NEW) 3 Implemented Fastenal PPE vending machines to allow for greater control
of PPE usage and to ensure that PPE is always available
3 Strengthened First Aid coverage to the highest level ever seen in the DC.
This year, 13 first aiders have been trained/retrained alone to ensure we
/ WHAT WE’VE DONE are always covered across all shifts
3 Improved the safety of the pedestrian walkway along the loading dock
> Replaced 5 reach trucks, order pickers, 3 . In the process of updating all work instructions and completing more
jacks specific task-based job safety analysis
> Replaced two R22 HVAC compressors with . Improved MHE recertification process. Recertification classes are run by
more environmentally friendly units operations directly, allowing all TM's to be retrained in an adequate time
> SSl retrofit projects to start in August frame and to avoid risking the performance of the operation.
> We took over automation support from SSI . Implemented bi-annual pizza celebrations for every 6-month period
> Employee parking lot fencing project without a lost time injury experienced to celebrate this achievement at
approved regular intervals.
> Upgraded our security system / ° NOASH BBQ 2025
3 Monthly “Wellness Days”- fitness classes scheduled with Goodlife Fitness

#MyVoiceMatters
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VALUES

My company promotes diversity and an
inclusive environment where employees
feel accepted (regardless of e.g. gender,
race, religion, disability, ethnicity,

national origin, sexual orientation, age or
any other characteristic protected under
law

#MyVoiceMatters

/ WHAT WE'VE DONE

» We celebrate Diversity, Equity, Inclusion & Belonging every year —this year we
celebrated in the following ways —
* Food from around the World
e Cultural Dress up Day
* Garden of Belonging
* Monthly DEIB Topics and Board
» Celebrate & recognize different occasions (Pink shirt day, crazy socks day, Intl’

» Posta monthly Culture Calendar that highlights different occasions

Women’s Day, Ramadan, Mental health week, etc.)
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OUREOS SPOTLIGHT & EMPLOYEE

SURVEY

Where | work, we treat each other with
respect

Where | work, we are accountable for our
actions and decisions

Where | work, we make fact-based
decisions

#MyVoiceMatters
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More hope.

FOOD FOR THOUGHT/
SWAG FOR THE SOUL
FUNDRAISER

Supporting Mental Health Wellness and Awareness ~ IMATRIX
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Matrix Logistics

CAS$1,370 noises
e

Matrix Logistics Alberta Cancer Foundation Fundraiser

Mental health for oll
CAS64.366 / CAS500.000

We have raised $2510.00 of our target $2500.00! Campaigr
Canadian Mental
Health Association H 2025 Community Events STORY UPDATES

2025 FUNDRAISERS

#MyVoiceMatters
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ELECTRONIC RECYCLING

WAL
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#MyVoiceMatters 2025 GoGreen
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#M\[VOiCG Matters Wellness Days 2025
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#MyVoiceMatters | 2025 DEIB
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Certified Essentials
P Excellence. Champion AT

Simply Delvered

of Change

Certified Essentials Contest
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- EMPLOYEE Strategy 2030
202 5 K, gsg'\'}gyu o Fully aligned with new Strategy
L 2030

August 27" - September 18"
EOS starts — Participate!

Provide your open and honest feedback!

c We want, and strive to earn, your . Strongly Agree’’l

e

% Favorable % l..lnfa\-fc-rable

#MyVoiceMatters




