ACWORTH HISTORICAL SOCIETY AGENDA, FEBRUARY 10, 2025

Minutes of January 13™.
Treasurer’s Report — Alison
Membership list — donations record, how to share or use it? privacy concerns?

Request from Acworth Community Charitable Trust to hold Classic Car Show at the Village
Store July 12.

Publicity — Notes from the Dump; AHS handout for Car Show publicity. Links to be posted on
our website to: www.acworthvillagestore.com; www.acworthtrust.org

Village Store

» Generator. Cogswell Trust application for $6000 was rejected. Will ACP apply to the
Acworth Trust? Postpone purchase? Consider battery-powered generator instead of
propane?

» Kitchen floor repair

» Budgeting for maintenance/repair needs

Grant Applications

» Organization profile completed on NH Charitable Foundation website

» Mascoma Bank, $25,000 roof replacement and chimney repair as funding permits

» 1772 Foundation $10,000 for roof replacement. Application due March 3. Bret Lord’s
price is $20,900 with 50-year shingles. 1772 requires $10,000 match; can we commit
to that? Match could come from Mascoma or $4,000 from Acworth Trust (apply by
April 1)

» Northern Border Regional Commission (federal); ADA access, flood resilience, energy
efficiency

Need Strategic Plan: Mission, goals, strategy and resources needed to achieve our goals;
timeline

Add to our correspondence “Please remember the Acworth Historical Society in your will or
trust.”



