Mew

NATIVE DEVELOPMENT NETWORK

NDN Jobs Industry
and Sector Analysis

Report

Connecting Native Workers to Livable-Wage Jobs,
Career Mobility, and California's Future Economy

Prepared for policymakers, funders, educators, sector leaders,
Tribal leaders, researchers, and community advocates.

From Community Voice to Quality Careers

A Native workforce pathway connects lived experience, data, training, good jobs, and stability.

Clean
Energy ﬁ Technology

Skilled Media
Trades

Public
Service

Small
Business

Health
Care

Native workers are ready. The pathways must be built.

A community-informed analysis of sectors, barriers, supports, and livable-wage career mobility.

Developed in partnership with California Jobs First, GO-Biz, LWDA, and EDD

Native Development Network | www.NDNZ.org

NDN Jobs "Pathways to Prosperity" Initiative



Contents

[ EXECULIVE SUMIMATY ...ttt ettt et e e et et e e e e e et e e e e e e e eneeenaees 02
II. Purpose of the Industry and Sector Analysis .........oooviiiiiiiiiiiiiiiiii e, 03
| B 1571 1 e 16 1o [ Y. PPt 04
IV. Evidence Standards, Data Integrity, and Pathway Validation ...................coooiin 07
V. Human Development Lens .........oo.oiiiiiiii e 08
VI. Native Workforce Baseline ..........co.ooiiiiiiiiiii e 08
VII. Regional Labor-Market and Living-Wage Snapshot ...............coooiiiiiiiiiiiiiiinn... 09
VIII. Defining Livable Wage, Quality Jobs, and Comfortable Living .....................ooooeee.. 10
IX. Regional Economic, Human Development, and Sector Context .............c.coviiveninnenne 13
X. Survey-Informed Priority S@CIOTS .....oiuueiiiii i e 14
XI. Priority Sector and Pathway Analysis ........coeiviiiitiiiii i i 14
XII. Occupation-to-Living-Wage Pathway Crosswalk ...........cooooiiiiiiiiiiiiiiiiiiiiiiiin 23
XIIT. Cross-SeCtOr BATTIETS .. .euututint ittt e 24

XIV. Native Workforce Evidence Base, Data Limitations, and Implementation Readiness ......25

XV. Native Workforce Access Hub Strategy ........c.ooiuiiiiiiiiiiiiii e, 27
XVI ReCOMMENAATIONS .. .uuttttttt ettt ettt ettt e ettt e et 28
XVIL CONCIUSION .ttt e e e e e 30

Developed in partnership with California Jobs First, the California Governor’s Office of
Business and Economic Development (GO-Biz), the California Labor & Workforce Development
Agency (LWDA), and the Employment Development Department (EDD)

1|Page



I. Executive Summary

The Native Development Network’s (NDN) Jobs “Pathways to Prosperity” Initiative has
developed an Industry and Sector Analysis to identify practical, livable-wage career pathways
for American Indian/ Alaska Native workers, Urban Indians, Tribal citizens, and Native families
across Los Angeles County and adjacent Southern California counties, including Orange County,
Riverside County, San Bernardino County, Kern County, and the broader Inland Empire.

This report is grounded in a simple but urgent question:

How do Native workers move from being present in the regional economy to being fully
included, supported, and positioned to lead within it?

For Native workers, the issue is not only whether Los Angeles and Southern California have the
jobs available. The issue is whether Native people can access jobs that provide a livable wage,
health care, paid leave, retirement benefits, childcare support, transportation access, cultural
safety, entry-level opportunities, and upward mobility.

A job that does not provide stability is not a pathway. A training program that requires someone
to stop working, pay tuition they cannot afford, or travel across the region without transportation
support is not a real opportunity. A sector strategy that does not account for Native identity,
Urban Indian realities, Tribal affiliation, family responsibilities, or social determinants of health
will continue to leave Native workers behind.

This analysis builds on NDN’s Community Needs Assessment, survey responses, virtual
interviews, listening sessions, interviews from the Good Jobs for Tribal Communities Summit,
summit presentation notes, and a review of available post-pandemic labor market and sector
research across Los Angeles and Southern California. During Quarter II, NDN documented more
than 150 unduplicated surveys, qualitative stakeholder interviews, and synthesis work that
contributed to the Community Needs Assessment.

Regional research confirms that Los Angeles County is a major economic engine. The Los
Angeles County Economic Development Corporation (LAEDC) reports that the County of Los
Angeles had more than 9.8 million residents in 2024, more than 4.5 million jobs, and more than
1.3 million small businesses, with the highest proportion of women- and BIPOC-owned small
businesses of any U.S. County. Yet economic scale does not automatically create equitable
access. Native workers remain undercounted, geographically dispersed, and too often
disconnected from the education, training, networks, and hiring systems that lead to quality jobs.

The report A Portrait of Los Angeles County 2026 strengthens this analysis by showing that
economic security is not only about income. The report uses the American Human Development
Index (HDI), which measures health, access to knowledge, and a decent standard of living. Los
Angeles County’s overall HDI rose only modestly from 5.43 in 2015 to 5.64 in 2023, below
California’s score of 5.82. This matters for NDN because workforce development should not be
measured only by placements or job openings. It should be measured by whether workers and
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families are healthier, better educated, more economically secure, and able to make choices
about their future.

The Portrait report also notes that Native Americans represent 0.2% of Los Angeles County’s
population in the report’s race/ethnicity data, yet more Native Americans live in Los Angeles
than in any other U.S. city. Native American residents have an HDI score of 5.30, below the
county average; life expectancy of 79.5 years, below the county average of 80.5; lower
bachelor’s and graduate degree attainment than the county average; and median personal
earnings of $45,400. These estimates are more uncertain due to small sample sizes, reinforcing
NDN’s core argument: Native communities are present but too often undercounted and
underprioritized in public systems.

NDN’s analysis identifies strong or emerging opportunities in healthcare, behavioral health,
Tribal government and public service, education, small business and entrepreneurship, clean
energy, clean transportation, climate resilience, construction and building trades, technology,
entertainment and media, transportation and logistics, bioscience, aerospace, water conservation,
and fire/wildland management. These sectors vary in readiness and accessibility. Some have
shown meaningful engagement with NDN and Native workforce priorities. Others require deeper
relationship-building, warm introductions, better data, clearer entry-point mapping, and
employer commitments.

This report is intentionally honest. NDN has connected with some sectors more effectively than
others. That is not a weakness; it is a finding. Native workforce inclusion requires more than an
invitation. It requires trusted Native-led intermediaries, culturally grounded outreach, employer
education, paid work-based learning, data disaggregation, and long-term partnerships.

The goal of this Industry and Sector Analysis is to support the development of a Native
Workforce Access Hub and a pathway model that helps Native workers move from survival to

stability, from entry-level access to advancement, and from underrepresentation to leadership.

11. Purpose of the Industry and Sector Analysis

The purpose of this report is to help the Native Development Network (NDN), and its partners
identify sectors and occupations that can support economic mobility, human development, and
long-term stability for Native workers and families.

Specifically, this report seeks to:

1. Identify industries in Los Angeles County and adjacent Southern California regions that
show demand, growth, competitiveness, public investment, or strategic regional
importance.

2. Identify entry-level and middle-skill positions that can lead to upward mobility and long-
term career advancement.

3. Define what “livable wage,” “quality job,” and “comfortable living” mean from the
perspective of Native workers and families.

99 ¢¢
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4. Identify education, skills, certifications, apprenticeships, internships, and training
pathways needed for in-demand and evolving sectors.

5. Assess whether jobs provide benefits such as healthcare, retirement, paid leave,
predictable scheduling, childcare support, flexibility, and worker protection.

6. Identify barriers affecting Native workers’ ability to access and remain in sector
pathways, including transportation, housing, childcare, digital access, health, mental
health, food security, environmental exposure, and lack of culturally relevant support.

7. Document where NDN has developed meaningful sector engagement and where
additional partner support is needed.

8. Support California Jobs First, GO-Biz, EDD, workforce boards, education partners,
employers, Tribal governments, Native-led organizations, philanthropy, and community
partners in building a more inclusive regional workforce strategy.

This report is not intended to function only as a traditional labor market report. It is a
community-informed strategy document that connects regional labor market data to Native
workforce realities.

The report’s core evidence chain is as follows:

Native workforce conditions — barriers — accessible occupations — training pathway — entry
wage and benefits — advancement — family stability.

This chain helps prevent the report from treating a large or growing industry as automatically
beneficial. A sector is only a strong pathway if Native workers can realistically enter it, complete

the training, afford the transition, receive benefits, advance over time, and improve their quality
of life.

111. Methodology

A Community-Care and Evidence-Based Approach

The Native Development Network’s (NDN) Industry and Sector Analysis was developed
through community-care and evidence-based methodology. The purpose of this approach was to
ensure that the findings were not based on assumptions, but on multiple sources of information
that together provide a clearer picture of Native workforce needs, regional industry opportunities,
and the barriers that prevent Native workers and families from accessing economic stability.

NDN defines community care as an approach that centers Native workers, families, elders,
youth, and community members as people with lived experience, not simply as data points. This
means the research process was designed to listen, protect confidentiality, respect cultural
identity, recognize historical and present-day reasons for distrust of outside systems, and use the
information gathered to build practical pathways to improve quality of life.

The methodology combined five primary sources of evidence:
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Community Needs Assessment survey responses from Native community members
across Los Angeles County, Orange County, the Inland Empire, Tribal/reservation
communities, and adjacent Southern California regions.

Listening sessions and community conversations designed to gather lived experience
related to employment, education, training, barriers, family stability, and the meaning of
economic security.

Good Jobs for Tribal Communities Summit interviews and presentation notes, including
information shared by sector representatives, Native leaders, workforce partners,
education partners, and community participants.

Review of regional, state, and national research reports, including California Jobs First
regional planning materials, LAEDC labor-market and industry research, Center for a
Competitive Workforce reports, and A Portrait of Los Angeles County 2026.

Official labor-market and demographic data sources, including California EDD Labor
Market Information, U.S. Census / American Community Survey, BLS, CareerOneStop,
living-wage tools, public agency data, and other government or administrative sources
where available.

The methodology followed a simple logic:

1.

Community voice identified the barriers and priorities.

Regional research identified where economic opportunity may exist.

Public data provided a baseline for wages, industries, education, employment, and living
costs. Sector interviews and partner outreach helped determine whether pathways were
realistic, accessible, and ready for further development.

This process allowed NDN to compare what Native workers said they needed with what regional
labor market data show is possible. It also allowed NDN to identify where additional evidence,
employer verification, training provider confirmation, and relationship building are still needed.

Method What NDN Did Why It Matters
. Collected information on income, employment, Shows what Native
Community . . . C o
education, barriers, sector interests, training workers and families are
survey ; o L :
needs, health, housing, and support priorities experiencing directly

Listening sessions

Asked participants about stability, work
experiences, jobs of the future, barriers, and
what a Native Workforce Access Hub should
include

Adds lived experience and
context behind the
numbers

Captured sector-specific insights from clean

Summit . Connects community

. . energy, clean transportation, -

interviews and . : . priorities to real sector
entertainment/media, healthcare, education,

notes pathways

cultural leadership, and workforce partners

Regional research
review

Reviewed post-pandemic labor-market and Provides regional context
economic reports for Los Angeles and Southern on industries, wages,
California growth, and barriers
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Method What NDN Did Why It Matters

Government and Used EDD, Census/ACS, BLS, CareerOneStop, Provides a baseline and

administrative and other official sources where available helps preventf unsupported
data claims
Identifies readiness, gaps,
Contacted workforce, education, industry, warm introductions, and
Partner outreach . . . : o
public-sector, and community partners relationship-building
needs

NDN’s methodology also recognizes that Native workforce data is incomplete, uneven, and often
difficult to interpret. Native people are frequently undercounted, grouped into broad “other”
categories, excluded from disaggregated reporting, or represented through sample sizes too small
to support reliable conclusions. The Portrait report similarly notes that some groups and places
cannot receive reliable scores when sample sizes are too small or when public datasets do not
allow people to fully self-identify.

For Native communities, data limitations are not only technical. They are also relational and
historical. Some Native people may be reluctant to participate in surveys or public data
collection because of past extractive research, distrust of government systems, concerns about
privacy, fear of being misrepresented, survey fatigue, or uncertainty about whether their
responses will lead to real action. Or rarely included in the sharing of the findings. These realities
must be understood as part of the methodology, not as a weakness in the community.

Population Terms Used in This Report

e AI/AN Alone: A Census category for people identifying only as American Indian or
Alaska Native.

o AI/AN alone or in combination: People identifying as AI/AN alone or together with
one or more other races.

o Tribal citizen or member: A person whose political citizenship or membership is
recognized by a Tribal Nation.

e Urban Indian: A Native person living in an urban area; the term describes residence or
service context and does not replace Tribal citizenship or identity.

e Tribal community or geography: A Tribal Nation, reservation, Rancheria, trust land, or
other community connected to Tribal governance or place.

e Native: Used in this report as an inclusive narrative term where the cited data or
community context permits it.

* Different sources may use different definitions, and figures should not be compared unless their
population definitions align.

NDN therefore interprets its findings with care. The survey and listening session results should
be understood as community-informed evidence from participating Native workers, families, and
partners, not as a statistically representative sample of all Native people in Southern California.
At the same time, the consistency of themes across surveys, listening sessions, summit
interviews, and external research provides a strong foundation for identifying priority barriers
and pathways.
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1V. Evidence Standards, Data Integrity, and Pathway Validation

The Native Development Network (NDN) did not treat any single data source as sufficient on its
own. Survey responses helped identify community priorities and barriers. Listening sessions
helped explain why those barriers matter. Regional research helped identify industries with
potential demand. Official data helped establish baseline conditions. Partner outreach helped
determine whether a sector pathway was ready for implementation or still emerging.

For this reason, NDN classifies pathway evidence in three ways:

Evidence Status Meaning

Community interest exists, official data supports the occupation or sector, and

Validated an employer, training provider, apprenticeship, public agency, or partner has

Pathway confirmed the pathway is currently accessible
Documented Official data and regional research support the pathway, but direct employer
Pathway or provider confirmation is still needed

. The sector appears promising, but entry requirements, employer participation,
Emerging training access, wages, benefits, or application processes require additional
Opportunity ’ ’ ’

research and relationship-building

This standard allows NDN to be transparent. It helps the reader understand which opportunities
are ready for near-term action and which require additional cultivation.

Every major pathway claim should be supported by three forms of evidence:

Evidence Level What It Should Include What It Proves

The occupation, wage, labor
demand, cost, or program
exists in the relevant
geography

EDD, BLS, Census, DIR, CalHR, CDSS,
HUD, community college, licensing board, or
other administrative data

Official
benchmark

Current catalog, job bulletin, collective

Provider or .
! bargaining agreement, benefit schedule,

The pathway is currently

employer . ; . . accessible and operates as
verification apprenticeship standard, employer interview, described
MOU, letter of intent, or written confirmation
S . ., |[Native workers are interested

. NDN survey results, listening sessions, summit ||. vew

Community . . . in the pathway and have
e interviews, focus groups, and participant . .

validation feedback identified the supports

required to access it

This evidence hierarchy is recommended as the public standard for the final report because it
prevents overstatement and helps distinguish between validated pathways, documented
opportunities, and emerging areas that still require relationship-building.
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V. Human Development Lens: Why Workforce Development Must Be About More Than
Jobs

A Portrait of Los Angeles County 2026 provides an important framework for NDN’s Industry
and Sector Analysis because it asks a people-centered question: How are people doing? The
report defines human development as expanding people’s freedoms and opportunities and
improving their well-being. It measures three core dimensions: a long and healthy life, access to
knowledge, and a decent standard of living.

For Native workers, this approach is highly relevant. A worker may have formal access to a job
opening, a college program, or a training opportunity, but not have real access if the pathway
requires unaffordable tuition, unpaid time, reliable transportation they lack, childcare they cannot
find, or a culturally unsafe environment.

For NDN, this means workforce development must be designed as a human development
strategy. A quality pathway should expand Native workers’ real freedom to choose a stable
career, support their families, care for children and elders, access health care, participate in
cultural life, and plan for the future.

VI. Native Workforce Baseline: Presence, Disparity, and Data Limits

The Native workforce baseline is a central part of this report. It provides policymakers, funders,
sector leaders, Tribal leaders, and community advocates with a clearer picture of why Native-
specific workforce strategies are needed.

A Portrait of Los Angeles County 2026 provides several useful Native-specific indicators. Some
Native American estimates are marked with an asterisk in the Portrait report because smaller
population size creates greater statistical uncertainty. This limitation should be stated clearly, but
it should not be used as a reason to ignore Native workers.

Native Los Angeles
Indicator American County What It Tells NDN
Angelenos Overall
Human Development Overall well-being is below the
5.30* 5.64
Index county average
Life expectancy 79.5 years* 80.5 years Healtih and economic conditions
remain connected
Adults with less than o o High school completion is not the
high school 15.7% 18.7% primary educational deficit
Adults w,1th at least a 20.5% 36.6% A substgntlal postsecondary
bachelor’s degree completion and access gap
Graduate or Limited representation in advanced
. 7.1% 13.6% i
professional degree professional pathways
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Native Los Angeles

Indicator American County What It Tells NDN
Angelenos Overall

School enrollment, R0.5% 7939 Native youth enrollment' is
ages 324 approximately on par with the county
Median personal Native earnings are close to the

janp $45,400 $44,600 county median, but still below living-
earnings

cost thresholds

Youth disconnection, 13.49% 11.9% Native youth are more likely to be out
ages 16-24 e e of both school and work

The clearest interpretation is not that Native people are failing to complete high school. Native
American adults have a lower less-than-high-school rate than Los Angeles County overall. The
break appears after high school: Native adults are far less likely than the county overall to hold
bachelor’s or graduate degrees. This supports a sharper finding:

Native workers face a bottleneck in postsecondary completion, credential conversion, and career
access, not a lack of ability, motivation, or basic educational attainment.

This finding strengthens the case for stackable credentials, paid training, apprenticeships,
community college completion support, credit for prior learning and work experience,
professional networking, Native mentorship, bridges from “some college™ into recognized
credentials, and clear transitions from certificates to degrees and career advancement.

The earnings data also require careful interpretation. Native American median personal earnings
of $45,400 are slightly above the countywide median of $44,600, but this does not mean Native
workers are economically secure. The figure is still far below the White median personal
earnings of $70,200 reported in the Portrait, and it is below what is required to meet basic costs
in much of Southern California. *The earnings reported in the CNA are less than these findings.

Therefore, NDN should describe two related but distinct problems:
1. A racial earnings disparity when Native earnings are compared with higher-earning racial
groups.
2. A living-wage shortfall when earnings are compared with the cost of housing, childcare,

transportation, food, health care, and other necessities.

VII. Regional Labor-Market and Living-Wage Snapshot

The Native Development Network’s (NDN) service region is not one labor market. Los Angeles
County, Orange County, Riverside County, San Bernardino County, and Kern County have
different unemployment rates, industry mixes, wage levels, housing costs, transportation
systems, and access to training.
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EDD reports that unemployment and labor force data are released monthly for California,
metropolitan areas, counties, and sub-county areas, with the latest release at the time of review
covering June 2026. EDD’s Los Angeles County release reports a seasonally adjusted
unemployment rate of 5.4% in June 2026, with an unadjusted county rate of 5.3%.

The following tables provide a regional snapshot of labor-market conditions and basic-needs
income thresholds. California EDD unemployment rates represent preliminary, not seasonally
adjusted estimates for June 2026. MIT Living Wage Calculator figures represent the hourly wage
and annual income before taxes required to meet basic needs, assuming full-time employment of
2,080 hours per year. The MIT estimates were updated February 15, 2026.

Regional Unemployment and Living-Wage Thresholds

Countv or Resion June 2026 One Adult, No One Adult, One
y g Unemployment Rate* Children Child

$28.92/hr; $50.23/hr;
0 s 9

Los Angeles County 5:3% $60,161/ycar  $104,483/year
$36.53/hr; $59.57/hr;
0 s °

Orange County 41% $75,082/year $123,909/year
L $28.84/hr; $48.91/hr;
0 s °

Riverside County >4% $59,991/year  $101,741/year
: $27.60/hr; $46.35/hr;
0 s s

San Bernardino County 5.2% $57,414/ycar $96,401 /ycar
Kern County/Bakersfield— 3 8% $24.07/hr; $41.32/hr;

Delano o $50,069/year $85,946/year

Two Working Adults and Two Children

County or Region Required Hourly Wage per Required Total Household Income

Working Adult Before Taxes
Los Angeles $33.83/hr $140,735/year
County
Orange County $39.33/hr $163,593/year
Riverside County $32.52/hr $135,304/year
San Bernardino $30.92/hr $128,632/year
County
Kern County $28.46/hr $118,407/year

*Unemployment rates represent the general population and are not Native-specific. Rates are preliminary and not
seasonally adjusted.
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For households with two working adults, MIT reports the hourly amount per working adult,
assuming both adults earn the same amount; the annual figure represents the household’s
combined required income before taxes.

These figures change how NDN should discuss “livable wage.” A general benchmark of $28 per
hour or more is not sufficient for the entire service region:

o [t is approximately at, or slightly below, the basic-needs threshold for a single adult in
Los Angeles and Riverside Counties.

e It is substantially below the Orange County threshold.

e It does not approach a family-sustaining wage for a parent with one child in any county
reviewed.

o It may represent an acceptable entry wage only when there is a documented and timely
advancement pathway, strong benefits, paid training, union or public-sector protection, or
a second household income.

VIII. Defining Livable Wage, Quality Jobs, and Comfortable Living

The Native Development Network’s (NDN’s) sector analysis examines more than whether jobs
exist. It asks whether those jobs allow Native workers and families to live with dignity, stability,
and a realistic path toward comfort.

Livable Wage

For this report, a livable wage means income sufficient to cover essential needs such as housing,
food, healthcare, transportation, childcare, education, and basic family obligations.

NDN’s survey findings show that 63.0% of respondents reported that income does not fully meet
basic needs, either answering “No” or “Somewhat” when asked whether income covers housing,
food, transportation, and healthcare. Nearly half of respondents identified $75,000 or more as the
income range they would consider a living wage in their region.

The Portrait report reinforces this gap. It states that the typical Los Angeles County worker earns
about $44,600, below the California median of $48,100, and that the costs of necessities such as
housing, childcare, food, and transportation have outpaced earnings growth. It also states that in
all Los Angeles County neighborhoods, a resident earning the median salary for that
neighborhood would need to work more than 40 hours per week to afford median housing costs
without being cost-burdened; in 31 neighborhoods, a median-salary earner would need to work
more than 80 hours per week.

This means that NDN cannot define success as “employment only.” A job without benefits, wage

growth, predictable schedules, or opportunities for advancement may leave a Native worker
employed yet economically insecure.
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Four-Gap Framework for Evaluating Native Workforce Pathways

Regional labor demand is only the starting point for determining whether an occupation
represents a meaningful opportunity for Native workers. A sector may be large, growing, or
receiving significant public investment and still fail to provide equitable earnings, wages
sufficient to meet household costs, quality employment conditions, or a realistic route to
advancement.

NDN therefore evaluates proposed workforce pathways through four distinct but related gaps:
earnings equity, living-wage adequacy, job quality, and career mobility. These gaps should not
be treated as interchangeable, and the absence of available data should not be interpreted as
evidence that no gap exists.

Gap Definition Why It Matters
5;;1;1 < Compares Native workers with another racial Shows inequity in earnings
sap & group or the regional population and advancement
Living- Compares earnings or Qccupatlonal wages with the Shows whether a job supports
wage cost of meeting basic needs for a county and actual stabilit
shortfall household type Y

Identifies whether a job lacks health insurance,

Job-quality retirement, paid leave, reliable hours, safe

Shows why wages alone are

gap conditions, scheduling flexibility, or advancement not enough
. h heth ti
Pathway Measures whether a worker can realistically move 5 JoWs WACHICT an occupation
. . is a true pathway or only a
gap from entry-level work to a family-sustaining role

short-term job

This framework will prevent an occupation from being described as a promising pathway merely
because its sector is large or growing.

A proposed pathway may perform differently across the four gaps. For example, an entry-level
occupation may initially fall below a county living-wage threshold but still represent a credible
pathway when it includes paid training, strong benefits, a verified wage progression, and
advancement to a family-sustaining role within a defined period. Conversely, a position with a
comparatively high hourly wage may still have a significant job-quality gap if it provides
unreliable hours, no benefits, unsafe conditions, or contractor status without worker protections.

Quuality Job

A quality job should be evaluated by more than hourly wage. For NDN, a quality job should
include:
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Quality Job Element

Livable or family-sustaining
wages

Why It Matters for Native Workers

Reduces survival-mode work and dependence on multiple jobs

Health insurance, dental, and
vision access

Connects employment to health and family stability

Paid leave and sick time

Supports caregiving, cultural obligations, and health needs

Retirement or long-term
savings options

Creates intergenerational stability

Predictable scheduling or
flexibility

Supports parents, caregivers, students, and elders

Safe working conditions

Particularly important in construction, logistics, fire, health
care, and environmental work

Training and advancement

Prevents entry-level workers from being trapped in low-wage
roles

Mentorship

Helps workers navigate industries where networks matter

Clear wage progression

Shows whether the job can lead to comfort, not just survival

Cultural safety and inclusion

Supports retention, belonging, and leadership

For each pathway, NDN classifies benefits as:

Benefits Status

Verified

Meaning

Confirmed by employer, public agency, collective bargaining agreement,
apprenticeship wage schedule, or official benefit summary

Typical sector
benchmark

Supported by public benefit data or sector-level evidence but not confirmed
for a specific employer

Not yet verified

Requires employer or training-partner confirmation

This is especially important because a job paying $25-$30 per hour with strong health insurance,
retirement, paid training, predictable hours, and a clear advancement ladder may offer greater
long-term stability than a higher-paying temporary or contract job with no benefits.

Comfortable Living

For this report, comfortable means having enough income, benefits, time, and support to meet
basic needs without constant financial stress, while also being able to save, care for children and
elders, access healthcare, participate in cultural and family life, respond to emergencies, and plan

for the future.

Comfortable does not mean luxury. It means stability, dignity, and room to breathe.
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Level Definition Workforce Meaning

Income covers some immediate needs but Worker may be employed but
Survival requires tradeoffs, debt, gig work, public remains economically
assistance, or family support insecure

Income reliably covers housing, food,

tabilit . . . Minimum goal for workfor

S. bility / transportation, healthcare, childcare, and basic {m goat for workforce
Livable Wage pathways

needs

Incom s n avin mergenci .. .
Comfortable / come Covers ceds, s VINES, CICTEENCIES, Long-term vision for Native

. family care, cultural participation, and future . .

Thriving economic mobility

planning

IX. Regional Economic, Human Development, and Sector Context

Southern California’s labor market is interconnected. Native workers in Los Angeles may study
in Long Beach, seek training in Orange County, commute to Riverside or San Bernardino, access
family or Tribal networks in Kern or adjacent counties, or relocate due to housing costs. The
Native Development Network’s (NDN) regional approach is supported by migration patterns.
The Portrait report notes that between 2016 and 2020, an average of 325,100 people moved out
of Los Angeles County each year, while 267,500 moved in, resulting in a net annual decrease of
57,600 residents. It also reports that about 30% of those leaving Los Angeles County moved to
neighboring counties.

For Native workers and families, this matters because housing pressure and economic instability
often push people outward while employment, education, family, Tribal, and cultural networks
remain regional. Workforce strategies must therefore extend beyond county boundaries.

The Portrait report also shows that opportunities in Los Angeles County are deeply place-based.
The highest HDI score is in Brentwood-Pacific Palisades at 9.58, while Southeast Los Angeles
has a score of 3.03. Bottom-ranked places include Bell Gardens, Lennox, East Rancho
Dominguez, Sun Village, Compton, Westmont, Willowbrook, Cudahy, Florence-Graham, and
Southeast Los Angeles.

The Five LAs framework is particularly useful for NDN. “Struggling LA™ is home to 3,823,700
people, or 39% of the County's population, with HDI scores ranging from 3.0 to 4.99. These
communities have a lower level of well-being than LA County as a whole. This reinforces the
need for place-based and people-centered workforce strategies.

X. Survev-Informed Priority Sectors

The survey data collected by NDN shows the strongest community interest in sectors connected
to leadership, care, education, business ownership, technology, environmental protection, and
community stability.

Survey Question: What sectors are you interested in exploring or advancing in?
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Sector Working Survey Finding

Tribal government or leadership 40.9%
Healthcare 33.9%
Education 29.1%
Small business or entrepreneurship 28.3%
Technology 19.7%
Environmental protection 17.3%
Fire protection/ wildfire management 12.6%
Construction/ building trades 11.8%
Water conservation 11.0%
Renewable energy 8.7%

Aerospace 3.1%

These findings do not mean that sectors with lower survey interest should be excluded. Instead,
they suggest that some sectors may need greater exposure, clearer language, clearer explanations
of entry-level roles, and stronger employer engagement before Native workers can see how those
pathways connect to their lives.

XI. Priority Sector and Pathway Analysis

1. Healthcare, Behavioral Health, Dental, and Community Wellness:

Healthcare remains one of NDN’s highest-priority sectors. It aligns with regional demand,
community interest, and urgent needs identified through the survey and CNA.

The Portrait report frames health as one of the three core building blocks of human
development. Los Angeles County life expectancy declined from 82.1 years to 80.5 years,
reflecting the continuing impact of COVID-19, drug overdose, cardiovascular disease, and
unequal access to health-supporting conditions. Native American life expectancy is reported at
79.5 years, below the County average.

For Native communities, healthcare jobs can provide income, benefits, culturally relevant care,
behavioral health support, and pathways into public health, dental care, elder care, mental health
services, and community health navigation.

Entry Point Advancement
Community Health Worker Care coordinator, public health worker, program manager
Peer Support Specialist Behavioral health specialist, counselor pathway
Medical Assistant LVN, RN, clinic supervisor
Dental Assistant Dental hygienist, dental office manager
Patient Navigator Case manager, health program coordinator
Home Health / Elder Care Aide Licensed care roles, care coordinator
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Entry Point Advancement
Public Health Assistant Health educator, analyst, project manager

NDN strategy: Build partnerships with Native-serving clinics, community colleges, county
health departments, Tribal health programs, behavioral health providers, dental programs, and
public health entities. Prioritize paid internships, bridge programs, culturally competent
supervision, and healthcare navigation roles that support Native families.

2. Tribal Government, Public Sector, Policy, and Community Leadership:
Survey responses identify Tribal government or leadership as the highest-interest sector.

Public sector and Tribal government roles can provide stable wages, benefits, retirement, paid
leave, predictable schedules, and pathways into leadership. They also offer opportunities for
Native workers to influence public policy, workforce development, housing, environmental
justice, healthcare, Tribal affairs, education, and community development.

The Portrait report’s agenda for action calls for targeted policies and programs that address
specific disparities in health, education, and earnings, and that prioritize places where the well-
being of children and families is at risk. This aligns with NDN’s focus on Native leadership in
public systems, not only service receipt.

Entry Point Advancement
Program Assistant Program coordinator, program manager
Outreach Worker Community engagement specialist
Benefits Navigator Case manager
Grant Assistant Grants manager
Administrative Analyst Trainee Analyst, policy analyst
Tribal Liaison Assistant Tribal affairs specialist
Workforce Navigator Workforce program manager

NDN strategy: Map civil service entry points, county and city hiring systems, public agency
classifications, school district positions, state employment pathways, and Tribal government
roles. Provide support with applications, exams, resumes, interviews, and career navigation.

3. Education, Youth Development, and Career Pathways:
Education is both a sector and a pathway into every other sector. Survey respondents identified
education as a priority career area and identified education pathways as one of the strongest

NDN program priorities.

The Portrait report shows that Los Angeles County’s Education Index improved from 4.96 to
5.46, but the county still trails California in high school diploma, bachelor’s, and graduate degree
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attainment. It also notes that Black, Native American, NHOPI, and Latino Angelenos all have
Education Index scores below the County average.

Native youth indicators further support early intervention and career exposure. The Portrait child
well-being dashboard reports that Native American students have a 29.9% chronic absenteeism
rate, 10.6% not completing high school, 32.2% meeting or exceeding math standards, 45.4%
meeting or exceeding English standards, and a 13.4% youth disconnection rate.

This data should not be framed as a lack of interest in education. Together, they suggest that
NDN should concentrate on the transition points where young people are often lost:

e High school to postsecondary education.

e High school to apprenticeship.

e C(College enrollment to credential completion.
e Education to first paid work experience.

e Entry employment to a stable career.

Entry Point Advancement
Tutor Teacher pathway
Classroom Aide Paraeducator, teacher
Youth Mentor Youth program coordinator
Career Navigator Workforce educator
Student Services Assistant Counselor pathway

Tribal Liaison Assistant Tribal liaison, administrator

NDN strategy: Partner with school districts, community colleges, CSUs, Tribal education
departments, youth programs, and workforce boards to create Native career exposure,
mentorship, paid internships, dual enrollment, pre-apprenticeship, diploma recovery, GED
support, and education-to-career bridge programs.

4. Small Business, Entrepreneurship, and Native Enterprise:

Small businesses and entrepreneurship are essential to Native economic development. LAEDC
reports that Los Angeles County has more than 1.3 million small businesses, making small
business a core part of the regional economy.

For Native workers, entrepreneurship can support cultural work, family flexibility, food
businesses, creative entrepreneurship, consulting, construction contracting, media production,
wellness, arts, and community-serving services. However, entrepreneurship should not be
romanticized. Without capital, technical assistance, access to procurement, insurance,
bookkeeping, marketing, and benefits strategies, self-employment can become another source of
instability.
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Entry Point Advancement
Vendor Licensed business owner
Independent contractor Employer/ subcontractor
Creative entrepreneur Studio/ agency owner
Food or cultural enterprise ~ Commercial operator
Digital marketing assistant Marketing consultant
Administrative assistant ~ Operations manager

NDN strategy: Support Native entrepreneurs with business planning, licensing, bookkeeping,
tax support, procurement readiness, insurance guidance, access to capital, digital marketing, and
public/private contracting pathways.

5. Clean Energy, Clean Transportation, Climate Resilience, Environmental Protection, and
Water:

Clean energy, clean transportation, environmental protection, water conservation, and climate
resilience align with California Jobs First priorities, public investment, Native land stewardship
values, and emerging workforce needs.

The Portrait report makes this sector especially relevant by linking environmental conditions to
health, education, earnings, and place-based inequality. It reports that 18 of the 23 communities
with HDI scores below 4.00 are clustered around the 1-710 and I-110 freeways. The I-710
connects the San Pedro Bay port complex to railyards and distribution centers, carrying up to
260,000 cars and more than 40,000 diesel trucks daily, while the I-110 carries more than 315,000
vehicles per day. These low-HDI communities tend to have pollution burden scores in the 7-9
range on a 10-point scale, life expectancy below the County average, lower educational
attainment, and median personal earnings below the County average.

For NDN, environmental justice must be treated as a workforce issue. Native workers should
have access to the jobs created by investments in climate, clean transportation, energy,
infrastructure, water, and public health, particularly where those investments address harm in
historically burdened communities.

Entry Point Advancement
Energy Program Assistant Energy analyst, energy project coordinator
Weatherization Trainee Energy efficiency technician
Solar Trainee Solar installer, electrical apprentice
EV Service Technician Trainee EV technician, fleet maintenance lead
Charging Infrastructure Assistant Charging infrastructure installer
Water Systems Trainee Water operator, environmental technician
Climate Resilience Outreach Worker Climate program coordinator

Environmental Health Assistant ~Environmental justice analyst, public health specialist

18|Page



NDN strategy: Prioritize paid training, employer-connected internships, mobile training,
transportation support, clean transportation credentials, water and energy certifications, and
Tribal co-design. Make clean energy and climate resilience visible to Native workers by
translating abstract sector language into real jobs, wages, credentials, and career ladders.

6. Construction, Building Trades, Housing, and Infrastructure:

Construction and building trades offer some of the clearest pathways to wages, benefits,
apprenticeship models, and upward mobility. The sector also connects to housing, infrastructure,
public investment, climate retrofits, electrification, transit, and water systems.

The Portrait report shows why construction and housing-related pathways matter. Housing cost
burden is severe across Los Angeles County; in every neighborhood, a median-salary earner
would need to work more than 40 hours per week to afford median housing costs without being
cost-burdened, and in 31 neighborhoods, more than 80 hours per week. This means housing is
not only a social service issue but also a workforce issue.

NDN should remain honest that engagement with union and apprenticeship systems has been
challenging and requires sustained relationship-building. Entry into building trades can be
difficult without clear information, test preparation, tools, reliable transportation, childcare,
mentorship, and understanding of apprenticeship calendars.

Entry Point Advancement
Pre-Apprentice Registered apprentice
Construction Laborer Journey-level trade worker

Electrical Trainee Electrician apprentice, journey electrician
Weatherization Worker Energy efficiency technician
Building Maintenance Worker Facilities technician
HVAC Assistant HVAC technician
Concrete / Drywall / Painting Helper Specialized trades pathway

NDN strategy: Identify specific apprenticeship windows, pre-apprenticeship programs, union
contacts, wage progression, benefit structures, and supportive services. Focus on trades
connected to housing, electrification, energy efficiency, climate adaptation, and public works.

7. Technology, Al, Data, Cybersecurity, and Digital Skills:

Technology is both a sector and a cross-sector skill set. Healthcare, clean energy, logistics,
media, public administration, small business, and bioscience all increasingly require digital
skills.

The Portrait report underscores the importance of data visibility. It explains that some groups

and places lack reliable scores because sample sizes are too small or because public datasets do
not allow certain communities to fully self-identify. Native workers need access not only to
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technology jobs, but also to data, mapping, and research skills that help communities advocate
for themselves.

Entry Point Advancement
Digital Navigator IT support specialist
Help Desk Trainee Systems support technician
Data Assistant Data analyst
Cybersecurity Trainee Cybersecurity analyst
Al Tools Assistant Operations/productivity specialist
GIS / Mapping Assistant GIS technician
Community Research Assistant Policy/data analyst

NDN strategy: Focus on digital literacy, devices, broadband, Al literacy, cybersecurity
certificates, data skills, GIS/mapping, and remote/hybrid work readiness. Technology should be
embedded across all pathways, not treated as separate from workforce development.

8. Entertainment, Video Production, Digital Media, Arts, and Storytelling:

Entertainment and media remain central to the Los Angeles regional economy. LAEDC
identifies Video Production and Distribution, Music and Sound Recording, Performing Arts, and
Entertainment as regionally significant clusters.

For Native workers, this sector is both an economic pathway and a cultural sovereignty pathway.
It supports representation, storytelling, education, narrative change, digital content, and creative
entrepreneurship.

The Portrait report itself uses community voices and narratives to explain data. That validates
what Native communities already know: stories shape policy. For Native workers, media careers
are not only about participation in a creative industry; they are about correcting erasure,
documenting lived experience, and building public understanding.

Entry Point Advancement
Production Assistant Production coordinator
Post-Production Assistant Assistant editor, editor
Research Assistant Documentary researcher, story producer
Digital Content Assistant Digital producer
Social Media / Video Assistant Creative strategist
Cultural Consultant Assistant Cultural consultant, producer

Set Operations Assistant Department coordinator

NDN strategy: Develop partnerships with guilds, studios, Native filmmakers, community
colleges, nonprofit media organizations, youth media programs, and digital storytelling
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programs. Prioritize mentorship, paid production experience, portfolio development, internships,
and pathways into both creative and technical roles.

9. Transportation, Logistics, Goods Movement, Public Transit, and Port-Adjacent Careers:

Transportation and logistics remain major regional sectors because of the Port of Los Angeles,
Port of Long Beach, freight movement, warehousing, transit, clean mobility, and the transition to
low- and zero-emission transportation.

This sector must be screened carefully. Some logistics jobs are accessible but may not provide
quality wages, predictable schedules, benefits, or healthy working conditions. Stronger pathways
may include public transit, fleet maintenance, EV maintenance, logistics coordination, port-
related administration, supply chain technology, and clean transportation infrastructure.

Long Beach should be treated as a key geography in this strategy. The Portrait report states that
Long Beach has an overall HDI of 5.40, but Long Beach East scores 7.79 while Long Beach
Southwest and Port score only 4.39. Long Beach Southwest and Port have median earnings of
$38,400, lower life expectancy, and lower educational attainment than Long Beach East. The
report also notes that Long Beach Southwest and Port have a youth disconnection rate of 19.3%,
more than double that of Long Beach Central.

Life Adults with Less Than  Median Personal
Long Beach Area  HDI Expectancy High School Earnings
Long Beach East 7.79  83.0 years 5.5% $69,900
Long Beach Central & o
Signal Hill 4.83  77.5 years 21.5% $42,300
Long Beach North 4.65 78.2 years 21.8% $39,200
I;ﬁé“%fr‘:a"h Southwest 4 39 7.0 years 26.2% $38,400

These are place-based figures, not Native-specific figures. Even so, Long Beach and port-
adjacent data support a place-based strategy involving clean transportation, EV adoption and
fleet maintenance, logistics technology, air quality and environmental monitoring, community
health work, public transit, and workforce programs linked to goods-movement.

Entry Point Advancement
Fleet Maintenance Assistant Fleet technician

EV Maintenance Trainee EV technician

Logistics Coordinator Assistant Supply chain coordinator
Transit Operator Transit supervisor
Warehouse Lead Trainee Operations supervisor
Port / Goods Movement Program Assistant Transportation planner pathway

Clean Mobility Outreach Worker Clean transportation program coordinator
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NDN strategy: Prioritize transportation roles that offer benefits, wage progression, safety,
public-sector or union pathways, clean transportation alignment, and advancement. Connect
Long Beach, port-adjacent communities, and clean transportation investments to Native
workforce access.

10. Bioscience, Life Sciences, and Medical Technology:

Bioscience remains a highly promising but underdeveloped pathway. NDN has faced challenges
engaging the sector, but regional research suggests that bioscience can include middle-skill and
non-four-year-degree entry points.

This sector is important for Native workers because it connects health care, laboratory science,
medical devices, community college pathways, research support, clinical operations, and
biotechnology manufacturing. The challenge is that bioscience often sounds inaccessible to
community members unless employers and training partners clearly explain entry-level roles,
certification pathways, wages, and advancement.

Entry Point Advancement
Lab Assistant Lab technician
Biomanufacturing Technician Trainee Biomanufacturing technician

Quality Control Assistant Quality assurance specialist
Clinical Research Assistant Clinical research coordinator
Medical Device Assembly Technician Production lead

Specimen Processing Technician ~ Laboratory operations role

NDN strategy: Request warm introductions to bioscience employers, community college
bioscience programs, Biocom-related partners, clinical research institutions, medical device
manufacturers, and laboratory training providers. NDN will ask partners to clarify realistic entry
points, certification requirements, wages, employer expectations, and supportive services.

11. Aerospace and Advanced Manufacturing:

Aerospace has lower current survey interest but remains important due to Southern California’s
historic aerospace and defense base, technical manufacturing ecosystem, and alignment with
roles in advanced manufacturing, engineering technology, quality assurance, and supply chain.

The lower interest survey should not be interpreted as a lack of potential. It may reflect a lack of
exposure. Many Native workers may not yet see themselves in aerospace because the pathway
has not been translated into accessible roles.

Entry Point Advancement
Manufacturing Assistant Production technician
Quality Control Assistant Quality assurance technician

CNC Trainee CNC machinist
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Entry Point Advancement

Assembly Technician Aerospace manufacturing technician
Inventory / Supply Chain Assistant Logistics coordinator
Engineering Technician Assistant Engineering technician

NDN strategy: Treat acrospace as an exposure and partnership-development sector. Native
workers may need clearer information about entry points, required credentials, work
environments, wages, benefits, and advancement.

12. Fire, Wildland Management, Agriculture, Food Systems, and Natural Resources:

Survey interest in fire protection, forestry, wildland management, agriculture, food systems, and
natural resources supports a broader climate resilience and stewardship pathway. This aligns
with Native values of land care, environmental protection, food sovereignty, and community
resilience.

The Portrait report documents the effects of environmental shocks, including the Eaton and
Palisades fires, toxic contamination concerns, displacement, and the need for climate resilience
strategies. Native workers should be positioned not only as beneficiaries of environmental
programs, but as leaders in land stewardship, fire prevention, conservation, food systems, and
community resilience.

Entry Point Advancement
Wildland Fire Crew Member Crew lead, fire prevention specialist
Forestry Aide Forestry technician
Conservation Corps Participant Environmental technician
Food Systems Assistant Food program coordinator
Natural Resources Assistant Natural resources technician

Community Resilience Outreach Worker Resilience program coordinator

NDN strategy: Connect Native workers to fire prevention, land stewardship, forestry, food
systems, climate resilience, and conservation pathways while ensuring safety, benefits, seasonal-
to-permanent pathways, and mental health support.

XII. Occupation-to-Living-Wage Pathway Crosswalk

Each sector should include two to four carefully selected occupations rather than a long list of
possible jobs. For each occupation, the report should provide:

Field Information Required
Occupation Exact job title and SOC code

Minimum education, experience, license, background, physical

Accessibility requirements
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Field
Entry wage
Established-worker
wage
Advancement wage
Household test

Benefits
Credential
Training
Paid learning

Advancement
Supports

Validation

Information Required
Preferably 10th or 25th percentile, not only average

Median wage

75th percentile or next-step occupation
Whether the wage meets county living-wage thresholds

Medical, dental, retirement, leave, schedule, union or civil-service
status

Certificate, license, degree, apprenticeship, or work experience
Provider, location, modality, duration, cost, application period
Internship, apprenticeship, stipend, on-the-job training

Next role, anticipated timeline, wage increase

Childcare, transportation, tools, tuition, digital access, mentoring

Employer-confirmed, provider-confirmed, publicly documented, or
emerging

Each pathway should receive a confidence designation:

Designation Definition
Validated pathway Employer and training provider have confirmed the route
Partially validated Occupational data and training exist, but employer access is not yet
pathway secured
Emerging opportunity Sector appears promising, but entry pathway remains under

development

This distinction is especially important for organized labor, bioscience, aerospace, advanced
technology, water infrastructure, and specialized building trades, where NDN has identified
opportunity but has not yet secured the same depth of engagement as in education, clean energy,
health care, public service, and media.

XIII. Cross-Sector Barriers

Across sectors, the following barriers consistently appear in the survey, listening sessions, CNA,
Portrait report, and attached assessment notes:

Barrier

Cost/ tuition

Evidence / Relevance

NDN survey respondents identified cost and tuition as a leading
education barrier

Work schedule conflicts

Flexible but unstable work limits training access

Transportation

Regional dispersion makes training and job access difficult

Housing instability

Housing costs push families outward and interrupt education/work
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Barrier
Health and mental health

Evidence / Relevance
Workforce participation is tied to wellness, care access, and stability

Lack of culturally relevant
support

Native workers often do not see themselves reflected in mainstream
systems

Lack of information

Many workers are unsure where to start

Credential barriers

Some sectors require certifications that are costly or hard to
navigate

Limited job opportunities
nearby

Place and transportation affect real access

Environmental burden

Low-HDI communities face pollution, health risks, and lower
earnings

Data invisibility

Native workers are present but often undercounted

Lack of professional
networks

Sectors like entertainment, bioscience, construction, and public
sector hiring often require navigation

These barriers are not separate from workforce development. They determine whether a worker
can enroll, attend, complete, interview, accept a job, remain employed, and advance.

XIV. Native Workforce Evidence Base, Data Limitations, and Implementation Readiness

The Native Development Network (NDN) evaluates sector opportunities through four connected
forms of evidence: current regional labor demand; Native-specific employment, education,
earnings, and well-being indicators; household-specific living costs; and direct community
experience. A sector is considered promising only when it offers a realistic entry point, an
accessible training path, wages and benefits that support economic stability, and a documented
opportunity for advancement. Where an employer, apprenticeship, or training pathway has not
yet been fully validated, the report identifies that opportunity as emerging rather than

established.

This approach distinguishes between job availability and the accessibility of quality careers. It
also recognizes that Native workers’ ability to enter and remain in employment is affected by
housing, childcare, transportation, health, digital access, cultural safety, and professional
networks. Accordingly, the report evaluates not only where jobs exist, but what is required for
Native workers and families to enter, succeed, advance, and thrive.

Native Workforce Baseline to Build

Because individual county estimates may have large margins of error, the combined five-county
region may provide a more stable picture of the Native workforce. County figures should still be
shown when statistically usable.

Category
Population
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Category Indicators
Labor-force participation; employment-to-population ratio; unemployment;

Employment full-time/year-round work

Economic Median earnings; household income; poverty; public-benefit reliance where
security appropriate

Education High school; some college; associate degree; bachelor’s; graduate degree
Housing Rent or mortgage burden; overcrowding; housing instability

Health coverage Insured; employer-sponsored coverage; uninsured
Transportation  Vehicle access; transit; carpool; work from home; commute time
Digital access ~ Computer and broadband availability

Occupation Current occupational concentration and underrepresentation
Reliability Margin of error, coefficient of variation, or reliability flag

Data Interpretation, Reliability, and Limitations

NDN used multiple forms of evidence to develop this analysis, including community surveys,
listening sessions, sector interviews, regional research, and government and administrative data.
Each source provides a different form of insight and has different limitations. The following
standards were applied to avoid overstatement, maintain consistency, and help readers
understand how findings should be interpreted.

To maintain credibility with policymakers, funders, and sector leaders, the final report includes
the following cautions:

Publication Standard Application in This Report

The percentage identifying tuition or cost as a barrier is reported
separately from educational attainment. No conclusion about the
percentage lacking postsecondary credentials is made unless
directly supported by the survey results or a clearly identified

Separate education-
barrier findings from
credential-attainment

findings public dataset.

“Unemployment” is used only for respondents or public data
Distinguish classified as unemployed. Temporary work, seasonal work,
unemployment from multiple job holding, gig work, and unstable scheduling are

employment instability  collectively described as employment instability,
underemployment, or precarious work.

Report survey Each survey percentage indicates the number of respondents who
denominators at the item answered the question, the number who skipped it, and whether
level multiple selections were permitted.

The report distinguishes among AI/AN alone, AI/AN alone or in
combination, Tribal citizen or member, Urban Indian, and residents
of Tribal lands or communities.

Use population definitions
consistently
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Publication Standard

Application in This Report

Identify statistical
uncertainty

Public estimates with large margins of error, small samples, or
other reliability concerns are flagged. County-level figures are
suppressed, combined, or described cautiously when reliable
interpretation is not possible.

Identify the reference
period for every source

Tables and figures state both the source and the period represented,
distinguishing current labor-market indicators from multiyear
structural data and NDN’s 2026 community findings.

Avoid generalizing the
NDN survey to all Native
people

Implementation Readiness

NDN survey and listening session findings are presented as
community-informed evidence from participants, not as statistically
representative estimates of every Native person in Southern
California.

The report seeks to distinguish between outreach, interest, and implementation readiness.

Implementation
Stage

A partner has confirmed participation;
the pathway is current; roles are
Ready to activate  defined; and a specific next step or
implementation activity has been

Meaning Minimum Evidence

Written confirmation, named
contact, current pathway
information, and documented next

. . action
identified.
An employer, training provider, or
Co-design public partner is actively working Meeting records, follow-up
underway with NDN, but implementation details actions, or draft partnership terms
are still being developed.
A prospective partner has been
Partner . p P P . .
identified, and outreach or a warm Contact log, introduction, or
development . L . .
introduction is in progress, but no scheduled discussion
underway .
commitment has been made.
Regional and community evidence
suggests opportunity, but no direct Labor-market research and
Research stage ) e8 P p ty . .
implementation partner has yet been community evidence

engaged or confirmed.

Readiness Level Meaning

27|Page



Implementation

Meaning Minimum Evidence
Stage
Employer/training provider has agreed to work with
Confirmed partner NDN or participate in pathway design
Warm introduction in progress Partner identified and introduction underway
Research-identified opportunity izftor data show potential, but no partner confirmation
Emerging / not yet validated More research and relationship-building needed

This will help funders and public agencies understand where investment can immediately
support implementation and where investment is needed for relationship-building and pathway
validation.

XV. Native Workforce Access Hub Strategy

The findings support the creation of a Native Workforce Access Hub that serves as a bridge
between Native workers, employers, training providers, workforce boards, unions, public
agencies, education institutions, Tribal governments, and community organizations.

The Hub should provide:

e Career exploration and assessment.

e Sector-specific pathway maps.

e Training and certification referrals.

o Paid internship and apprenticeship connections.
e Resume, interview, and application support.

o Small business technical assistance.

o Digital access and technology support.

e Transportation and childcare navigation.

e Culturally grounded mentorship.

e Employer and partner coordination.

o Data collection and progress tracking.

e Community report-back and accountability.

e Wellness, housing, and social determinants of health navigation.
e Youth and elder pathway support.

Survey respondents identified workforce training, education pathways, job placement and
employer partnerships, health and wellness services, youth programs, housing navigation, elder
programs, and small business support as top priorities for NDN over the next two to five years.

NDN Program Priority Working Survey Finding
Workforce training 69.3%
Education pathways 64.6%
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NDN Program Priority Working Survey Finding

Job placement and employer partnerships 61.4%
Health and wellness services 53.5%
Youth programs 48.8%

Housing navigation 48.8%

Elder programs 45.7%

Small business support 41.7%

The Hub should be designed as both a service model and a system-change model. It should
help individual Native workers navigate training and employment, while also helping
policymakers, funders, and industry partners understand how to design programs that Native
workers can access and complete.

XVI. Recommendations for Policymakers, Funders, Sector Leaders, and Partners

1. Fund Native-led workforce infrastructure, not only short-term programs.
Native workers need a trusted intermediary to connect community members with
training, employment, supportive services, and employers. Funders should support
NDN’s Native Workforce Access Hub as core infrastructure.

2. Invest in paid training and earn-while-you-learn models.
NDN’s data show that time poverty, tuition costs, transportation, and work schedules
limit participation. Paid internships, apprenticeships, stipends, and employer-sponsored
training are essential.

3. Require sector partners to identify real entry points.
Every sector partner should be asked: What are the entry-level roles? What do they pay?
Do they include benefits? What credentials are required? How long does advancement
take? What supports improving retention?

4. Support Native youth career exposure.

Native youth disconnection, absenteeism, and education gaps require early intervention,
culturally grounded mentorship, paid youth internships, and school-to-career pathways.

5. Treat housing, transportation, childcare, and health as workforce issues.

These are not “extra” services. There are conditions that determine whether Native
workers can enter and complete training and remain employed.

6. Disaggregate and supplement data.
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Public datasets often undermeasure Native communities. Policymakers should use ACS
data carefully, report margins of error, and supplement public data with Native-led
community research.

7. Align climate, infrastructure, and workforce investments.
Clean transportation, EV infrastructure, environmental protection, water, energy
efficiency, and climate resilience investments should include targets for Native workforce
access.

8. Create warm introductions into harder-to-access sectors.
GO-Biz, EDD, California Jobs First, LAEDC, workforce boards, and philanthropy can
support NDN by helping open doors to unions, bioscience employers, aerospace partners,

technology companies, and water/infrastructure systems.

XVII. Conclusion

NDN’s Jobs Industry and Sector Analysis confirms that Native workers are ready to participate
in Southern California’s evolving economy, but access must be intentionally built. The region
contains major industry clusters, public investments, high-growth sectors, and post-pandemic
opportunities. However, many Native workers continue to face barriers that prevent them from
moving from interest to entry, and from entry to advancement.

A Portrait of Los Angeles County 2026 reinforces NDN’s central argument: workforce
development must be understood as a pathway to human development, not only employment. A
quality job should improve health, expand access to knowledge, increase earnings, support
family stability, and create real freedom to plan for the future.

This report identifies promising pathways in Tribal government and public service, healthcare
and behavioral health, education, small business and entrepreneurship, clean energy, clean
transportation, construction and building trades, technology, entertainment and media,
transportation and logistics, bioscience, aerospace, water conservation, environmental protection,
and fire/wildland management. Yet each sector must be evaluated through a Native workforce
lens: Does it offer livable wages? Does it provide benefits? Is there a realistic entry point? Can
workers advance? Are training costs manageable? Is there flexibility for families? Are supports
available for transportation, childcare, housing stability, digital access, health, and wellness? Is
the pathway culturally safe?

Native workers are not being left out because they are absent. They are being left out because
systems too often fail to see them, measure them, reach them, and design with them. Los Angeles
is home to one of the largest Native populations in the country, yet Native workers are often
invisible in the datasets and decision-making tables that shape workforce investments. NDN’s
role is to change that.
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NDN’s approach recognizes that Native workforce development must be both evidence-based
and relationship-based. Public data provides a starting point, but it does not fully capture Native
identity, Tribal citizenship, Urban Indian experience, or the reasons some Native people may not
participate in formal data collection. Community voice provides necessary context, but it must be
connected to wages, benefits, training pathways, employers, and public investment. Sector
partnerships create opportunity, but only when relationships are real and pathways are accessible.

Through the Native Workforce Access Hub, NDN can help translate industry needs into
accessible career pathways, support Native workers through training and placement, and help
partners build programs that are accountable to the communities they intend to serve.

The goal is not only to connect Native workers to jobs. The goal is to build pathways that
improve quality of life, strengthen families, support cultural identity, address social determinants
of health, and create long-term economic mobility. With continued partnership from California
Jobs First, GO-Biz, EDD, workforce boards, education partners, Tribal leaders, Native-led
organizations, employers, philanthropy, and community advocates, Native workers can be
positioned not only to participate in California’s future economy, but to lead within it.
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