Streamlining Project Management with Jira
Software

A rapidly growing technology startup with 150 employees, specializing in SaaS solutions. As the company scaled, it
needed a more structured approach to project management to handle increasing workloads across multiple teams,
including software development, marketing, and operations.



Client Challenge

The startup was experiencing frequent project delays and inefficiencies due to a lack of structured project tracking.
Their challenges included:

¢ No centralized task management system — Teams relied on spreadsheets, email chains, and ad-hoc Slack
messages to track projects.

o Limited visibility into project progress — Managers had no clear insights into task completion rates, causing
bottlenecks to go unnoticed.

e Frequent miscommunications — Without a shared workspace for project tracking, teams were often misaligned
on priorities and deadlines.

o Difficulty managing Agile sprints — The software development team lacked a dedicated system to track user
stories, backlog items, and sprint progress.

As a result, missed deadlines became common, product releases were often delayed, and interdepartmental
coordination suffered, impacting the startup's ability to scale efficiently.



Solution: Implementing Jira Software

Avaratak implemented Jira Software as the company's centralized project management platform, ensuring better
visibility, accountability, and streamlined workflows. The solution included:

Custom Workflows for Different Teams

Designed tailored Jira workflows for each department to match their unique processes:

o Development Team — Agile-based workflows for managing user stories, bug tracking, and feature releases.

o Marketing Team — Kanban-style workflows to plan, execute, and track content creation and campaign
performance.

e Operations Team — Task management workflows to monitor administrative, HR, and logistics-related projects.

Established issue types, custom fields, and automation rules to reduce manual work and ensure efficient task
tracking.



Implementing Agile Boards & Sprint Planning

1) Agile Boards

Configured Scrum boards for
the development team to
visualize sprint progress,
backlog prioritization, and
blockers.

Kanban Boards

Set up Kanban boards for
marketing and operations
teams to streamline
campaign execution and task
handoffs.

Sprint Planning
Features

Introduced sprint planning
features, including backlog
grooming, story point
estimation, and sprint
retrospectives.



Automating Notifications & Task Updates

1 ) Jira Automation Rules

Implemented Jira automation
rules to send real-time
updates to relevant
stakeholders when tasks
changed status.

Integration with
Communication Tools

Integrated Jira with Slack and
email to provide automated
alerts for task assignments,
due date reminders, and
status changes.

Auto-escalation

Configured auto-escalation
for overdue tasks, ensuring
critical deadlines were never
missed.



Real-Time Reporting & Dashboards for
Visibility

Created custom Jira dashboards for executives, team leads, and project managers to monitor key project metrics,

including:
o)
Vv’ alll KO n
Project completion Sprint velocity Task bottlenecks & Resource allocation
rates trends blockers & workload
distribution

Introduced burndown and velocity charts to measure Agile team performance and improve sprint predictability.



Results and Impact

307 407%

Reduction in project delays Increase in team productivity
Improved visibility into task progress allowed teams to The number of completed sprint tasks increased
identify blockers early and resolve issues faster. significantly, as clear workflows and automation

reduced inefficiencies.

Better interdepartmental collaboration — With Jira serving as the single source of truth, teams could seamlessly
coordinate across departments, reducing miscommunications.

Improved executive oversight — Leadership gained real-time insights into project health, enabling proactive

decision-making and better resource allocation.

By adopting Jira Software, the startup transformed its approach to project management. The centralized platform,
automated workflows, and real-time reporting empowered teams to work more efficiently, deliver projects on time,

and scale operations seamlessly.
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1 ) Centralized project tracking enhances
accountability

and reduces delays.
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> Automated workflows eliminate bottlenecks and
increase efficiency.

ORd 2

® pesponsieLEd DAILY

OWNE
: DONE
ANCILLARY C

8

ane
arscamve SPRINTS

cALLn
CAOSS R

:

0
m
oad
o
=
Q
O
>
8 ;
»

C

* HOURS BUSINESS

POTENTLALL
TASK

Agile tools and dashboards provide better sprint
visibility and planning.
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With Avaratak's tailored Jira implementation, the startup gained full
control over its project management processes, ensuring faster
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execution, improved cross-team collaboration, and sustained business

growth.




