
Oáø�³�Ĩ�µ� ø�p Aø«aìì�aµ 
Ec¾ìĞìøp³ �¾ä Hpa«ø� 
Tpc� Gä¾Ęø�
How we helped a fitness tech brand scale efficiently with Jira and 
Confluence. A success story of transforming digital workflows to 
support rapid business expansion.



T�p C�a««pµ�p

Sca«�µ� Pa�µì

The client was transitioning from 
startup to scale-up. Their tools 
couldn't keep pace with rapid team 
growth.

Tpc�µ�ca« Dpbø

Jira and Confluence instances were 
disorganized. Project visibility was 
limited across departments.

Oµb¾aäj�µ� Fä�cø�¾µ

New hires struggled with confusing 
tool usage. This slowed productivity 
during critical growth phases.



OĀä Aááä¾ac�

Aììpìì
Conducted comprehensive Atlassian Health Check 
to identify pain points.

RpbĀ�«j
Restructured Jira configuration with scalable 
schemes and templates.

AĀø¾³aøp
Implemented automation rules to reduce manual 
work.

D¾cĀ³pµø
Created onboarding hub in Confluence with training 
paths.



Tpc�µ�ca« S¾«Āø�¾µì

G¾ėpäµaµcp
Custom playbook for sustainable growth

Tpa³ SøäĀcøĀäp
Department-level templates and permissions

AĀø¾³aø�¾µ
Issue triaging and workflow rules

F¾Āµjaø�¾µ
Scalable scheme architecture



Oµb¾aäj�µ� Rpė¾«Āø�¾µ

Cpµøäa«�Ĩpj HĀb
Single entry point for all 

documentation

Ppäì¾µa«�Ĩpj Paø�ì
Role-specific training journeys

GĀ�jpj Päacø�cp
Interactive Jira exercises

Cpäø���caø�¾µ
Skill verification and advancement



MpaìĀäab«p RpìĀ«øì

5ĝ
Faìøpä Oµb¾aäj�µ�

New team setup time dramatically reduced

70%
Lpìì MaµĀa« W¾ä¨

Reduction in backlog management effort

80%
I³áä¾ėpj F«ĀpµcĞ

Increase in new hire tool proficiency

4ĝ
Uìpä Caáac�øĞ

Scaled from 50 to 200+ users seamlessly



Implementation Timeline

Week 1-2
Health check 

assessment and gap 
analysis complete

Week 3-5
Scheme architecture 

redesign and 
implementation

Week 6-8
Automation rules and 
workflow optimization

Week 9-10
Documentation and 
training materials 

developed



C«�pµø SĀccpìì Sø¾äĞ

BĀì�µpìì I³áacø
Product teams now launch 
features 30% faster with improved 
visibility across departments.

CĀ«øĀäa« S���ø
Teams now view Atlassian tools 
as enablers rather than obstacles 
to their work.

C«�pµø Tpìø�³¾µ�a«
"We needed a partner who 
understood fast growth. Avaratak 
made Jira work for us4not the 
other way around." 3 VP of 
Operations


