Scaling Collaboration and Documentation
with Confluence

A mid-sized consulting firm with 95 employees spread across multiple locations, specializing in business advisory

and strategy consulting.



Challenge

As the firm grew, so did the complexity of its knowledge management. Employees faced significant inefficiencies in
sharing and accessing critical information due to:

o Fragmented documentation systems — Key files were scattered across multiple platforms, including local drives,
shared folders, email threads, and legacy document management tools.

e Inconsistent documentation practices — Different teams used varied formats and storage methods, making it
difficult to standardize processes and reports.
o Time wasted searching for information — Employees spent an excessive amount of time locating client reports,

internal guidelines, and project documentation.

o Collaboration barriers across teams — Remote employees and consultants struggled to access the latest

updates, leading to misalignment in client service delivery.

Without a centralized knowledge hub, the firm found itself dealing with duplicated efforts, wasted time, and missed

opportunities to improve service efficiency.



Solution: Introducing Confluence

Avaratak introduced Confluence as a centralized knowledge-sharing platform to bring structure, efficiency, and
accessibility to the firm's internal documentation. The implementation included:

=

. Migration of Legacy Documents

o Conducted a full audit of existing documentation, identifying critical assets that needed to be migrated.

e Designed a structured migration plan, ensuring that high-priority content (client reports, SOPs, legal documents)
was transferred first.

e Used bulk import tools to move documents efficiently while maintaining file integrity and metadata.



Solution: Team-Specific
Collaboration Spaces

2. Establishing Team-Specific Collaboration Spaces

e Created dedicated Confluence spaces for different teams
(consulting, HR, finance, IT) to organize knowledge logically.

Developed permissions and access controls to ensure sensitive
documents (e.g., legal agreements) were only accessible to
authorized personnel.

e Integrated Confluence with Jira to link documentation directly to
project management workflows.



Solution: Standardizing Documentation

3. Standardizing Documentation with Pre-Built Templates

e Developed custom templates for commonly used documents, including:

Client reports 1
> Meeting notes
Project plans 3
4 Research briefs
Internal training guides 5

Standardized formatting and tagging conventions to maintain consistency across teams and improve readability.



Solution: Employee Training & Change
Management

4. Employee Training & Change Management

Conducted hands-on workshops to train employees on:
o Best practices for content organization
o Advanced search functionality to quickly locate documents

o Tagging and linking documents for improved discoverability

Provided an interactive Confluence onboarding guide for new hires to accelerate adoption.



Results

007%

Reduction in search time

Employees reported significantly faster access to
critical information, backed by time-tracking logs.

357%

Increase in collaboration

Tracking analytics in Confluence showed a sharp rise in

new page creation, edits, and cross-team contributions.

o
707%
Improvement in efficiency

A quarterly survey revealed that employees felt they
could access the right data more quickly and accurately.

20

Faster client response

With quick access to relevant materials, consultants
could serve clients more efficiently, improving overall
client satisfaction.



Impact and Key Takeaways

By centralizing knowledge management in Confluence, the firm transformed
its internal workflows, reducing inefficiencies and empowering employees to
collaborate seamlessly. The structured documentation, easy searchability,
and standardized templates ensured that consultants had the right
information at their fingertips, leading to faster decision-making and better
client service.

Key Takeaways:

1) Eliminating knowledge silos

Leads to better efficiency and productivity.

> Structured documentation

Improves client response times and team alignment.

3 Investing in training
Maximizes the benefits of Confluence adoption.
With Avaratak's expert guidance and tailored approach, the firm successfully

scaled its knowledge-sharing capabilities, paving the way for continued
growth and operational excellence.




