
Sca«�µ� Kµ¾Ę«pj�p Maµa�p³pµø Ę�ø� 
C¾µ�«Āpµcp
A growing healthcare organization was struggling to manage critical knowledge and documentation across multiple 
teams. With healthcare regulations constantly evolving, the inability to manage knowledge effectively was 
increasing operational risks and slowing down internal processes.



Industry and Challenge
Industry: Healthcare & Life Sciences

Challenge:

Scattered information across emails, shared drives, and local files, making it difficult for employees to find key 
policies, training materials, and regulatory documents.

No structured process for updating and maintaining medical compliance policies.

Poor collaboration, with teams unable to co-author documents efficiently.

Lack of version control, causing confusion over outdated procedures.



S¾«Āø�¾µ: I³á«p³pµø�µ� 
C¾µ�«Āpµcp
Avaratak implemented Confluence as the organization's central knowledge 
management hub, structuring it for optimal efficiency and compliance 
tracking:



Cäpaø�µ� a Cpµøäa«�Ĩpj 
Kµ¾Ę«pj�p Rpá¾ì�ø¾äĞ

1 Dpì��µpj C¾µ�«Āpµcp ìáacpì
Created spaces for different teams (HR, IT, Compliance, Medical 
Staff) with structured page hierarchies.

2 I³á«p³pµøpj øp³á«aøp-baìpj j¾cĀ³pµøaø�¾µ
Ensured consistent formatting for policies and procedures.



Eµ�aµc�µ� C¾««ab¾äaø�¾µ & Vpäì�¾µ C¾µøä¾«

1 Eµab«pj äpa«-ø�³p c¾-pj�ø�µ�
Allowed multiple teams to work on the same 
documents without conflicts and implemented 
approvals.

2 C¾µ���Āäpj aĀø¾³aø�c ėpäì�¾µ øäac¨�µ�
Implemented audit logs, preventing outdated 
information from being used.



Søäpa³«�µ�µ� C¾³á«�aµcp & 
Kµ¾Ę«pj�p G¾ėpäµaµcp

1 Iµøp�äaøpj aááä¾ėa« Ę¾ä¨�«¾Ęì
Required sign-off on critical policy updates.

2 Spø Āá äpìøä�cøpj accpìì ápä³�ìì�¾µì
Ensured only authorized personnel could modify sensitive regulatory 
content.



RpìĀ«øì

1 60% �³áä¾ėp³pµø �µ ¨µ¾Ę«pj�p 
äpøä�pėa« ìáppj
Reduced time spent searching for information.

2 Søä¾µ�pä c¾³á«�aµcp aj�päpµcp
Implemented clear audit trails and version 
tracking.

3 B¾¾ìøpj c¾««ab¾äaø�¾µ
Enabled teams to co-author and update 
documents seamlessly.

4 RpjĀcpj jĀá«�caø�¾µ ¾� p��¾äø
Employees could find accurate, up-to-date 
resources in one place.



Transformation of Knowledge Management
With Confluence, the organization transformed its knowledge management process, ensuring regulatory compliance while 
enhancing team productivity and collaboration.


