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MEETING OF THE BOARD OF COMMISSIONERS  

SPECIAL CALLED MEETING 

BETHEL TOWN HALL  

May 13, 2025 

Present: Mayor Carl Wilson, Mayor Pro-Temp Barbara Bynum, Commissioner Ferrell Blount, 

Commissioner Thomas Lilley, Commissioner Tina Staton, and Commissioner Fred Whitehurst 

Members of the Board Absent: None 

Staff Present: Interim Town Manager, D. Scott Elliott and Deputy Clerk, Jalissa Griggs 

Call to Order  

Mayor Wilson called the meeting to order at 6:04 P.M. and Mayor Pro-Temp Bynum gave the 

invocation.  

Mayor Wilson then led the pledge of allegiance. 

Commissioner Whitehurst made a motion to approve the proposed agenda, the motion carried 

unanimously. 

Presentations 

Interim Town Manager presented a PowerPoint of the draft/proposed budget for the Fiscal Year 

2025-2026) (See Attachment A). 

Interim Town Manager presented the current fee schedule with proposed recommended changes 

for Fiscal Year 2025-2026 (See Attachment B). 

Interim Town Manager presented a line-item detail Budget Worksheet from FMS (See 

Attachment C). 

Interim Town Manager presented a Revenue and Expense pie chart (See Attachment D). 

Interim Town Manager presented a draft Budget Ordinance (See Attachment E). 

Interim Town Manager presented a Fund Balance analysis (See Attachment F). 

Mayor Pro Temp Bynum asked if facility rental fees are collected at Town Hall. It was reported 

that they are collected at Town Hall. 

Interim Town Manager announced the Public Hearing will be held June 3, 2025 if it was 

amenable to the Town Board.  

Commissioner Blount asked if a motion was needed to proceed with the drafted budget for a 

Public Hearing on June 3, 2025. The Interim Town Manager suggested a motion be made after 

the Fire Truck discussion. 
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The discussion for a replacement for Engine 2102 (A 28-year old pumper tanker) continued from 

the previous Town Board meeting held on May 6, 2025. 

Fire Chief Lilley made a motion that the Town Board of Bethel authorize the Town Manager 

to move forward with the contracting for the purchase of a new pumper/fire truck for the 

town. The purchase price of this truck shall not exceed $525,092. With the execution of this 

contract, the town will pay $10,000 as a deposit, with the balance of the purchase price coming 

due upon the satisfactory delivery of the truck in 16 months during FY 26-27. The balance due 

of these funds will be made up of the following sources: no more than $150,000 

USDA/commercial bank loan, $25,000 / Pitt County Grant. OSF $40,000, and the salvage/sale 

of the old fire truck. The Town of Bethel’s fund balance, will be encumbered for the balance of 

the payment. This amount encumbered shall be the cost of the new truck, minus any borrow 

funds, grants, and residual value of the old truck, and any deposit made. The town attorney is 

authorized to make changes in this motion to clarify its meaning and not change the intent 

and spirit of this motion. 

Interim Town Manager presented a previous financing conversation he had with Fire Chief Lilley 

(See Attachment G). Interim Town Manager explained that the USDA requires a bid from three 

different banks first before they will consider an application for USDA loan funds. If rates are 

better, the USDA requires the Town to utilize private bank financing. If rates are not better, the 

USDA would then allow for the Town to finance through them pending availability and approval 

of funds. Locally, USDA does not have funds available, but if submitted as a distressed 

community application, USDA money from Washington may be available to be utilized. 

Interim Town Manager recalled another conversation that with the Fire Department’s proposed 

budget for the upcoming year at $144,000 and including a rural tax contribution of $60,000; if he 

could make the loan payment of almost $17,000 by finding cuts in that $144,000 proposed 

budget, then there would be no effect on the tax rate. This analysis was based upon 50% funding 

($225,000) coming from USDA for 20 years at 4.250%. 

Fire Chief Lilley expressed that since the budget went up $20,000 from the previous fiscal year, 

the Fire Department could make that payment. He shared that he received a proposal to fix the 

old fire truck motor for $1,000 and $50,000 to fix the pump. Fire Chief Lilley reiterated that he 

felt as though the Fire Department could make that payment with the proposed budget. 

Commissioner Blount commented on the Fund Balance analysis as prepared by the Interim Town 

Manager. It leaves a $900,000 fund balance. Commissioner Blount stated street paving is not a 

safety concern as the first phase of paving is complete. He also stated demolition of dilapidated 

buildings is not a safety issue. The Town is contractually obligated to Rivers and Associates for 

$181,000 for the stormwater study. He stated that a non-working fire truck, was a safety issue. 

He expressed reservations on borrowing money when the fund balance could be utilized. 
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Mayor Pro-Temp Bynum asked if the Office of Fire Marshal 50-50 grant was the grant the Fire 

Department recently applied for and was denied and it was not. 

Dean Gallin of 380 W. Washington St, asked if Bethel was the only town serviced by the Bethel 

Fire Department. It was stated that it is not the only Town serviced. Mr. Gallin also asked what 

do the other Town’s that are serviced, contribute to the Bethel Fire Department and Fire Chief 

Lilley responded that the Fire Department is given rural fire service district tax money, and 

participate in mutual aid in a 6-mile rural district. Mr. Gallin asked if the amount increased of 

what others fund the Town of Bethel. Fire Chief Lilley responded that it has increased since last 

year. Mr. Gallin asked if the insurance for a new fire truck would be factored into the budget. 

Interim Town Manager responded that $400,000 is the allocated insurance for the current truck, 

insurance for a new truck would be marginal. Commissioner Blount commented that operational 

costs for a new truck should be very minimal. Mr. Gallin asked if a better insurance rate is sought 

yearly. The Interim Town Manager responded that the Town’s insurance agent researches the 

market and delivers the best prices available for the coverage. 

Interim Town Manager asked for clarity on the loan component of the motion as stated by Fire 

Chief Lilley. The motion allotted $150,000 in loans, the initial discussion was for $225,000 in 

loans. 

Interim Town Manager commented that in order to access USDA funding, the Town cannot 

execute a purchase contract, there can only be an intent to purchase.  

Mayor Pro-Temp Bynum asked if the old truck would be sold. It was stated that it would be sold. 

Commissioner Staton asked who services the fire trucks. Atlantic normally services the trucks, 

however, A1 Testing is the recent servicer as this company does much with the county. A1 

Testing recently reviewed the current truck and mentioned it would not pass next year. Captain 

Bryant added that prior to A1 Testing reviewing the truck, it had been reviewed three times 

before and it required more and more RPM’s to pump water each time. Fire Chief Lilley added 

that the truck is out of commission at this time. 

Mayor Pro-Temp Bynum asked about the bathroom/shower proposal that was previously 

presented. It was stated that it would be a project included in the SCIF grant and would not 

charge the Town’s fund balance. Mayor Pro-Temp Bynum mentioned beautifying the downtown 

Bethel area and postponing the shower installation. Fire Chief Lilley mentioned that the shower 

would be for the daytime help who would have to stay in a stench after a call until the end of 

their shift. 

Commissioner Whitehurst asked why the firefighters are taking the smoke home to their 

families. He stated that it should be showered off before going home to their families. 

Interim Town Manager stated that initially, the Fire Department was going to make a 

commitment to make the debt service payment out of their budget when the loan would be 50% 
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financing of $225,000. Projected debt service would have been $16,925 annually. With financing 

$150,000, Interim Town Manager asked Fire Chief Lilley if the Fire Department can still make 

the same commitment to use a portion of their proposed budget of $144,000 to make the debt 

service payment of about $12,000. If not, a penny tax increase to go from 45 cents to 46 cents 

would need to be implemented to make that debt payment. Fire Chief Lilley agreed to taking the 

debt service payment from the Fire Department budget. 

Commissioner Blount moved to call the question on the motion. 

Fire Chief Lilley amended the motion and moved that the Town Board of Bethel authorize the 

Town Manager to move forward with the intent to purchase a new pumper/fire truck for the 

town. The purchase price of this truck shall not exceed $525,092. With the execution of this 

contract, the town will pay $10,000 as a deposit, with the balance of the purchase price coming 

due upon the satisfactory delivery of the truck in 16 months during FY 26-27. The balance due 

of these funds will be made up of the following sources: no more than $150,000 

USDA/commercial bank loan, $25,000 / Pitt County Grant. OSF $40,000, and the salvage/sale 

of the old fire truck. The Town of Bethel’s fund balance, will be encumbered for the balance of 

the payment. This amount encumbered shall be the cost of the new truck, minus any borrow 

funds, grants, and residual value of the old truck, and any deposit made. Debt service payment 

will be charged to the Fire Department’s budget. The town attorney is authorized to make 

changes in this motion to clarify its meaning and not change the intent and spirit of this 

motion; motion carried unanimously. 

Regarding the Town’s proposed operating budget for FY 25-26, it was announced that the final 

budget presentation will be presented at the public hearing on June 3, 2025. 

Commissioner Blount made a motion to move the preliminary budget to public hearing subject 

to final approval; motion carried unanimously. 

Mayor Pro-Temp Bynum remarked on a video clip of her and Commissioner Staton’s comments 

from the May 6, 2025 meeting uploaded to social media by a volunteer from the Fire 

Department. She stated that discreditations are unacceptable.   

Commissioner Lilley stated that he was not aware until he was called and notified although by 

then, the video was deleted. 

Citizen, Trish Werkaw asked if the person was given instruction that it was unacceptable and Fire 

Chief Lilley has addressed the Department at monthly meetings to not post derogatory posts or 

comments on social media as they represent the Town of Bethel. 

Commissioner Lilley made a motion to adjourn the meeting at 7:00pm, the motion carried 

unanimously. 
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________________________________  

Mayor, Carl Wilson  

ATTEST:  

  

____________________________________  

Linda Sheppard, Town Clerk  
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