Request for Qualifications (RFQ) for Professional Engineering Services Town of Bethel, NC 
March 25, 2026 
 
The Town of Bethel is seeking qualified firms/individuals to be considered for supporting on- call multi-disciplined professional engineering services to the Town of Bethel. This request for qualifications is intended to provide the Town of Bethel a flexible and effective way to respond to a range of engineering needs with an available firm ready to help in as many ways a possible. The firms selected shall have experience in, but not limited to, water, wastewater, stormwater, asset condition, transportation, parks and recreation, and public facilities. The selected firms will help with all potential preliminary and subsequent post-award work (funding application & administration, analytical reports such as environmental/biological/wetland, engineering design, surveying, Geotech, easements, CA/CO, studies, planning). The selected firms shall also have experience in a variety of funding sources, not limited to but including, SDA, Golden Leaf, NC Commerce, NC DWI, EDA, ARPA, FEMA, and any other funding source. The selected firms shall also be knowledgeable with all state and federal regulations and requirements along with uniform guidance as needed as well as a good understanding of the Town of Bethel’s Code of Ordinances, State and Federal permit regulations, and all other practices that pertain to various projects. 

The initial contract duration will be three (3) years with the option to extend annually up to five 
(5) years. Anticipated annual contract amounts for on-call services will be dependent upon specific needs for supplemental engineering services and available funding. No work is guaranteed under any contract with work assigned on an as needed basis to be determined by the Town of Bethel in its sole and absolute discretion. The Town will only consider one consultant at a time for any specific project, and should negotiations fail, price negotiations will be terminated with the selected firm and begin negotiations with another firm. The Town reserves the right to assign additional tasks to the selected firms, based on the Town’s need, and the firm’s availability, as well as past and current performance of the firm(s). 
The Town of Bethel is an Equal Opportunity Employer and invites the submission of proposals from small and minority and women-owned firms, and historically underutilized businesses. 
 
Federal Uniform Guidance: 
 
If funding for any procurement is awarded from a federal source, whether in whole or in part, all provisions pursuant to 2 C.F.R. 200 will apply and will be followed by the Town and the firm. 
 
Professional Service Categories: 
 
The Town of Bethel is seeking Letters of Interest for this RFQ from firms to provide professional civil engineering and related consulting services including, but not limited to: 
· Preliminary Engineering Studies and reports 
· Grant writing, applications, and administration in various departments 
· Design, including field surveys, plan and specification preparation 
· Permitting (NCDEQ, NCDOT, USACE, FEMA, etc.) 
· Construction Services including bidding, contract administration and observation 
· Asset and records management, Asset Conditioning (GIS, web hosting, etc.) 
· Environmental engineering 
· Sanitary Sewer Evaluation Surveys 
· Pretreatment Program Assistance 
· Land surveying 
· Transportation 
· Land development and planning 
· Water resources planning 
· Financial analysis and rate studies 
· ADA Transitioning 
· Pavement condition surveys 
· Stormwater Management 
 
Submittal Requirements: 
The following information shall be submitted with the maximum pages noted: 
· A cover letter/Letter of Interest/ Statement (5 pages maximum) that states the firm’s interest and expertise in one or more of the specific categories listed above that briefly describes which services that are provided by the firm, when the firm was founded, number of employees, office locations, including any proposed sub-consultants with like information. Minority business firms are encouraged to submit statements of qualifications. 
· A list of key staff proposed for project assignment including the Principal in Charge, Project Manager/Engineer, Construction Administrator, Sub-Consultants, etc. This should include overall experience, tenure with the firms/subs, certifications/ license’s, and areas of expertise.  You must clearly indicate if you plan to use sub-contractors for any portion of the work. 
· (10 pages maximum – 1 page maximum per person/sub-consultant.) 
· Related Project Experience comprised of five recently completed municipal projects, including client/reference contact information, brief project description, initial & final project budget, construction costs & fees. (10 pages maximum- 1 page per project.) 
· Maximum RFQ submittal document size is 20 pages, excluding firms work examples. 
· A sample of the firm's work represented by a Preliminary Engineering Report, typical construction plan sheets, details, etc. is an additional 20 pages maximum. 
· List of Grants Awarded and amounts for the past three years. 
  
A group of key Town staff will evaluate each RFQ submittal, based on the specific submittal information requested, and may also utilize interviews, reference checks, past performance, etc. to evaluate and rate each submittal. It is anticipated that multiple firms will be selected.

Selection Process and Evaluation Criteria: All submissions shall be initially reviewed to determine if they meet the submission requirements.  Those not meeting the minimum requirements set forth herein will be deemed non-responsive and will not be subject to further review.   Firms ranked the highest will be short-listed for future projects. 
 
Responsive submissions are scored on their past experience for the type of work involved.  Submittals should be formatted to correspond to the following requirements:  
1. Firm Capabilities (30% of Total Score) 
a. Qualifications and capabilities of firm. 
b. Experience in working with government agencies. 
c. Experience overseeing and coordinating multiple concurrent projects. 
d. Qualifications of individual team members. 
 
2. Prior Experience (35% of Total Score) 
a. Experience of the staff and firm with projects requiring Civil Engineering and 	related services.  Include resume of staff that may be assigned to work on projects 	as required. 
b. Experience with projects for public clients including familiarity 	with governmental decision-making and review process. 
c. Provide references – include the names and current telephone numbers of the 	owner’s project manager for every project listed, total dollar amount and a brief 	summary of work performed. 
 
3. Project Approach (25% of Total Score) 
a. Describe how you normally plan to accomplish the following project control and 	management issues.  You may give examples of previous or current projects. 
1. Specific strategies for phased projects. 
2. Approach toward client communication and reporting. 
3. Budget methodology, cost control and value engineering. 
4. Quality control methodology. 
5. Schedule 
 
4. Work Location (10% of Total Score) 
a. Proximity of firm’s office. 
b. Firm’s familiarity with the project area and local construction market. 
 
Submittal Format/Deadline and Selection Schedule: [image: ]Electronic or hard copy submittals are due no later than Friday, May 29th at 12:00 noon. 
Due to email file size limitations, firms may provide access to an FTP site in their electronic submittal sites for file download of the RFQ and work examples. 
 
It is the intent of the Town to finalize the selection process by June 26, 2026. It is also anticipated that based on the selected firms and the anticipated capital project needs, Master Service Agreements with each selected firm will be in place by August 4, 2026. 
 
Submittals shall be directed to: 
 
 Attn: Scott Elliott, Interim Town Manager 
 141 Railroad St.  
 Bethel, NC  27812 
 
  Email:  manager@townofbethelnc.com 
  Phone 252-818-0891
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