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MEETING OF THE BOARD OF COMMISSIONERS  

REGULAR MONTHLY MEETING 

BETHEL TOWN HALL  

June 2, 2026 

Present: Mayor Carl Wilson, Mayor Pro-Tem Camilla Griggs, Commissioner Cassandra Conger, 

Commissioner Elvis Jones, Commissioner Thomas Lilley 

It is noted that Commissioner Thomas Lilley was excused at 7:00pm 

Members of the Board Absent: Commissioner Fred Whitehurst 

Staff Present: Interim Town Manager, D. Scott Elliott, Attorney, Keen Lassiter, Clerk, Linda 

Sheppard, and Deputy Clerk, Jalissa Griggs 

Call to Order  

Mayor Wilson called the meeting to order at 6:02pm. Mayor Pro-Tem Griggs gave the 

invocation. Commissioner Cassandra Conger then led the pledge of allegiance. 

It is noted that two items were added to the agenda: 1) Change order on the Town Hall 

renovation project and 2) Consider a proposal for a Strategic Economic Development Program 

by the North Carolina Department of Commerce. 

Commissioner Lilley made a motion to approve the proposed agenda with the added items, 

Mayor Pro-Tem Griggs seconded the motion, the motion carried unanimously. 

Commissioner Lilley made a motion to approve the minutes from the Regular Monthly 

Meeting on May 5, 2026, Commissioner Conger seconded the motion, the motion carried 

unanimously. 

Mayor Pro-Tem Griggs made a motion to approve the minutes from the Special Called 

Meeting on May 12, 2026, Commissioner Lilley seconded the motion, the motion carried 

unanimously. 

Public Comments 

Alexis “Cricket” Morning of Bethel Reunion announced a car and motorcycle show on August 

22, 2026 from 9am to 3pm. All proceeds will benefit the Bethel Youth Activity Center. It was 

announced that Mr. Morning and his team will address any road closings. At this event, Divine 

Dreams will be giving out 100 bookbags for school-aged children and Bethel Youth Activity 

Center will be having open registration. 

Jerome Brown of United Providers of Health (U.P.O.H.) announced the 3rd Annual Fireworks 

Show on July 2, 2026 starting at 6:00pm. This is co-sponsored by U.P.O.H. and the Town of 
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Bethel. Vendors with questions can contact the following: info@upoh.org or call or text at 919-

889-8214. 

Public Hearing 

 

Interim Town Manager presented a PowerPoint of the budget for the Fiscal Year 2026-2027 that 

included a Capital Improvement Plan (CIP), and Fee Schedule (See Attachment A). 

A Public Hearing was held to receive public input regarding the proposed Fiscal Year 2026-2027 

operating budget. Mayor opened the Public Hearing. 

 

Trisha Werkaw, a Citizen of Bethel, asked if the budget for contingency changed from last fiscal 

year. Interim Town Manager stated that contingency can only be five (5) percent of the overall 

budget. He further explained that contingency is for unexpected expenses that come up during 

the year, if no monies are available, the Town would utilize the fund balance. 

 

Mayor closed the public hearing. 

 

Commissioner Conger made a motion to adopt the Fiscal Year 26-27 Budget, Capital 

Improvement Plan (CIP), and Fee Schedule effective July 1, 2026, Mayor Pro-Tem Griggs 

seconded the motion, the motion carried although Commissioner Lilley opposed. 

 

Presentations 

 

Bethel Library Update: 

The Bethel Library Manager, Erin Reece, addressed the Town Board with an update on library 

growth over the last year. She also discussed a proposal to pass out Welcome Bags for new area 

residents (created in collaboration with local business and organizations) and a proposal for 

purchasing an 8’x8’ storage shed to be placed behind the library. Interim Town Manager noted 

that money (50% share) for the storage shed was budgeted in the Fiscal Year 2026-2027. 

 

Pitt County Emergency Management Overview: 

Pitt County’s Emergency Management Director, Randy Gentry presented to the Town the 

services his agency provides to the overall Pitt County as well as a small town the size of Bethel. 

Mr. Gentry noted the number for Pitt County’s Emergency Management is 252-902-3950 as well 

as sources at ncready.com, ready.gov, and “Hyper-Reach” a phone notification service for 

weather and community alerts. 

 

It was asked if Bethel is “Storm Ready” by the State and Mr. Gentry stated that Bethel is Storm 

Ready because it has met all of the benchmarks for having plans in place through the County. 

 

Mr. Gentry noted that when a municipality does not have an Emergency Manager appointed it 

defaults to the local Fire Chief. 
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Mr. Gentry also noted that if a municipality wants State resources, the municipality cannot call 

the State directly, it comes through the local County Emergency Management office. 

 

Commissioner Jones made a motion to excuse Commissioner Lilley at 7:00pm, Commissioner 

Conger seconded the motion, the motion carried unanimously. 

 

Proclamation for Kenny Brown: 

A Proclamation was prepared to recognize the volunteer efforts of Kenny Brown of Bethel 

(Attachment B).  

 

Mayor Pro-Tem Griggs made a motion to adopt the Proclamation for Kenny Brown as 

prepared, Commissioner Conger seconded the motion, motion carried unanimously. 

 

The Proclamation for Mr. Brown was then publicly read and presented to his sister, Elaine 

Palmer, due to his inability to attend the meeting. 

 

Old Business 

 

Pitt Stop Mural Project: 

Holly Garriott with Emerge Gallery & Art Center provided an update regarding the process to 

select an artist for this project. 

 

She also noted that an agreement is needed from the Town for Mural Administration and 

Implementation with Emerge for them to handle the details of the project. Funding for the mural 

has been provided by Invest Greenville (formerly Greenville ENC Alliance) in the amount of 

$20,000. The agreement with Emerge will be for this funding directly (Attachment C). 

 

Beyond the $20,000 Invest Greenville funding, Emerge has also given the Town $4,000 toward 

this project for other mural expenses. They are requesting the Town’s approval of a Grassroots 

Arts Program Subgrant Contract 2025-2026. The funding of $4,000 and will also be used for 

costs associated with the mural project. 

 

Commissioner Conger made a motion to approve the Agreement for Mural Administration 

and Implementation as well as Grassroots Arts Program Subgrant Contract 2025-2026, Mayor 

Pro-Tem Griggs seconded the motion, motion carried unanimously. 

 

Professional Services Agreement – Amendment No. 2 Project 1, Phase 1 – Ditch/Channel 

Improvements – Ditch Line 3, Alternate 4: 

At the Board’s Stormwater Workshop held on May 12, 2026, a motion was passed to adopt 

“Alternate #4” to complete the on-going work regarding Ditch Line 3 (See Attachment D). As 

part of this work, Rivers & Associates has submitted a second amendment to its original “Bethel 

Stormwater Asset Inventory and Assessment Agreement” (Attachment E). This is in the amount 
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of $110,000 as part of the identified total cost of $220,397.12. It is noted the total cost figure 

does not include easement acquisition costs for the four (4) affected parcels. 

 

This contract amendment is for Rivers & Associates to perform surveying, design, bidding, and 

construction administration to realign a portion of Ditch Line 3. 

 

Mayor Pro-Tem Griggs made a motion to approve Contract Amendment No. 2 with Rivers & 

Associates, Commissioner Jones seconded the motion, the motion carried unanimously. 

 

New Business 

 

CDBG-NR Program Documents (See Attachment F): 

Ben Jones with FALTOR Consulting forwarded twelve (12) CDBG-NR program documents that 

need to be adopted by the Town of Bethel. They are as follows: 

• Equal Employment Procurement Plan 

• Fair Housing Plan 

• Section 3 Plan 

• Section 504 Grievance Procedure 

• Language Access Plan 

• Anti-displacement and Relocation Plan 

• Citizen Participation Plan 

• Excessive Force Policy 

• Program Policies 

• Code of Conduct 

• Grant Project Ordinance 

• Optional Coverage Relocation Plan 

 

Commissioner Conger made a motion to adopt all twelve (12) CDBG-NR Program Documents 

as follows: Equal Employment Procurement Plan, Fair Housing Plan, Section 3 Plan, Section 

504 Grievance Procedure, Language Access Plan,  Anti-displacement and Relocation Plan, 

Citizen Participation Plan, Excessive Force Policy, Program Policies, Code of Conduct, Grant 

Project Ordinance, Optional Coverage Relocation Plan, Mayor Pro-Tem Griggs seconded the 

motion, motion carried unanimously. 

 

Consideration of Planning Board Member Applicants: 

This topic was tabled until August 4, 2026 Regular Monthly Meeting. 

 

Commissioner Conger made a motion to table the consideration of Planning Board Member 

Applicants until August 4, 2026 Regular Monthly Meeting, Mayor Pro-Tem Griggs seconded 

the motion, motion carried unanimously. 

 

Budget/Financial Matters (Attachment G): 



5 
 

Interim Town Manager presented Budget Amendment #19 – The proposed budget amendment 

establishes a project budget for the Pitt Stop Mural project at $24,000 ($20,000 from Invest 

Greenville and $4,000 from Emerge Gallery & Art Center). 

 

Interim Town Manager presented Budget Amendment #20 – The proposed budget amendment 

moves a total of $9,000 within the Fire Department budget. $3,000 from Vehicle Operation and 

$6,000 from Supplies is moved into Equipment/Equipment Maintenance for a total of $9,000. 

 

Interim Town Manager presented Budget Amendment #21 – The proposed budget amendment in 

the amount of $25,525.36 corrects a coding error within the Smith Street Park Construction 

budget. Initially, the contractual costs of Rivers & Associates ($23,150.36) to prepare the Park 

Master Plan and title work by the Town Attorney, Keen Lassiter ($2,375.00) should have been 

expensed out of the General Fund and not the Construction budget for the project. 

 

Commissioner Jones made a motion to approve Budget Amendments #19, #20, #21, Mayor 

Pro-Tem Griggs seconded the motion, motion carried unanimously. 

 

Change Order on Town Hall Renovations: 

Interim Town Manager noted that the Town Hall renovations required an unexpected expense to 

tap into the water and sewer line at a cost of $5,500. It was requested to utilize Contingency 

funds to cover the expense. 

 

Mayor Pro-Tem Griggs made a motion to utilize contingency funds for the unexpected 

expense of the tap into the water and sewer line at a cost of $5,500, Commissioner Conger 

seconded the motion, motion carried unanimously. 

 

Proposed Internet and Phone Provider Switchover: 

The Town of Bethel has historically utilized Optimum for phone and internet services at Town 

Hall, Fire Department, and the Senior Center. The Senior Center also pays for cable television 

for its patrons. It is proposed to switch to Conterra Networks to address the following: 

• Proposal would replace antiquated 2006 phone system and move to system of VOIP 

(Voice Over Internet Protocol). 

• Proposal would move internet from a shared residential & business download/upload 

configuration to a dedicated business only system. 

• Proposal would allow Town Board meetings to air on YouTube without being dropped 

due to the shared (residential & business) set-up on the Optimum network. 

• Town would be able to eliminate the monthly cost of cable at the Senior Center ($127.69) 

by moving to Roku streaming over the internet at no cost. 

 

The total monthly cost difference of Optimum at $1,233.12/month (without discounts) compared 

to Conterra Networks at $1,211.50/month is negligible ($11.62). Attachment H is a quote as 

provided by Conterra Networks. 
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It was recommended to accept the proposal to move internet and phone services from Optimum 

to Conterra Network. 

 

Commissioner Conger made a motion to transition internet and phone services from Optimum 

to Conterra Networks, Commissioner Jones seconded the motion, motion carried 

unanimously. 

 

Strategic Economic Development Plan with Department of Commerce: 

The State is offering to develop a Strategic Economic Development Plan at no cost to the Town. 

Mayor Pro-Tem Griggs made a motion to approve the Department of Commerce to develop a 

Strategic Economic Development Plan, Commissioner Conger seconded the motion, motion 

carried unanimously. 

 

Departmental Reports 

 

Interim Town Manager: 

The Interim Town Manager gave the Public Safety Report for the month of April 2026 (See 

Attachment I). 

 

Interim Town Manager also gave the financial report for April 2026 (Attachment J). 

 

Commissioner Jones made a motion to approve the financial report for April 2026, 

Commissioner Conger seconded the motion, motion carried unanimously. 

 

It was announced that the next meeting will be held August 4, 2026 (No scheduled meeting for 

July 2026). 

 

Fire Department 

No Fire Department Report. 

Public Works 

It was announced that Smith Street trail paving will begin the week of June 8, 2026. Public 

Works has been instructed to clean up the “Welcome to Bethel” signs. 

Town Attorney 

Smith Street Park Land Donation – Moore Heirs: 

The Town Attorney presented the deed from the Moore Heirs in reference to their desire to 

donate three parcels of land adjacent to Smith Street Park. Attachment K is a copy of the 

executed deed. 
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Commissioner Conger made a motion to accept Moore Heirs deed for a donation of tax 

parcels 33937, 15318, and 15320, Commissioner Jones seconded the motion, motion carried 

unanimously. 

 

Real Property Auction Process: 

At the May 5, 2026 Regular Meeting, it was decided to end the on-going upset bid process 

regarding tax parcels #9216 and #29604. In place of this, the Town opted to move to an auction 

process. Town Attorney, Keen Lassiter, prepared the needed Resolution and Notice for this new 

process. See Attachment L. 

 

It was noted that the auction would tentatively take place on August 4, 2026 at 6:00pm before the 

regular monthly meeting. 

 

Mayor Pro-Tem Griggs made a motion to adopt Resolution and Notice regarding auction 

process of tax parcels #9216 and #29604, Commissioner Jones seconded the motion, the 

motion carried unanimously. 

 

Closing Remarks 

 

Mayor Pro-Tem Griggs made a motion to adjourn the meeting at 7:46pm, Commissioner 

Jones seconded the motion, motion carried unanimously. 

 

________________________________  

Mayor, Carl Wilson  

ATTEST:  

 

_____________________________________  

Linda Sheppard, Town Clerk  

_____________________ 

Date 
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