MEETING OF THE BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING
BETHEL FIRE DEPARTMENT
May 12, 2026

Members of the Board Present: Mayor Carl Wilson, Mayor Pro-Tem Camilla Griggs,
Commissioner Cassandra Conger, Commissioner Elvis Jones, Commissioner Thomas Lilley,
Commissioner Fred Whitehurst

Members of the Board Absent: None

Staff Present: Interim Town Manager, D. Scott Elliott, Clerk, Linda Sheppard, and Deputy Clerk,
Jalissa Griggs

Constituents: County Commissioner Mary Perkins Williams, Chase Colson, Dana Rogister,
Jerone Coward, Rivers and Associates, Inc., Ben Williams and Scott Godefroy

Start Time: 6:12PM

Stormwater Drainage Discussion:
It was announced that Rivers and Associates, Inc. has four (4) alternative proposals to present as
a follow-up to their original presentation of the four options. This is for Ditch Line 3.

Scott Godefroy presented a map of alternatives to address the finishing on cleaning the east-west
canal (Attachment A) and a handout describing each of the four alternatives (Attachment B).

Interim Town Manager asked if there were components that were not included in the projected
price cost? Scott Godefroy noted that easement acquisitions were not included in the projected
price cost.

Ben Williams noted that attorney fees for filing easements, etc. could be included in the $10,000
allocated to Legal & Administration fees line item.

Mr. Williams gave an update on the Stormwater Utility Rate Study. Phase I is underway and
included calculating the average impervious area on a residential lot as well as classifying an
ERU (Equivalent Residential Unit) for non-single-family residential parcels.

Interim Town Manager referenced Attachment C for a fund balance analysis of future project
needs. This was presented in reference of how the Town would pay to address Ditch Line 3.

Interim Town Manager asked if there were any laterals in Town that has the same need as the one
being addressed? Scott Godefroy noted that he was not aware of any other laterals.

Commissioner Jones asked what the Town’s liability was if these issues were not generally
resolved. It was noted that Town negligence could be grounds for legal action against the Town.

Commissioner Whitehurst asked if Alternative 4 was selected, would that limit the Town in
future affairs? It was noted that this was a 10-year plan and the hope is for expenses to be paid



via grants and collecting Stormwater fees, to which it should not affect future affairs of the
Town.

It was announced that Golden Leaf created a one-million-dollar appropriation to small Towns for
Stormwater.

Citizen, Dana Rogister asked if the Town applied last year for Stormwater-related grants. It was
stated that the Town did not, as there were no grants appropriated for it by the State.

Interim Town Manager recapped that the Board approved a contract with Carolina Earth Movers
and progress was made. However, the work was put on hold once it was discovered that there
were more components to be analyzed. Rivers and Associates came up with four (4) alternatives
to address those components.

Mayor Wilson explained that if only one issue is addressed, it will not resolve the issue in
another place.

Commissioner Lilley stated that if he has permission, he will dig the ditch himself that is located
directly behind his residence.

Mayor Wilson suggested cleaning out the drains at the Rogister’s residence. Ben Williams agreed
it would be beneficial. Mrs. Rogister asked how much would that cost? Interim Town Manager
noted that the Town of Farmville has committed to providing a vac truck and personnel at no
cost.

Commissioner Whitehurst questioned the cost of Alternative 4. Interim Town Manager noted that
the Town has the means to complete Alternative 4, however, he asked if it’s the Board’s wishes
to spend the money on Alternative 4 when there is an overall cost of over $3.9 million dollars to
complete the entire project.

Scott Godefroy noted that it would be some time before things would be underway as there is
paperwork to complete.

Commissioner Conger asked how many properties would be affected with Alternative 4 and Ben
Williams noted eight (8) properties.

Chase Colson noted a property close to his residence that has heirs in different states. Ben
Williams noted that the condemnation process could be explored in that case.

Dana Rogister asked about the orange fencing in her yard as well as all over Town that has been
there for over a year. Mayor Wilson stated that he will take this into consideration of getting it
completed in a timely manner.

Commissioner Whitehurst made a motion to approve Alternative 4 at a cost of $220,397.12
from fund balance, Commissioner Lilley seconded the motion, motion carried unanimously.

Interim Town Manager asked if there were any grants on the State level available for Stormwater
and Scott Godefroy stated he had not heard of any at the time.

Draft Proposed Budget for Fiscal Year (FY) 26-27:



Interim Town Manager presented a PowerPoint of the draft/proposed budget for the Fiscal Year
2026-2027 that included a current fee schedule, a line-item detail Budget Worksheet from Town
Hall’s processing software, a Revenue and Expense pie chart, and a draft Budget Ordinance. (See
Attachment D).

Interim Town Manager further elaborated on the Mayor’s requested stipend increase of
$400/month for a total of $700. Travel and expenses stipend would remain at $300/month.
Commissioner Whitehurst expressed concerns about setting a precedence, defining Mayoral
duties, and suggested that travel be documented going forward. Commissioner Lilley expressed
his concerns about the Mayor’s requested compensation.

It was suggested that the Mayor give a report at the regular monthly meetings.

Interim Town Manager sought the Board for a consensus on the Mayor’s compensation to be
placed in the proposed budget.

Commissioner Jones casted a vote to take the Mayor’s compensation to 3500 for Mayor
regular compensation and $300 for a travel and expenses stipend, Commissioner Conger
concurred with a Mayoral report at the monthly meetings, and Mayor Pro-Tem Griggs
concurred, Commissioner Lilley and Commissioner Whitehurst did not concur. It was
concluded to adjust the Mayor’s compensation to $500 for Mayor regular compensation and
$300 for a travel and expenses stipend in the proposed budget for Fiscal Year (FY) 26-27 and
include a Mayoral report at the regular monthly meetings.

Commissioner Lilley made a motion to adjourn the meeting at 8:42pm, Mayor Pro Tem Griggs
seconded the motion, the motion carried unanimously.

Mayor, Carl Wilson
ATTEST:

Linda Sheppard, Town Clerk

Date
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ATTACHMENT B

a Town of Bethel - Unassighed Fund Balance
Analysis for FY 26-27

‘ (Based off 6-30-25 Audit)

$2,510,574 - ‘Beginning Point’

- ~$960,000 (Fund Balance Reserve Goal @ 63%)

Sub-total: $1,550,574

- $200,000 (Smith Street Park)
- $375,092 (Fire Truck)

Balance: $975,482

Future 'Frown Capital Needs/Projects:

e Stormwater Study Implementation - $3,869,557

e Street Paving Needs - $2,637,667

e Fire Truck Replacement — 1997 International [Pumper/Tanker] ($.5M)



ATTACHMENT C

BETHEL, NC
STORMWATER ASSET MANAGEMENT PLAN
Stormwater System Improvements - areas including Robinson St., Cecil St., Cherry St., Carson Rd., Whitehurst St., McWhorter St.,
Nelson St. & James St. Areas
Project 1, Phase 1 - Ditch/Channel Improvements - Ditch line 3 - Alternate 1
Preliminary Opinion of Probable Cost
February 2026 (Revised 05/12/26)

Project Description: Alternative #1 includes cleaning out of approximately 647 feet of ditch line, to include removal of
vegetation and debris and regrading the existing outfall ditch from the end of the previous contract to the Town limits.
Additionally, the southside of the ditch between Cherry and Cecil Streets will be armored with geotextile fabric and rip-rap
for a distance of 307 feet, and the northside of the ditch between Cecil and Robinson Streets will be armored with
geotextile fabric and rip-rap for a distance of 150 feet.

ITEM NO. ary. UNIT DESCRIPTION UNIT PRICE TOTAL COST
1 1 LS Mobilization (not to exceed 3%) S 812.55 $ 812.55
2 587 LF Removal of vegetation/debris and regrade existing outfall ditch S 15.00 $ 8,805.00
3 457 LF Install geotextile fabric and Rip-Rap S 40.00 S 18,280.00

Construction Subtotal S 27,897.55
Contingencies (10%) S 2,789.76
Total Construction Cost S 30,687.31

Legal & Administration S 10,000.00
Surveying, Easement Maps, Engineering Design & Construction Administration S 47,876.15
Construction Inspection (1 months, part time) S 10,000.00

Total Estimated Project Cost S 98,563.46



BETHEL, NC
STORMWATER ASSET MANAGEMENT PLAN
Stormwater System Improvements - areas including Robinson St., Cecil St., Cherry St., Carson Rd., Whitehurst St., McWhorter
St., Nelson St. & James St. Areas
Project 1, Phase 1 - Ditch/Channel Improvements - Ditch line 3 - Alternate 2
Preliminary Opinion of Probable Cost
February 2026 (Revised 05/12/26)

Project Description: Alternative #2 includes cleaning, removal of vegetation and debris and regrading portions of the
existing outfall ditch for a total of approximately 447 feet, from the end of the previous contract to the Town limits. The
southside of the existing ditch between Cherry and Cecil Streets will be armored with geotextile fabric and rip-rap for a
distance of 307 feet. Then, from the eastside of Cecil Street install approximately 200 feet of 36” HPP (replacing the
existing 36” RCP under Cecil Street), extending the pipe to the west to the rear of parcel # 22400 and add a drop inlet at
the westside of Cecil St.

ITEM NO. Qry. UNIT DESCRIPTION UNIT PRICE TOTAL COST
1 1 LS Mobilization (not to exceed 3%) S 2,339.55 S 2,339.55
2 447 LF Removal of vegetation/debris and regrade existing outfall Ditch #3 S 15.00 $ 6,705.00
3 307 LF Install geotextile fabric and Rip-Rap S 40.00 $ 12,280.00
4 200 LF Replace/Realign and extend existing 36" RCP with a new 36" HPP S 250.00 $ 50,000.00
5 40 SY Patching - Remove/Replace Asphalt Pavement & Base on Cecil Street S 100.00 $ 4,000.00
6 1 EA Drop Inlet S 5,000.00 5,000.00
Construction Subtotal S 80,324.55
Contingencies (10%) S 8,032.46
Total Construction Cost S 88,357.01
Legal & Administration S 10,000.00
Surveying, Easement Maps, Engineering Design & Construction Administration S 76,711.00
Construction Inspection (2 months, part time) S 20,000.00

Total Estimated Project Cost S 195,068.01



BETHEL, NC
STORMWATER ASSET MANAGEMENT PLAN
Stormwater System Improvements - areas including Robinson St., Cecil St., Cherry St., Carson Rd., Whitehurst St., McWhorter
St., Nelson St. & James St. Areas
Project 1, Phase 1 - Ditch/Channel Improvements - Ditch line 3 - Alternate 3
Preliminary Opinion of Probable Cost
February 2026 (Revised 05/12/26)

Project Description: Alternative #3 consists of cleaning, removal of vegetation and debris and regrading portions of the
existing outfall ditch approximately 227 feet from the end of the previous contract to the Town limits. The southside of the
ditch between Cherry and Cecil Streets will be armored with geotextile fabric and rip-rap for a distance of 307 feet, and the
northside of the ditch between Cecil and Robinson Streets will be realigned west of Cecil Street into Parcel 12242
approximately 150 feet to and away from Parcel 22400, then turning to the north and intersecting the existing ditch in
approximately 160 feet. Further the existing 60 ft - 36" RCP under Cecil Street will be replaced and installed on a new
alignment.

ITEM NO. Qry. UNIT DESCRIPTION UNIT PRICE TOTAL COST
1 1 LS Mobilization (not to exceed 3%) S 1,428.00 S 1,428.00
2 227 LF Removal of vegetation/debris and regrade existing outfall Ditch #3 S 15.00 $ 3,405.00
3 307 LF Install geotextile fabric and Rip-Rap S 40.00 $ 12,280.00
& 60 LF Replace and Realign Existing 36" RCP with a new 36" HPP S 250.00 5 15,000.00
5 861 cY Grade new ditch and backfill existing ditch - 310 feet S 15.00 $ 12,915.00
6 40 Sy Patching - Remove/Replace Asphalt Pavement & Base on Cecil Street S 100.00 S 4,000.00
Construction Subtotal S 49,028.00
Contingencies (10%) S 4,902.80
Total Construction Cost S 53,930.80
Legal & Administration S 10,000.00
Surveying, Easement Maps, Engineering Design & Construction Administration S 59,497.90
Construction Inspection (2 months, part time) S 20,000.00

Total Estimated Project Cost S 143,428.70



BETHEL, NC
STORMWATER ASSET MANAGEMENT PLAN
Stormwater System Improvements - areas including Robinson St., Cecil St., Cherry 5t., Carson Rd., Whitehurst St., McWhorter St., Nelson St.
& James St. Areas
Project 1, Phase 1 - Ditch/Channel Improvements - Ditch line 3 - Alternate 4
Preliminary Opinion of Probable Cost
February 2026 (Revised 05/12/26)

Project Description: Alternative #4 includes grading a new ditch between Cherry and Cecil Streets, locating it further away from the two
existing residential structures on the southside of the existing ditch. This will require replacing and realigning the existing 2-24” CPP
under Cherry Street with 2-30" HPP pipes, adding a conflict box at the eastern end (due to the existing force main), relocating an
existing power pole, removal of a small structure and filling in the old ditch. From the east side of Cecil Street, replace the existing 36"
RCP with a 36" HPP pipe under Cecil Street and grade a new ditch to the west onto Parcel #12242 approximately 150 feet, a sufficient
distance from parcel # 22400, then turning to the north and intersecting the existing ditch in approximately 160 feet. From this
intersection to the Town limits, the existing ditch work will include removal of vegetation and debris and regrading.

ITEM NO. Qry. UNIT DESCRIPTION UNIT PRICE TOTAL COST
1 1 LS Mobilization (not to exceed 3%) ) 2,663.10 $ 2,663.10
2 1,722 cY Grade Two New ditch Segments and backfill existing ditchs - 620 feet S 15.00 $ 25,830.00
3 60 LF Replace and Realign Existing Dual 24" CPP with Dual 30" HPP $ 556.00 S 33,360.00
4 3 EA Conflict Box S 5,000.00 5,000.00
5 60 LF Replace and Realign Existing 36" RCP with a new 36" HPP S 250.00 $ 15,000.00
6 55 sY Patching - Remove/Replace Asphalt Pavement & Base on Cherry & Cecil Street S 100.00 $ 5,500.00
7 272 LF Removal of vegetation/debris and regrade remainder of existing outfall Ditch #3 $ 15.00 $ 4,080.00
Construction Subtotal S 91,433.10
Contingencies (10%) S 9,143.31
Total Construction Cost $ 100,576.41
Legal & Administration S 10,000.00
Surveying, Easement Maps, Engineering Design & Construction Administration S 82,820.71
Construction Inspection (3 months, part time) S 27,000.00

Total Estimated Project Cost S  220,397.12
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ATTACHMENT D

June 2, 2026

Honorablc=T Mayor and Board of Commissioners
Town of Bethel
Bethel, North Carolina

Submitted is the recommended budget for the Fiscal Year 2026-2027 for the Town of Bethel.
Presented is a balanced budget as required by the North Carolina General Statutes, particularly
the Local Government Budget and Fiscal Control Act. A public hearing on the recommended
budget is called for Tuesday, June 2, 2026 at 6:00 PM located in Town Hall. Copies of the
budget will be available for public view at Town Hall.

The budget is comprised of one major operating fund being the General Fund. The total of
this fund is $2,082,350 (Net budget without fire truck purchase is $1,557,258).

In preparation of this budget, the Interim Town Manager compiled priorities for departmental
expenses as well as projected operating revenues. Following a budget workshop conducted by
the Bethel Board of Commissioners on May 12, 2026, the budget is prepared and presented. The
tax rate of .45 cents per $100 of assessed value will remain at the current level.

Sincerely,

D. Scott Elliott
Interim Town Manager/Budget Officer
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FEE SCHEDULE
Town of Bethel — FY 2026-2027

I Current Charges

Recommended Changes

A. Cemeteries: Bethel & Pinelawn Fees

2-grave plot, in-town resident $800
2-grave plot, out-of-town resident $1,600
Locate/Supervise for headstones
one-time fee $50
Interments:
Casket $500
Urn $250
B. Planning and Zoning Fees
Major subdivision applications:
Final plat $100
Preliminary plat $200, plus $5 per lot
Revisions $50
Sketch plan $100
Minor subdivision applications:
Minor subdivision plat $50
Town documents:
Design standards manual $25
Land use map $25
Land use plan $20
Subdivision regulations 825
Zoning ordinance $20
Zoning map 525
Use permits applications:
Conditional use permit $200
Zoning applications:
Appeals or interpretations $100
Rezoning/amendment to map $300
Variance $300
Zoning compliance permit §30
Zoning ordinance amendment (text) $200
C. Other
Noise Permit 520
Golf Cart Permit $20
Solicitation Fee 825
Food Truck Permit 850
D. Document Copy Fees
8.5x11 Black and White $0.25 per sheet
8.5x11 Color $0.50 per sheet
Notary Service $10 per signature
E. Facility Usage Fee
Smith Street Park* 835 per day + $100 deposit
Field of Dreams Park* $45 per day + $100 deposit
Senior Center Facility* $200 + $100 deposit
*Note: Non-Profits charged deposit only (no fee)
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