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MEETING OF THE BOARD OF COMMISSIONERS  

REGULAR MONTHLY MEETING 

BETHEL TOWN HALL  

March 3, 2026 

Present: Mayor Carl Wilson, Mayor Pro-Temp Camilla Griggs, Commissioner Cassandra 

Conger, Commissioner Elvis Jones, Commissioner Thomas Lilley, Commissioner Fred 

Whitehurst 

Members of the Board Absent: None 

Staff Present: Interim Town Manager, D. Scott Elliott, Attorney, Keen Lassiter, Clerk, Linda 

Sheppard, and Deputy Clerk, Jalissa Griggs 

Call to Order  

Mayor Wilson called the meeting to order at 6:59pm. It is noted that the actual time was 6:56pm. 

Commissioner Jones gave the invocation. Bethel School student, Teagan Riggs then led the 

pledge of allegiance. 

Commissioner Lilley made a motion to approve the proposed agenda, Commissioner Conger 

seconded the motion, the motion carried unanimously. 

Commissioner Lilley made a motion to approve the minutes from the Special Called Meeting 

on February 10, 2026, Commissioner Whitehurst seconded the motion, with corrections to 

change the reason of the closed session from, “Attorney Client Privilege” to “Property”, and 

to adjust when the motion was actually made, the motion carried unanimously. 

Public Comments 

No public comments. 

Presentations 

 

Captain Jason Godley and Laurie Stewart of the Pitt County Sheriff’s Office provided an 

overview of the Town’s “Monthly Town Public Safety Report”. Captain Godley and Mrs. 

Stewart went over the most recent report for January 2026 (Attachment A). 

 

Old Business 

 

Resolution Regarding Prior Accepted Offer to Sell Town Owned Properties: 

At the Board’s last meeting on February 10th, an offer from Geraldine Dixon-Brown was 

accepted to purchase Town owned property; tax parcel 9216 in the amount of $600 and tax 

parcel 29604 in the amount of $300. In order to advertise this for upset bids, the attached 

resolution must be adopted by the Board (See Attachment B). Concerning tax parcel 9216, the 
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deed conveying title to the Town was easily found although, tax parcel 29604, a deed was not 

found. This is an issue for the buyer not the Town as seller. Each resolution will note that the 

deed will be a non-warranty deed. 

 

Commissioner Conger made a motion to adopt the two presented resolutions to advertise tax 

parcels 9216 and 29604 for upset bids, Commissioner Lilley seconded the motion, the motion 

carried unanimously. 

 

Little Small Subdivision and Final Plat (Phase 1): 

Steve Spruill with Ark Consulting presented the Little Small Subdivision as the Final Plat for the 

Little Small Subdivision for final approval by the Board to move forward with Phase 1 of the 

subdivision (See Attachment C). It constituted six of the eight duplex subdivision lots, 

specifically lots 1-3 and 6-8. 

 

Mayor Pro Temp Griggs made a motion to approve the Final Plat of the Little Small 

Subdivision, Commissioner Whitehurst seconded the motion, motion carried unanimously. 

 

Donation of Three Vacant Tax Parcels – Smith Street Park: 

Town Attorney, Keen Lassiter, presented a report on the donation of three parcels of land 

adjacent to Smith Street Park. The tax parcels are 15318, 15320, and 33937 with a combined 

acreage (.23+.13+.06) of .42 acres. His office completed the research needed on the three tax 

parcels. Two parcels are clean and one parcel has a gap in records of ownership. Mr. Lassiter 

recommended for the Town to accept a deed for the three parcels, record the deed, procure a 

“Color of Title” to the parcels, and after it is owned for twenty-one (21) years, it’s considered the 

Town’s. He noted not to build on the donated acreage, and to let it be open space. Mr. Lassiter 

will bring the deed back at a future meeting for approval by the Board. 

 

New Business 

 

Disposition of Surplus Property: 

The Town received an offer to purchase two surplus Delta 17” drill presses (Attachment D). The 

offer was in the amount of $200 per drill press. They are believed to be roughly 60 years old. 

They were obtained years ago as Federal surplus property. The equipment is not used by the 

Town’s Public Works Department and are believed to be inoperable. 

 

Commissioner Lilley made a motion to accept staff recommendation to sell the Town’s two 

Delta 17” drill presses as surplus property in the amount of $400, Commissioner Jones 

seconded the motion, the motion carried unanimously. 

 

Offer to Purchase Town Owned Properties: 

The Town received an offer to purchase two Town owned parcels from Rambert Properties. This 

is for tax parcels 15321 and 15317. See Attachment E for offer letter. The two lots are part of the 
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overall Master Plan for Smith Street Park. Attachment F is a map of the park that illustrates the 

two parcels as reflected in yellow. It was not recommended to sell these two parcels. 

 

Commissioner Whitehurst made a motion to accept staff recommendation to turn down the 

offer to purchase Town owned tax parcels 15321 and 15317, Commissioner Conger seconded 

the motion, the motion carried unanimously. 

 

Bylaws of the Bethel Volunteer Fire Department: 

The Bethel Volunteer Fire Department revised its Bylaws (Attachment G), and they have been 

adopted by 2/3rds vote of its membership. The final step in making the Bylaws official is for the 

Bethel Board of Commissioners to adopt them as well. This is required as stated in Article XIV., 

Number 4 in the Department’s Bylaws. 

 

Commissioner Whitehurst made a motion to adopt the Bethel Volunteer Fire Department 

Bylaws as presented, Commissioner Lilley seconded the motion, the motion carried 

unanimously. 

 

Budget/Financial Matters (Attachment H): 

Interim Town Manager presented Budget Amendment #9 – The proposed budget amendment 

moves $1,500 from Repair/Maintenance to Contracted Services within the Recreation budget.  

 

Commissioner Lilley made a motion to approve Budget Amendment #9, Mayor Pro Temp 

Griggs seconded the motion, the motion carried unanimously. 

 

Interim Town Manager presented Budget Amendment #10 – The proposed budget amendment 

moves $1,500 from Miscellaneous to Advertising within the Administration budget. 

 

Commissioner Lilley made a motion to approve Budget Amendment #10, Mayor Pro Temp 

Griggs seconded the motion, the motion carried unanimously. 

 

Interim Town Manager presented Budget Amendment #11 – The proposed budget amendment 

moves $5,000 from Vehicle Operation to Equipment/Equipment Maintenance within the Fire 

Department budget.  

 

Commissioner Lilley made a motion to approve Budget Amendment #11, Commissioner 

Conger seconded the motion, the motion carried unanimously. 

 

Interim Town Manager presented Budget Amendment #12 – The proposed budget amendment 

appropriates $90,000 out of Fund Balance for the remaining Stormwater AIA Study costs. 

Original approval for the study at a cost of $180,000 was done in prior fiscal year (FY24-25). 

 

Commissioner Lilley made a motion to approve Budget Amendment - #12, Commissioner 

Conger seconded the motion, the motion carried unanimously. 
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Draft Code of Ethics for the Town Board of Commissioners: 

As a result of attending the recent Essentials of Municipal Government training put on by the 

NCLM and the UNC School of Government, it was realized that a code of ethics for the Town 

Board needed to be drafted as required by North Carolina General Statute (NCGS 160-A-86). 

The proposed language is closely modeled after language used by the City of Clinton, NC (See 

Attachment I). 

 

Mayor Pro Temp Griggs made a motion to direct staff to bring back a final Code of Ethics to a 

future meeting, Commissioner Conger seconded the motion, the motion carried unanimously. 

 

RFQ (Request for Qualifications) for Engineering Services: 

It was recommended for the Town to issue an RFQ (Request for Qualifications) to procure an 

engineering firm to handle the Town’s overall engineering needs. As it stands now, each time a 

specific engineering service is needed (i.e. perform Stormwater Study) all contracts for this type 

of service would have to go through a Qualification Based Section (QBS) process (unless 

exempted). By having a firm ready and on-call via the vetting of a RFQ process, work on 

projects could begin sooner. Attachment J is an RFQ announcement that is modeled after one 

that the Town of Winterville issued in 2024. 

 

Commissioner Lilley made a motion to approve RFQ for engineering services as presented, 

Mayor Pro Temp Griggs seconded the motion, the motion carried unanimously. 

 

Contract to Audit Accounts: 

In order to prepare for the Town’s next audit for FY25-26, a contract with Greg Redman needed 

to be executed. The cost of the audit will be $17,500. This will be budgeted in the FY26-27 

budget. Attachment K is a copy of the contract. 

 

Commissioner Lilley made a motion to approve the contract to audit accounts with Greg 

Redman in the amount of $17,500, Commissioner Conger seconded the motion, the motion 

carried unanimously. 

 

Amended Interlocal Tax Collection Agreement with Pitt County: 

Pitt County’s Tax Administrator, Russell Hill, sent an amended Interlocal Tax Collection 

Agreement for the Town to execute. The purpose of the amendment was to clarify the annexation 

language. 

 

Current Language 

7. Town Annexation: 

 

In the event Town annexes property at any time other than July 1st of any year, the County shall 

not be responsible for collecting prorated taxes resulting from the annexation. The Town shall be 
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responsible for notifying the County a reasonable time prior to any annexation in order to allow 

the County sufficient time to assess and bill the taxes resulting from the annexation. 

 

Proposed Language 

7. Town Annexation: 

 

In the event that Town annexes property, the County shall be responsible for collecting prorated 

taxes resulting from the annexation. The Town shall be responsible for notifying the County 

within sixty (60) days prior to any annexation in order to allow the County sufficient time to 

assess and bill taxes resulting from the annexation. The County will collect a fee for services that 

shall be on and one-half percent (1.50%) of the tax revenue collected. 

 

Commissioner Conger made a motion to accept the Amended Interlocal Tax Collection 

Agreement with Pitt County (Attachment L), Mayor Pro Temp Griggs seconded the motion, 

the motion carried unanimously. 

 

Stormwater Study Follow Up: 

Staff  has been working with Rivers and Associates in terms of follow-ups to the January 13, 

2026 Stormwater Workshop. Ben Williams and Scott Godefroy of Rivers and Associates 

presented two items that needed immediate attention by the Board. 

 

The first item was to select an option to address the completion of the canal clean-out between 

Cherry Street to the current town limits to the west. Rivers and Associates developed four (4) 

alternatives (See Attachment M) to improve the drainage flow. It was noted that easements will 

need to be obtained in the selection of certain alternatives. Interim Town Manager recommended 

terminating Carolina Earth Movers’ contract until an alternative is selected. It was resolved that 

this item will be discussed at a later time in length. 

 

The second item was to hear a proposal by Rivers and Associates to conduct a Stormwater 

Utility Rate Study. The ultimate outcome of this study would allow the Town to assess a 

"Stormwater Utility fee" to all properties in the Town limits. The revenues from this fee would 

then be used annually to pay costs toward fixing and maintaining the Town's Stormwater Utility 

system. Rivers and Associates presented a proposal on this topic (See Attachment N). 

 

Commissioner Conger made a motion to approve proposal by Rivers and Associates for 

$40,000 out of fund balance to perform a Stormwater Utility Rate Study, Commissioner Lilley 

seconded the motion, the motion carried unanimously. 

 

Departmental Reports 

 

Interim Town Manager: 

The Interim Town Manager gave the financial report for the month of January 2026 (See 

Attachment O). 
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Commissioner Lilley made a motion to approve the financial report for the month of January 

2026, Commissioner Jones seconded the motion, the motion carried unanimously. 

 

It was announced that the next monthly meeting will be held April 7, 2026. 

 

It was announced that there will be a Pitt Stop “Stakeholders Meeting” for the Mural Project on 

April 10, 2026. 

 

Randy Gentry of Pitt County Emergency Management will be present on April 7, 2026, to 

discuss plans in the event of an emergency in Bethel. 

 

Fire Department 

Fire Chief Lilley gave a report (Attachment P) of twenty-five (25) calls for February 2026 to 

include one (1) water flow, four (4) motor vehicle crashes, two (2) alarms, two (2) assist EMS, 

one (1) hazmat, and fifty-four (54) training hours. Bathroom renovations should be completed 

the week of March 9th, 2026. The week of March 16th, 2026 will begin the hose testing with A1 

Testing. Pump testing will be completed at a later date. 

Public Works 

No report. 

 

Town Attorney 

Mayor Pro Temp Griggs made a motion to require a second to all Board motions, 

Commissioner Conger seconded the motion, motion carried unanimously. 

 

Closing Remarks 

 

Mayor Pro Temp Griggs made a motion to go into Closed Session Pursuant to G.S. – 143-

318.11(A)(3) Attorney Client Privilege at 8:37 pm, Commissioner Conger seconded the motion, 

the motion carried unanimously. 

Mayor Pro Temp Griggs made a motion to go out of Closed Session and back into Open 

Session at 8:56pm, Commissioner Lilley seconded the motion, the motion carried 

unanimously. 

Mayor Pro Temp Griggs made a motion to adjourn the meeting at 8:58pm, Commissioner 

Jones seconded the motion, the motion carried unanimously. 

________________________________  

Mayor, Carl Wilson  

ATTEST:  
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_____________________________________  

Linda Sheppard, Town Clerk  

_____________________ 

Date 
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