Glorybound Publishing


Editing After Publishing
All books need a few changes after they are published. 
However--it is a process to make changes.
1. I must go into the files, open them up in the software (InDesign)
2. Locate the changes and make the changes.
3. Any changes in words move the entire book and it may throw off the rest of the text within the book, so the entire book must be reviewed prior to re-publishing.
4. Then the files must be converted to their appropriate format for uploading to KDP
5. The account must be accessed (which must be in cooperation with the author for the access codes to their account.)
6. The files are uploaded over top of the existing files. Often it takes several times (if it is rejected) and about 20 minutes to upload the files. 
7. The files, once reloaded, must be re-approved by KDP. They treat it like it is a new book. It may take as long as 5 days for the approval process--and the author has a risk of their book being rejected for a number of reasons. 
8. If the author has an e-book, the entire process is repeated twice because, technically there are two books. 
 bill for my time. It will cost additional for me to make your changes. 
Experience has taught me to recommend that you order a couple of books and allow others to order books for a couple of weeks after it initially comes out. Because:
1. Often more errors are picked up on by others as they read the book. 
2. It is not worth potentially stalling the book (for several weeks) in the approval process by KDP by reloading the files over and over. It is a complicated and difficult process to re-publish a book which has been previously published. 
3. Also, even when we make the changes to the files, oftentimes, the first copies which are ordered still have the first errors. It takes a while to 'shake them out' of the book. I suspect they print a few extra copies. 
4. Each time I have to re-do the files, it will cost (in hours of work for you) to pay me to do it--so it is much better to clump the errors than one by one by one. 
Often, when I work with authors who are not coming to the office, they are not aware how busy my schedule is. Presently I am working with around 23 authors to get their books done--

--so just order a few books and keep track of the errors. Remember (from my side) I did not upload a book with errors--as you were alongside checking the files as we went along. These are not my errors, but yours. 

What I advise is that you review the printed copy and make it (also) a time to add or change other areas which may become pertinent as others review the text. Opening the files will provide an opportunity to do this. But--again --we need to limit the amount of times it is opened because of the extensiveness of the process. 


