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Our 8-step change model
emphasizes the process and
brain science behind
continuous improvement.

We focus on identifying opportunities
for growth while mitigating potential
financial, operational, and
reputational risks.

With decades of experience in a
variety of industries, we use the
latest technologies and proven
best practices to advise our clients.

OUR APPROACH

E-mac Consulting provides a wide range
of services to help businesses achieve
their objectives without compromising 
on product and service quality. 

Unlocking Your True Potential,
Unleashing Your Success.

We will help you through the process of
change to create new, sustainable habits
that avoid defaulting back to the way it’s
“always been done.” 

Industries: Manufacturing, Service,
Healthcare, Non-Profit, & Business
Processes.

At E-mac, we take a holistic
approach to understanding your
business, challenges, and goals so
we can offer solutions that promote
efficiency, sustainability, and growth.



Supporting your journey to
improve operational processes

Pittsburgh, PA  +1 (412) 790-5838

HOW WE WORK

Process Improvement / Continuous
Improvement
Change Accelerator
Contribution Process Mapping
Workplace Organization (5S)
System Process and Performance
Business Process Optimization
Lean Tools / Lean Manufacturing
Leadership Development
Operations Management
Automation / Robotics
Supply Chain Analysis
Leader Standard Work
Standardized Work
TWI JIT and JR
FMEA, D.O.E., 6 Sigma, Problem
Solving

OUR SERVICES

Current Condition: Understanding your
specific challenges and goals,
including engaging employees and
process owners to best meet their
needs. Offering a fresh perspective to
your business operations to evaluate
opportunities for growth

Engagement: Helping your team
through the process of change,
forming new habits, and stimulating
neuroplasticity

Ongoing Coaching: Providing support
for your entire team to implement
effective and sustainable solutions 

Metrics: Monitoring the KPI’s to ensure
changes have a positive impact on the
organization
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E-mac’s
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Change
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