(#119) Dear Management:
August 5, 2019
If the only thing you're consistent at, is being inconsistent...

Then big hint:  (Martha Stewart would NOT call this a "Good Thing".)

Think of it this way... if you had an employee who consistently was inconsistent on how they performed a task... so that you and their co-workers had to cover all the potential "what-ifs" of their actions, predicting outcomes, wasting efforts, etc...

What would you do?

Train them to do better?  Let's say you did that...  So, you'd probably fire them? Right?

But now, what if YOU'RE the consistently inconsistent one?  

Who trains you?  Who fires you?

The BEST accountability is self-accountability.

Live by it!  Lead by it!

#mrtenkeytips #chrismasonanalytics

