(#175) Dear Management:
October 28, 2019
Something has gone wrong at the office...

If the following isn't your starting stance, maybe you should think of trying something new.

So... every time something does go wrong... stand up and take the blame.

Yep!  You heard me!

Because it's YOUR company right?  

And you're ultimately responsible for every decision of the company, right?  

So who else to train, explain, demand, expect something from... then yourself, right?

Now just pause...

And think of the change in mindset you'll have, when that little thing called empathy starts to creep in.

Empathy for ALL the myriad of reasons... things go sideways.

Because, don't expect from others what you're not willing to walk through yourself.
  
Sidenote - I was thinking of changing "willing" to "capable", but everyone is "capable"... they just CHOOSE not to be.

So BE willing...
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