(#182) Dear Management:
November 13, 2019
Are you the type of leader that takes every workplace scruffle, as a personal affront?  A vendetta that you must right?

Well, you shouldn't...  And really, you need to look into this if so.

Because if you go in attacking all the people below you as if they're out to destroy you... it WILL become a self fulfilling prophecy.

Result:

Some employees (who can), will fight back at first...  become frustrated... and just move on.

The remaining employees (who fear for their job), will just cower to your will.  They will also stop providing any feedback that they fear might set you off.  They'll just wait for your commands, and do the very basic requirements to get through the day.

HINT:

As Martha Stewart would say...  this is NOT a good thing.
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