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Dear Management:  OK, I'll jump in on coronavirus movement... to say the following...

If you're working on a business continuity/contingency plan ONLY NOW because of the coronavirus...

Then you have MISSED the boat... on why these plans are so important!!!  AND why you should have had one ALREADY in place.

Because, you are (risk wise) far more likely to need one based on other, less news provoking "catastrophes".  

For example, a malware virus is much more likely to take your company down, than this latest scare.  

Or (just as an example for this post) an accident taking out multiple key management/leaders traveling for work...

So get those plans created people!  And if you have one, make sure it's updated!

Plan for the worse and take joy in the better.

My couple pennies...
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