(Mr. Tenkey's Tips #272) www.mrtenkey.com
March 24, 2020

Dear Management:  In this crazy environment we're currently in... cracks in a company's armor, can become very noticeable.  

With companies being forced to send people home, to (hopefully) work remotely... nothing is more a necessity, than a STRONG chain of command.

So please make sure, your command structure promotes effective communication, clear direction, consistency of message, and predictability of outcome.

IF NOT, the more distance placed between your leadership's commands and the troop's ears... the more noticeable the cracks... of a weak command chain.

MORAL:  Be effective, clear, consistent and predictable peeps!   
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