(Mr. Tenkey's Tips # 326) www.mrtenkey.com
June 9, 2020

Dear Management: For people to GET IT!... You have to have GIVEN IT!

Whether you be a leader, a manager, a supervisor, a co-worker, etc...

I've seen far too many people withhold bits of information when (mentoring/training) others.

Most of the motivation for that... being insecurity... of those in their charge.

Worried they may out-shine them... if given the recipe to the secret sauce, I guess.

I don't comprehend this way thinking.

I have always felt it a privilege to share my knowledge...

AND a challenge... to always stay ahead of those I'm mentoring/training.

Win-win!

And think of it this way...

Was Mr. Miyagi any less important then Daniel... in Karate Kid 1, 2 or 3?

We are all the sum of our shared experiences...

So go... share!
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