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Dear Management: A lesson learned... from workers describing their current usage of video chats for work meetings...

General consensus... they find these meetings MUCH MORE productive than prior to current stay-at-home orders.

BUT

The reason might surprise you.

As... the reason is, that people are putting their mics on mute and continuing their normal work... as the presenters drone on... and on...

As now, they have freedom to ignore and not be sequestered around a conference room table.

So, while this change has been great for a company's overall productivity...

It doesn't say much about the creativity or engagement of group meetings.

Might want to evaluate your own meeting format...

My couple pennies.
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