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Dear Management: Poof!!! I just made you a teacher...

And your first assignment is to deal with a student, that is doing something wrong.

Is your first instinct to train everyone else a new way of doing something... to essentially work around that student?

Or... do you just slap that kid upside the head...

(hypothetically of course... not into violence here.)

And do the necessary training or the necessary removing from the class.. of that student?

One of these scenarios... you've earned that apple for this day.

The other... well you should cut that apple up and hand it to all the other students, you delegated your workload too.


Sidenote - this hypothetical classroom... is your place of employment.
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