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Dear Management: Leadership takes ego. It provides one with a sense of self esteem and self-importance.

But BALANCE is a constant battle with ego.

So in that vein... let's all take a "Ego Fragility Test".

How would you test for that? You ask...

Well here's one way...

Go make a bad business decision.

Then time yourself as to how long it takes you to boss up, announce the mistake and course correct.

The longer the timeline from decision made to correction taken...

The more inflation there is in that ego of yours.

Time to deflate?
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