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February 17, 2021

Dear Management: We're just coming out of a recent "snowmagedon" here in Portland, OR.

The headaches, the power outages, the traffic nightmares, etc...

But with that... also has come beauty.

Beauty that created delicate snowflakes... that combined to create a white fluffy blanket...

That coated all, quieted everything down, softened all the hard edges... made everything appear pristine.

But as is with life, that is just temporary.

And just like how the wicked high production/margins of 2020...

Calmed the leadership problems, the operational inefficiency, the LO comp headaches, the cultural hypocrisies...

This calm will end too...

The winter thaw is coming. Blanketed problems will be revealed once again...

Is your company ready?
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