MEETING MINUTES OF BOARD 
OF 
SOUTHERN POINTE HOMEOWNERS’ ASSOCIATION


The undersigned, constituting the current Board of SOUTHERN POINTE HOMEOWNERS ASSOCIATION a Nebraska mutual benefit corporation (the “Company”), hereby adopt of the following minutes with resolutions and direct that these minutes and consent be filed with the Company records after execution hereof below by the Board:

Following notice to the members of the Association and the Board in compliance with the Association’s Bylaws, the annual meeting was held on January 12, 2026, at 5:30 p.m. CST at 11425 S 72nd Street Suite 101, Papillion, Nebraska 68046.


BOARD ATTENDEES: 

Alex Winter, President and Director

Amber Martin, Vice President

Jim Pederson, Outgoing Secretary

Shannon Cummings, Incoming Secretary

OTHER ATTENDEES: Craig Harmsen from the SID; representatives from the Southern Pointe TOA board; and about 25 members representing approximately 15 homes.

AGENDA:

1. Call to Order/Roll Call.
2. Review of the previous meeting minutes.
3. Presentation of the annual budget.
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4. Old business.
a. The Board defers streetlight/utility pole issues to Omaha Public Power District.
b. The Board defers wetlands/pond issues to the SID board.
c. The Board defers trash bin issues and service transfer to the SID board.
5. New business.
a. Eight property owners have yet to pay dues, four of which are now two years past due. This constitutes $1000.00, which will impact the budget. The Orr Law Group will be sending certified letters to each delinquent property owner and then moving forward with the lien process.
b. Covenant review
i. No sheds or outbuildings are permitted (but additions/buildouts are allowed with board approval).
ii. No trailers/campers/etc. may be parked on the street at any time. Trailers/campers/etc. may only be parked in driveways seven calendar days per year.
iii. Overgrowth of weeds is not allowed at any time throughout the year.
c. HOA purpose and call for nominations/voting for a new HOA board in accordance with Facebook comments/complaints.
i. Legally, the HOA must exist due to the presence of outlots (including state-protected wetlands) within the development. If the HOA becomes defunct, the City of Papillion, who oversees the SIDs within its ordinance jurisdiction, will assign a nonprofit organization to manage the development.
ii. While the HOA enforces the protective covenants, the covenants exist as part of the development, not part of the HOA. Removal of the HOA does not remove the legally binding nature of the protective covenants.
iii. The HOA board members were put in place by the SID attorney when Celebrity Homes transferred management of the development to the HOA entity, which was instituted and incorporated by the developer upon initiation of the neighborhood in 2019. The HOA board members serve on a volunteer basis and offered to step down for any other neighbors who want to be on the HOA board, but no alternatives were forthcoming.
6. Open forum.
a. Concerns about the expense of the Christmas lights at the entry signage areas.
i. Last year the HOA put up the Christmas lights themselves, but did not have the tools and resources to make the lighting look professional and consistent with other neighborhoods.
ii. This year the HOA received four bids for professional lighting and chose the least expensive bid.
b. Questions about attendance at food trucks and other HOA sponsored events.
i. Food trucks were provided at Gold Coast Road where it meets the trail three times during the season last year. The July 4th event was well attended and required no payment out of the HOA funds. The other two events were not well attended, requiring the HOA to cover the minimum sales requirement.
ii. The Halloween event had to be moved from the same location to a neighbor’s garage due to the weather, and as a result was not widely attended.
c. Questions about the dues the HOA collects from homeowners.
i. How much money should be required to be amassed and maintained in reserve prior to consideration of decreasing the  yearly HOA dues?
1. The TOA president will check with their property manager to get an idea of how much a neighborhood of our size should keep in reserve.
ii. Can we consider placing the balance of the HOA funds into a high-yield account to earn more money?
1. The HOA board is willing to make any changes that are fiscally responsible.
2. It is determined that a Treasurer as a voluntary HOA board member would be beneficial in overseeing the HOA funds.
iii. There might be potential for saving money through using a different domain/web host service.
1. Go Daddy was just paid for one year of service.
2. Other services or options will be considered for the website prior to the renewal date (December 2026).
d. Questions about how we can get sheds.
i. Any changes in the protective covenants require 75% approval by the property owners within the Southern Pointe neighborhood. There are 202 properties, which means 152 properties would need to vote for changing the covenants to allow sheds.
ii. The HOA attorney would need to confirm the 75% approval by certifying with each homeowner, and would then need to file the amendment to legally change the covenants, which is an expensive proposal.
iii. The HOA attorney suggests that the HOA informally poll the homeowners to determine whether 75% would be willing to sign a proxy to change the covenants prior to delving too far into the process due to the expense involved.
7. Adjournment

Resolutions:

RESOLVED, the Board, after discussion with the attendees at the HOA meeting, will continue to contract for professional Christmas lighting at the entry signage areas, ensuring contracted prices remain in keeping with pricing for similar services.

RESOLVED, the Board, after discussion with attendees at the HOA meeting, will continue to fund neighborhood events, with a focus on combining activities and occasions to optimize attendance and neighborhood involvement. 

RESOLVED, the Board, after discussion with attendees at the HOA meeting, will email homeowners and mail postcards to all properties within the neighborhood requesting a “yes” or “no” response to being willing to consider allowing sheds by email or in writing to our post office box (Southern Pointe HOA, PO Box 460694, Papillion NE 68046).

These minutes are hereby adopted by the Company as evidenced by the below signatures of the current and attending Board members thereof.


Dated this _14th_ day of _January________, 2026.


	Alex Winter						___________________________________
Alex Winter, President and Director

	Amber Martins
___________________________________
Amber Martin, Vice President

	Jim Pederson
___________________________________
Jim Pederson, Secretary
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Incoming Outgoing Description

$25,125.00 Dues ($125 x 201 Lots)

$900.00OPPD (July 2025 - June 2026)

$205.00Go Daddy Internet Domain (x1 year)

$182.00PO Box Rental (x1 year)

$1,402.00HOA Liability Insurance (x1 year)

$600.00Mailings (Welcome Letters, Dues Notices, Covenant Violations Notices)

$2,500.00Legal Fees (Consultations)

$1,500.00July through October 2025 Mowing

$650.00May and June 2026 Mowing

$1,000.00Dead Tree Removal, Easement Litter Removal, Grass Clippings Removal

$800.00Entry Signage Landscaping (Summer 2025)

$3,000.00Holiday Lighting at Entries (Initial Setup)

$275.00New Owner Welcome Baskets/Neighbor Gift Baskets

$200.00Neighborhood Garage Sale (Advertising, Flyers, Maps, Signs)

$1,115.00Neighborhood Events (Food Trucks, Lawn Contest/Halloween Gathering)

$250.00Tax Preparation

$25,125.00 $14,579.00

July 1st 2025 - June 30th 2026


