BYLAWS OF
GBN CHOIR & THEATRE PATRONS ORGANIZATION
ESTABLISHED 2016

Mission Statement: A nonprofit organization dedicated to the expansion, support, and
engagement of the GBN choir and theatre community.

Article I: Name

The official name of this organization shall be GBN CHOIR & THEATRE PATRONS
ORGANIZATION. It is hereinafter referred to in these Bylaws as “the Organization.”

Article II: Purposes

Section 1: The Organization shall promote and support the education of students at Glenbrook
North High School, Northbrook, Illinois, in the fields of choral music, theatre and stage crew.
The Organization shall receive and maintain funds to use for such educational purposes, either
directly or indirectly, or to contribute to other organizations set up for similar purposes which
qualify as exempt organizations under 501 (c)(3) of the Internal Revenue Code and its
regulations.

Section 2: The Organization shall cooperate with those in charge of the choral music and theatre
programs at Glenbrook North High School to the end that these programs be kept at the highest
possible degree of efficiency. The Organization shall help promote the general activities of the
choral music and theatre programs.

Section 3: The Organization shall provide scholarship opportunities for students and create and
maintain Fundraising Participation Points to track points earned by the students, as described in
the Earned Fundraising Participation Points Policy.

Article III: Policies

Section 1: The Organization shall be noncommercial, nonsectarian and nonpolitical. It shall not
endorse any commercial enterprises. Neither the name of the Organization nor the names of its
officers in their official capacities shall be used in connection with any commercial, sectarian, or
political concern for any purpose other than the regular work of the Organization.

Section 2: It shall be the policy of this Organization that any instruments, music, props or any
other equipment purchased for the choral music or theatre programs by this Organization shall
become the property of Glenbrook North High School, Northfield Township High School
District No. 225,
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Article IV: Membership

Section 1: Unless otherwise agreed upon by the Board of Directors of the Organization, the
membership of the Organization shall be open to all who have an interest in promoting and
supporting the Choir, Theatre, and Stage Crew programs at Glenbrook North High School.
Membership shall be made available without regard to age, race, color, creed, gender, gender
identity, sexual orientation, national origin, status of being homeless, citizenship, ancestry,
order of protection status, religious beliefs, physical or mental handicap or disability, marital
status, parental status, or military status.

Section 2: The Organization shall conduct an annual enrollment of members but may admit
persons to membership at any time.

Section 3: The membership year shall be from July 1st to June 30th. Persons who join during
the membership year shall make a membership donation for that year.

Section 4: Only members of the Organization who have made their membership donation for
the current year may participate in the business of the Organization. The privilege of holding
elective or appointed office shall be limited to such members.

Section 5: The annual donation for membership in the Organization shall be recommended
annually by the budget committee.

Section 6: Membership donations are tax deductible under the provisions of this 501(c)(3)
charity. Payment of the donation constitutes a non-voting patron.

Article V: Fiscal Year, Finance, Reports, and Fund Raising

Section 1: The Organization shall operate on a fiscal year commencing July 1%t and ending June
30th,

Section 2: The Treasurer shall prepare an annual financial report of the Organization to be
reviewed in July. Copies of the annual financial report shall be available in the fall. An annual
budget shall be prepared by the Treasurer to be presented in September, reviewed by the
membership, and voted upon by the Board of Directors at the October meeting of the
Organization.

Section 3: A summary showing the financial condition of the Organization shall be prepared for
each meeting of the Board of Directors.
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Section 4: Scholarship - quoted from School Board 225 Policy 9010, Section B, Point 1.4: “All
fundraising projects or events that involve students should be thoroughly discussed and
approved by the building principal or designated representative. Approval shall not mean that
such fund raising project or event is a sanctioned school activity or that the Board of Education
is incurred in any liability by such approval.”

Section 5: There shall be an annual review and approval by the Board of Directors of all
financial forms (990, 1023, etc.) no more than thirty days prior to the filing deadline and in
compliance with any federal or state 501(c)(3) filing requirements to remain in compliance as a
legal charity in good standing.

Article VI: Officers, Elections, Duties, and Vacancies

Section 1: The Board of Directors of the Organization shall consist of the Officers and of the
Committee Chairmen. The Board of Directors may include:

Officers:
a) President
b) Vice President
c) Secretary
d) Treasurer
Committee Chairmen:
a) Volunteer Services
b) Membership Development
¢) Fundraising
d) Budget & Finance
e) Governance
f) Marketing & Communications
g) Scholarship

Board of Directors must be members of the Organization. Board of Directors shall be elected
annually at the May Board Meeting.

Section 2: The President shall appoint a Nominating Committee in February of no less than
three and no more than five voting members of the Organization (excluding the President). The
Board of Directors shall vote to approve the Nominating Committee. This committee shall
present a slate of candidates at the March or April meeting. Additional nominations may be
made from the floor at the April or May meeting.

Section 3: The Nominating Committee shall accept, through a date to be designated by the
Board, written nominations of voting members of the Organization and shall consider these
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nominations for slating of the Board of Directors. The Nomination Committee shall report its

recommendation in writing to the Board of Directors no later than the April regular meeting of
the Board.

Section 4: The President shall appoint an Audit Committee in May of no less than three and no
more than five voting members of the Organization. The Board of Directors shall vote to
approve the Audit Committee. This committee shall audit the financial records of the
Organization and shall report to membership at the September meeting,

Section 5: The Board of Directors shall assume their duties effective July 15t. Only members of
the Organization whose dues have been paid shall be eligible to hold office.

Section 6: The office of President shall be filled by a person with a minimum of one year as a
member of the Organization.

Section 7: The elected Board of Directors of the Organization may include but are not limited to
Officers and Committee Chairmen. Subcommittee heads do not have voting privileges.

Section 8: No single Board position, as listed in Section 7 above, may be held more than two (2)
consecutive years by the same person unless approved by the Board of Directors. A period of
one year or more shall be considered a full term of office.

Section 9: Any Officer or Committee Chairman may resign by submitting his or her resignation
in writing to the Secretary. The Secretary shall notify the President or acting President of the
action as soon as possible. Any vacancy may be filled by appointment of the President with
approval of the Board of Directors.

Section 10: The President shall preside at all meetings of the Organization and shall be ex-
officio member of all committees except the Nominating and Audit Committees.

Section 11: The Vice President shall assume the duties of the President in his or her absence and
shall assume the office of President for the balance of any unexpired term.

Section 12: The Secretary shall assume the duties of the Vice President in his or her absence.

Section 13: The Treasurer shall collect all funds due this Organization. Funds shall be placed in
an account in a financial institution. Funds shall be disbursed based on an approved annual
budget. Checks over $1,000 require two signatures by any two of the following: President,
Treasurer, or Vice President. Disbursement of funds for non-budgeted items requires Board
approval.



Section 14: The Secretary shall keep records and minutes of all meetings and attend to all
official correspondence. The Secretary shall notify the Board of meetings and shall assume
other responsibilities as assigned by the Board.

Section 15: The Fundraising Chairperson and the Scholarship Chairperson shall keep records of
all Fundraising Participation Points earned and scholarship (withdrawals of points) from each
student’s Fundraising Participation Point total. Fundraising Participation Point balances shall
be provided to students periodically throughout the year and at the end of the year.

Section 16: Job descriptions of Board Officers and Committee Chairmen are held under separate
file by the President and Secretary. These descriptions are updated yearly by the chairmen.

Section 17: The Director(s) of the Choral Music and Theatre Programs shall serve in an advisory
capacity to the Board of Directors. Stated in School Board Policy 9010, Section B, Point 1.1: “The
principal (or designated representative) will attend all meetings of the governing board of the
organization and will maintain a file of all minutes of the organization.”

Section 18: All Board of Directors shall sign and submit a Conflict of Interest statement
annually at the first board meeting in the fall.

Article VII: Government

Section 1: The business of the Organization shall be managed by the Board of Directors.
Following discussion by anyone in attendance at a meeting, a simple majority of the present
Board of Directors shall be necessary to approve a motion.

Section 2: The membership of the Board of Directors shall consist of elected Officers and
Committee Chairmen.

Section 3: Any member of the Board of Directors may be removed from his or her position for
failure to perform the duties of the position or for actions deemed detrimental to the purposes
of the Organization. Such removal shall be made and approved by two-thirds of the Board of
Directors. The Secretary shall be responsible for notifying the person removed.

Section 4: Except as otherwise expressly provided herein, all resolutions, appointments,
appropriations, directions or other acts of the Board of Directors shall be by a majority vote.
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Article VIIL: Meetings of the Board of Directors

Section 1: Regular Meetings. The Board of Directors shall have a minimum of four (4) regular
meetings each calendar year at times and places fixed by the board. The Secretary shall notify
the Board of Directors of meeting dates. All regular meetings are open to the membership of the
Organization.

Section 2: Special meetings of the Board of Directors may be called at any time by the President
or by any two members of the Board of Directors.

Section 3: At all meetings of the Board of Directors, the President, Vice President, Secretary, or
Treasurer, in the order named, shall preside if present. Any Board member listed above may be
designated by those present to preside over the meeting.

Article IX: Amendments

Section 1: The Bylaws may be amended at any meeting of the Organization by a two-thirds vote
of the Board of Directors provided that the amendment has been distributed to all members of
the Board of Directors at least three days prior to the meeting.

Section 2: The Board of Directors shall review the Bylaws biannually. Any changes to the
Bylaws must be reviewed by the District 225 Superintendent and GBN Principal prior to
being voted on and approved by the Choir & Theatre Patrons Organization.

Article X: Dissolution

Section 1: Upon termination or dissolution of the Organization, all of its assets, after all debts
are paid, shall be turned over to the Choral Music and Theatre Programs of Glenbrook North
High School. This money is to be used for the purposes described in Article II of these Bylaws.
In the event the Choral Music and / or Theatre Programs cease to exist, all assets shall go to the
Glenbrook North Fine Arts Department.

Article XI: Rules of Order

Section 1: The rules contained in the current edition of Robert’s Rules of Order, Newly Revised,
shall govern the Organization in all cases in which they are applicable and in which they are not
inconsistent with these Bylaws and any special rules of order the Organization my adopt.



Section 2: Code of Conduct for Meetings

We shall strive to:

Be punctual, respect time limits for agenda items, and plan to stay for the entire meeting
Communicate openly and directly

Be courteous, listen attentively, and be respectful of other points of view
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Participate fully in the group exchange, and not engage in sideline conversations, cross-talk,
or distracting behaviors

Be flexible and open to change and new ideas
Stay on task and not divert attention to other unrelated topics
Be solution-focused, seeing opportunities, challenges, and possibilities

Strive for consensus in decision making
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Make decisions based on what is best for the Organization

I do hereby certify that the above stated Bylaws of were approved by the GBN Choir and
Theatre Patrons Organization Board of Directors on Tuesday, November 7, 2017, and constitute

a complete copy of the Bylajs of the corporation.
Secretary:

s

Date: 117 17
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