
     

Project Management Skills 
Workshop‐At‐A‐Glance 

Professional Training SeriesProfessional Training Series  
Key Concepts (I)  

 What is a Project?  

 What is Project Management & What is a Project Manager?  

Key Concepts (II)  

 About the Project Management Institute (PMI)  

 About the Project Management Body Of Knowledge (PMBOK)  

 The Five Process Groups & The Nine Knowledge Areas  

 The Triple Constraint  

Initiation (I)  

 Identifying Your Stakeholders & Assessing Needs and Wants  

 Setting a SMART Project Goal  

 Creating Requirements and Deliverables  

Initiation (II)  

 Creating a Statement of Work  

 Completing the Project Planning Worksheet  

 Completing the Project Charter  

Planning (I)  

 Managing Expectations & Creating a Task List  

 Estimating Time, Resources, & Costs  

Planning (II)  

 Building the Work Breakdown Structure  

 Creating the Schedule  

 Creating Risk Management & Communication Plans  

Planning Tools  

 The Gantt Chart & The Network Diagram  

 Using a RACI Chart  

 Going the Extra Mile: Microsoft Project  

Executing the Project  

 Establishing Baselines & Monitoring Project Progress  

 Triple Constraint Reduction Methods  

Maintaining and Controlling the Project  

 Making the Most of Status Updates  

 Managing Change & Monitoring Risks  

Closing Out  

 Preparing for Closeout & Celebrating Successes  

 Learning from Project Challenges  

 Scope Verification & A Final To-Do List  

Wrapping Up  

 Words from the Wise  

 Lessons Learned  

Workshop Purpose 

Our training courses & workshops, combined 

with  our  interacƟve  delivery  methodologies 

create  an  environment  that  encourages 

learning and delivers  the  strategic  tools  that 

promote organizaƟonal performance.   
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OrganizaƟons have discovered something 

incredible: the principles that have been used 

to create enormous successes in large pro‐

jects can be applied to projects of any size to 

create amazing success. As a result, many 

employees are expected to understand pro‐

ject management techniques and how to ap‐

ply them to projects of any size.  

This workshop gives parƟcipants an overview 

of the enƟre project management process, as 

well as key project management tools. 

Workshop Length 

Lecture,  InteracƟve  Discussions,  Workshops, 

Hands‐on Training  

Workshop Format 

One (1) Day 

ConƟnuing EducaƟon Units (CEU’s) 

Five (5)  

Workshop Pricing 

Please  contact  us  for  workshop  pricing,  and 

group discounts. 

Contact InformaƟon 

Phone:760.438.4354  

Email: training@novusorigo.com 

 

For a list of all workshops, please visit 

www.novusorigo.com 



3231‐C Business Park Drive     
Suite #121 Vista, CA 92081 

 
Phone: 760.438.4354     Fax: 760.438.4355 

www.NovusOrigo.com 

InternaƟonal RecogniƟon 

Novus Origo has received fourteen (14) internaƟonal awards and recogniƟon for our training development from the training industry’s 

most presƟgious organizaƟons such as; Brandon Hall, InteracƟve Media Awards, Horizon InteracƟve, E‐Learning Media Group, Digital 

Health Awards, and Omni Awards.   

T h e   N o v u s   O r i g o  Wo r k s h o p   D i f f e r e n c e !  

Real World Instructors & Facilitators 

MulƟmedia PresentaƟons with Animated Case Studies 

Group Discussions & AcƟon Learning 

InteracƟve Icebreakers, Exercises, & AcƟviƟes 

Quick Reference Job Aids 

Full Color Student Training Manuals 

Pre–Class Assignments  

Post Module Assessments 

Narrated Audio Version of Course for Student’s AnyƟme “Take Along” Listening (soŌ skills aƩendees*) 

Paperback Book Version of Course for Student’s AnyƟme “Take Along” Reading (soŌ skill aƩendees*) 

* English SoŌ Skills Classes 

T r a i n i n g   D e s i g n e d   f o r   t h e   R e a l  Wo r l d    
Novus  Origo’s  professional  training  courses  &  workshops  are  interacƟve  and  uƟlize  a  mulƟtude  of  instrucƟonal 

methods before class, during class, and “aŌer” class to deliver successful  learning that incorporates and leverages 

“real work” experiences.   We have over 200 training workshops, and if we don’t have a class that you’re looking 

for, we can create it for you. 

Sample of Workshop Curriculum — Project Management  
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