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Nephro Warriors Battle Buddies Initiative
Executive Summary

The Nephro Warriors Battle Buddies Initiative is a comprehensive
program designed to provide mission-critical post-transplant social
support to kidney recipients. By establishing a network of vetted,
First Aid/CPR-certified volunteer care partners, this initiative fills
a vital gap in the recovery journey. These "Battle Buddies" provide
non-medical assistance, emotional support, and logistical aid, acting
as a "Social Support Solution" to help patients meet the stringent
support requirements necessary for acceptance onto kidney transplant
lists.



The Need for a Social Support Solution

The journey to full recovery is a complex, life-altering event. While
medical teams provide clinical excellence, a significant gap exists 1in
day-to-day, peer-to-peer support. Many patients face transplant list
denial simply because they lack a documented support plan. The Battle
Buddies program is designed to be that plan, ensuring no warrior is
left behind due to a lack of social resources.

Program Goals

e Improve Patient Quality of Life: Reduce 1isolation through
compassionate, one-on-one companionship.

e Enhance Recovery Outcomes: Provide accountability through
peer-reminders for strict medication regimens and follow-up
schedu'les.

e Empower the Caregiver Community: Offer former care partners a
structured way to turn their "lived experience" 1into a
specialized skill set for the benefit of others.

e Remove Barriers to Transplantation: Provide the documented social
support framework required by transplant centers for candidate
approval.

Volunteer Profile & Vetting Process

To ensure the highest standard of reliability, all Battle Buddies

undergo a rigorous selection process:

1. Experience: Preference is given to past care partners of dialysis
or transplant patients.

2. Emergency Readiness: Must hold current, valid First Aid and CPR
certifications.

3. Comprehensive Screening: Candidates must pass a formal interview,

background check, and reference check.



Training & Specialized Certification
Approved volunteers must complete mandatory training covering:

e Scope of Service: A clear boundary definition emphasizing that
Battle Buddies provide emotional and practical support, never
clinical or medical advice.

e Data Privacy (HIPAA) & Boundaries: Guidelines on maintaining
strict confidentiality and professional boundaries regarding the
recipient’s health information.

e Communication Skills: Training in empathetic listening and
resource navigation.

The Role of the "Battle Buddy"
A Battle Buddy serves as a reliable partner for the following tasks:

e Emotional Fortitude: Providing a consistent, empathetic ear
during the psychological toll of recovery.

e Logistical Mission Support: Assisting with non-medical errands,
such as grocery shopping or providing transportation to follow-up
appointments.

e Adherence Accountability: Supporting the recipient through
peer-reminders to stay on track with medication and recovery
milestones.

e Shared Journey: Connecting through personal experience to foster

a sense of community.
Matching Process

Recipients are referred by their transplant care teams. A program
coordinator facilitates a strategic match based on geography,
lifestyle, and shared history, followed by a mandatory "meet and
greet" to ensure mutual confidence before the partnership begins.



Conclusion

The Nephro Warriors Battle Buddies Initiative transforms the
post-transplant experience. By leveraging the unique empathy of those
who have already walked this path, we provide a critical layer of
healing, resilience, and hope—ensuring that every warrior has the
support they need to survive and thrive.
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