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The Nephro Corps Initiative

Mission: To provide specialized peer support, education, and advocacy for military veterans
and their families navigating the challenges of kidney disease, fostering resilience and
connection within the veteran community, and facilitating access to comprehensive care.

Vision: Every veteran impacted by kidney disease has a dedicated "Nephro Corps" of support,
empowering them to live fulfilling lives with dignity and optimal health.

Core Components & Objectives:

1. "Nephro Corps Buddies" Peer Mentorship Program:

o Focus: Connects veterans diagnosed with kidney disease (and/or their caregivers)
with trained veteran volunteers who have personal experience with kidney disease.
These "Nephro Corps Buddies" offer empathetic listening, practical advice, and
informed guidance.

o Specialization: Training for volunteers will include modules on the unique challenges
veterans face (e.g., PTSD, service-connected disabilities, navigating VA healthcare),
in addition to kidney disease education.

o Matching: Meticulous matching based on shared experiences (e.g., branch of
service, type of kidney disease, treatment modality, stage of disease).

2. Veteran-Specific Educational Resources:

o Content: Develop and curate materials (online guides, webinars, printable handouts)

tailored to veterans, covering topics like:

m Understanding service-connected disability claims related to kidney disease.

m Navigating the VA healthcare system for kidney care and transplantation.

m Managing kidney disease alongside co-occurring conditions common in veterans
(e.g., diabetes, hypertension, mental health conditions).

m Dietary and lifestyle adjustments relevant to veteran lifestyles.

o Format: Ensure resources are accessible and veteran-friendly, potentially
incorporating narratives from veteran kidney patients.

3. Community Outreach & Awareness for Veterans:

o Targeted Outreach: Partner with veteran service organizations (VSOs), American
Legions, VFWs, and local VA facilities to conduct informational sessions and
screenings.



o Storytelling: Create a platform for veteran kidney patients to share their stories,
reducing stigma and inspiring others.

o Advocacy: Raise awareness within the veteran community about kidney disease risk
factors and the importance of early detection, particularly for conditions prevalent in
veteran populations (e.g., Agent Orange exposure, burn pit exposure research).

4. Future Goal: Collaboration with the Veterans Administration (VA):

o Phase 1 (Initial Engagement):

m Seek meetings with local VA Medical Centers (VAMCs) and leadership within VA
Nephrology and Social Work departments.

m Present the "Nephro Corps Initiative" as a complementary support system that
can enhance patient well-being and augment VA services.

m Propose pilot programs for "Nephro Corps Buddies" within specific VAMCs.

o Phase 2 (Formal Integration/Partnership):

m Aim for formal Memorandums of Understanding (MOUs) or partnership
agreements with the VA at regional or national levels.

m Explore opportunities to provide trained "Nephro Corps Buddies" as part of the
VA's existing peer support networks.

m Collaborate on developing and disseminating veteran-specific kidney health
education materials.

m  Work towards mutual referral systems between Nephro Warriors and VA
healthcare providers.

o Long-Term Vision: Become a recognized, trusted, and integrated partner with the
VA in supporting veteran kidney health across the nation.

Why this initiative is crucial for Veterans:

¢ Unique Challenges: Veterans often face distinct hurdles, including the psychological
impact of service (PTSD, TBI), navigating complex VA benefits and healthcare, and a
higher prevalence of certain health conditions linked to military service that can
contribute to kidney disease.

e Trust and Camaraderie: Peer support from fellow veterans builds trust and reduces
barriers to seeking help that might exist with non-veteran support systems.

e Holistic Care: This initiative complements medical care by addressing the emotional,
informational, and practical needs that are vital for overall well-being.

The "Nephro Corps Initiative" would be a powerful extension of Nephro Warriors' mission,
providing tailored, impactful support to a population that has given so much.
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