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How much P do we need to reduce to have 
fewer cyanobacteria blooms?  

Country Pond TMDL Goal 
Reduce In-lake P Concentration 

Target in-lake concentration P (TMDL)
12 ug/L

Watershed Load =  729 lbs/yr

Current in-lake P concentration (TMDL) 
22 ug/L 

Watershed Load = 1,348 lbs/yr

46% P reduction
Watershed load reduction = 611 lbs/yr



Nine Element 
Plans

Plus, crosswalk with 
stormwater permit 
requirements



Core watershed planning tasks 

Task # Task Description

1.0 Information review TMDL, VLAP data, trophic reports, etc. 

2.0 Develop watershed plan elements 

2.1 Identify actions to reduce pollution Watershed surveys

2.2 Estimate pollutant load reductions BMP performance curve models

2.3 Prioritize actions Cost, load reduction, level of difficulty 

2.4 Develop success indicators Environmental and social 

2.5 Develop water quality monitoring plan To measure success toward meeting 
water quality goal 

3.0 MS4 stormwater permit crosswalk Review permit, meet with towns

4.0 Assemble final plan Publish plan, conduct outreach



Country Pond Watershed Plan: DRAFT Timeline 

Activity      W18 SP18  S18 F18 W19 SP19 S19 F19 W20                 SP20 S20         F20…           

Prepare and 
submit 604b 
application to DES 

604b grant 
contracting

Develop 
watershed plan 

Prepare and 
submit 319 
implementation 
grant application 
to DES

319 grant 
contracting 

Begin 
implementation 
projects

Participate 
in RPC –
Powwow 
Project 



Watershed Planning 
It’s a journey! 

QUESTIONS? 

Sally Soule, Coastal Watershed Supervisor

NHDES Watershed Assistance Section


