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o After FAMs received their scores from their SFAMs, many FAMs
requested to speak with ASAC Robbins about their scores. ASAC
Robbins told those FAMs, “If you do average work then you get an
average score” and “Yes, the PFO will continue to use mission fly
days for scores in the future as well.”

e FAMs report receiving their lowest score in 18 years of flying as
insulting and embarrassing to the FAM and the workforce especially
because many of those FAMs are nearing retirement. One FAM
received a SHEM cash award from his SFAM in relation to his lower
than normal evaluation score award (SHE after taxes). As a show
of pride in his work, he returned the money in a personal check to the
PFO. This FAM was forced to utilize approved leave and ground days
to tend to his wife and daughters’ medical conditions during this rating
period. Thus, the FAM’s performance evaluation score was lowered
for not having a high number of mission fly days due to his need to
care for his family.

e Several FAMs report that the SFAM conducting their performance
appraisal verbally claimed ASAC Robbins lowered the score from the
intended score. Several FAMs asked their SFAMs for a meeting with
ASAC Robbins. The SFAMs sat in the meetings with the FAM and
ASAC Robbins. In one meeting with ASAC Robbins, a FAM
requested the reasoning behind ASAC Robbins lowering his score.
ASAC Robbins’ response included the following: “You don’t fly
enough and your fly days are lower than most in the office.” This
employee utilized three sick days and 180 hours of earned and
approved annual leave. ASAC Robbins also made the point that
scheduled recovery days do not count towards total fly days. At no
point during the ratings period was that FAM ever advised that PFO
would be using the [JJilifly day metric or that recovery days do not
count towards his total fly days.

e FAMs report that they asked ASAC Robbins during meetings about
exactly how and why this new mission fly day metric appeared at the
end of the ratings period and where it can be found in agency policy.
ASAC Robbins refused to answer such questions.

e The performance scores for three FAMs were lowered because they
volunteered for deployment to the border.

Our conclusion from this information is that PFO, under advisement from you and ASAC
Robbins, used a discriminatory and retaliatory practice to affect many older PFO FAMs. The
information we have collected is consistent and confirms our conclusion. You and ASAC
Robbins are responsible for tarnishing otherwise exemplary employment records.
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As stated in our prior correspondence regarding this issue, the use of the fly day metric is
unfair, vindictive, and retaliatory to FAMs high in seniority. The use of the fly day metric must
be stopped immediately.

We look forward to receiving your response, which of course we will share with affected
PFO FAMs.

Very truly yours,

CLARK HILLPLLC

"

e

o

Nichot sM cezorek
Jeremy (. Thompsodn_

i

S

cc: David Kohl
Executive Assistant Administrator
Law Enforcement/Federal Air Marshal Service
VIA EMAIL ONLY: DAVID.KOHL2(TSA.DHS.GOV

Air Marshal Association
VIA EMAIL ONLY: LEGAL@AIRMARSHAL.ORG






