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CUTV News Radio spotlights Dr. Richard N. Knowles PhD of Nagele, Knowles & Associates
St. Petersburg, FL – Our work experience affects our home life. Our home life affects our work. But when a workplace becomes a hostile environment, people can't be the best they can be, the organization cannot grow, and in some unfortunate cases, an incident of workplace violence may occur.
Dr. Richard N. Knowles PhD is co-founder of Nagele, Knowles & Associates, a consulting firm specializing in the full-spectrum of workplace violence. 
“Workplace violence manifests in several ways. It can be psychological where somebody's being bullied or disrespected, which can snowball over time to somebody coming in with a gun,” says Dr. Knowles. “Our focus is to bring all the skills that we have in leadership, safety, HR to help the people in organizations learn how to be respectful. It is so critically important, not only for productivity, but for the people to become the best they can be.”
Because people often feel quite isolated in organizations, they tend to create turfs and cliques with insiders and outsiders. According to Dr. Knowles, it all begins with a lack of respect. Dr. Knowles and his associates utilize a propriety tool that helps people to engage in focused, disciplined conversations to identify the problems, solve them, and build the connections they need with other people.

“If they decide to work together to build trust and interdependence, tremendous energy and creativity are released,” says Dr. Knowles. “It can all happen quite quickly, in a day. Then we teach them how to sustain it.”
According to Dr. Knowles it all begins with the critical role of leaders. Leaders need to promote a culture that encourages people to speak openly and honestly about problems. 
“Leaders must have a fundamental belief that people are trying to do the best they can,” says Dr. Knowles. “Everybody is trying to get a good day's work in; we need to work together. When we can do that, new possibilities become available. People begin to have the courage to step in and make the differences.”
When that happens, says Dr. Knowles, people within the organization become "leaderful.” When somebody sees something that needs to be done, they step forward and take initiative.”
Nagele, Knowles & Associates are generally brought in when a Leader recognizes that their workplace is not working well, has become a hostile environment and wants to do something to rectify that—an intervention is needed. They also can be brought in following an incident of workplace violence. It might be some kind of newspaper article about sexual harassment or a bullying case or even a murder. 
“These are tough things for businesses to deal with. Everyone loses. But if we can bring people together to work in a way that builds interdependence and trust, the people get much better. All it costs is for leaders to get out of the offices and connect with their people. That's where the effort is needed.”
CUTV News Radio will feature Dr. Richard N. Knowles in an interview with Doug Llewelyn on June 22nd at 10am EDT and with Jim Masters on June 29th at 10am EDT.
Listen to the show on BlogTalkRadio. If you have a question for our guest, call (347) 996-3389.
For more information, visit www.nageleknowlesandassociates.com.
Notes:
History: It's all about my experience growing up in Dupont as a plant manager. I always thought about how we could improve and get more competitive. How can we build environments where we're not spending all the time trying to resolve conflict and dysfunctional behaviors? Let's get on with serving the customers and making better, high-quality products at better costs. We're competing globally. So how do we do that? 
Change: There are lots of people claiming to be change agents who come in and impose change. In my experience that doesn't work very well and it’s very hard to sustain. Whereas if we come in and talk to people about what they really want to do, OK, let's go. Let's see how we can get there. And that's quite a different way of working.
Clients: And we've worked in all kinds of heavy industry like steel, concrete, sugar, chemicals, and metals; government like Niagara County in New York; not-for-profits, hospitals and the Malaysian Ministry of Higher Education. All these groups do very different work. But the deep patterns are very fundamental. And so we help people see that and then they can learn to change if they want. Our process always works providing people are willing to talk.
Robin Nagele: Robin brings in his experiences. He was an executive leader and Sergeant-Major / E-9 when he retired from the U.S. Army’s Military Police Corps. He's been a security practitioner in both the public and private sectors for over 30 years. Robin brings to the team the physical security aspect of security; from vulnerability assessments like surveys of egresses and ingresses for example, workplace violence training, all that nuts-and-bolts-of security, and how to organize ourselves. Again, the three of us will sit down and talk with the leaders in the organization. What are their needs? What do they want to try to do? How much do they want to do? How fast do they want to go? And how comprehensive?
Claire Knowles: Claire is my wife and partner in this work for many, many years. She's got 35 years of experience in Dupont HR. She was the best bargainer in the Dupont Company at the time. She knew the people, she treated the people straight with respect, and she could talk with the union and do good bargaining together with them.
Questions: 

· Who is Dr. Richard N. Knowles PhD and what is Nagele, Knowles & Associates? What do you do?

· Let's start from there. You mentioned that violence includes disrespect. What is your definition of violence as it pertains to the workplace?
· We’ve spoken with a lot of people who do something like what you do, and they generally view the problem as a lack of engagement. But you seem to have identified violence as an issue. How did you go about identifying violence and why did you decide to focus on that?
· Tell me about this spectrum of workplace violence. What are examples on both sides of the spectrum?
· When you hear about things like suicide and murder, you can easily say that person was troubled. But they made a conscious decision to perform this act at work, which indicates it has its genesis in the workplace.
· It stems from our inability to compartmentalize ourselves at work. We become work versions of ourselves and then we become our home version of ourselves. So every day you wake up and you dread going to work because you're not supported as yourself there.
· Everybody is so focused on data and what you can quantify. Like you said, you can show that productivity went up and incidents went down, but pinpointing the source of all that, something intangible like interpersonal dynamics and relationships, it's difficult for senior leaders to make that connection.

· Are you generally brought into an organization after an incident has occurred?
· I think a lot of organizations that are willing to bring in leaderships consultants like this; they just see it as an opportunity to improve engagement and relationships. But what you're saying is this is risk-management. These kinds of incidents pose an existential threat to your business.
· Why are you change agent? What inspired you to do this work?
· Who is one of your success stories?
· Tell me about Robin and Claire.
· Did you meet your wife at Dupont?
· It's so interesting that there's that whole spectrum. The workplace is where horrible things can happen, but also you can fall in love with someone.
