CAPABILITY STATEMENT
Nagele Security Advisors, LLC - Robin C. Nagele, M.A., Principal & Founder
CAGE: 1ALB8 | UEI: ESUNUDYELNPS5 | Location: Dunedin, Florida.
ABOUT THE FIRM:

Nagele Security Advisors, LLC integrates high-level security strategy into organizational culture. Our firm leverages
40 years of elite experience, including 21 years in the U.S. Army Military Police Corps (Sergeant Major, E-9) and 19
years of public and private sector security leadership. We specialize in Proactive Prevention, identifying "Leakage"
and early warning indicators to mitigate risks before they escalate.

CORE ADVISORY PILLARS:

e Workplace Violence Prevention and Intervention (WVPI): We establish multidisciplinary threat
management frameworks and de-escalation protocols that prioritize employee dignity while reducing
corporate liability through proactive intervention.

e Strategic Vulnerability and Risk Assessments: Moving beyond generic threat-modeling, we conduct
deep-dive assessments to identify physical and systemic vulnerabilities, mapping credible intervention
strategies to the specific organizational mission.

o Developing a Culture of Care: We partner with executive leadership to build high-trust environments
where psychological safety is the primary line of defense and security is woven into daily values.

o High-Stakes Strategy & Executive Advisory: Providing discreet counsel for C-Suite leaders and Boards,
ensuring security decisions are proactive, informed, and aligned with enterprise-wide resilience.

o Forensic Security & Expert Testimony: Providing a forensic lens to evaluate the professional Standard of
Care. We deliver objective, practitioner-driven insights grounded in 40 years of security leadership and the
IAPSC Forensic Methodology.

THE NAGELE DIFFERENTIATOR:

e Strategic Depth: Dual Master of Arts degrees in Business & Organizational Security Management and
Management & Leadership.

o Certified Authority: Retired Federal Law Enforcement Officer (LEOSA / HR 218).

¢ Standard of Care Mastery: Elite counsel derived from four decades of "Boots to Boardroom" security
leadership and advanced academic research.

COMPANY DATA:

o Designations: Service-Disabled Veteran-Owned Small Business (SDVOSB) — Certification Pending
o NAICS Codes: * 541690: Other Scientific and Technical Consulting Services (Primary)

o 541611: Administrative Management and General Management Consulting

o 611430: Professional and Management Development Training
e Web: NageleSecurityAdvisors.com | Email: Robin@NageleSecurityAdvisors.com



