CAPABILITY STATEMENT

Nagele Security Advisors, LLC
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Forensic Security Consultant & Expert Witness
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Robin@NageleSecurityAdvisors.com e 727-307-4757 ¢ www.nagelesecurityadvisors.com

ABOUT THE FIRM

Nagele Security Advisors, LLC is a U.S. Small Business Administration-certified Service-Disabled Veteran-Owned
Small Business (SDVOSB) and Veteran-Owned Small Business (VOSB) providing elite forensic security consulting,
expert witness testimony, and strategic security advisory services. The firm leverages over 40 years of
cumulative experience including 21 years in the U.S. Army Military Police Corps as a Sergeant Major (E-9) and 19
years of corporate and private sector security leadership. As a member of the International Association of
Professional Security Consultants (IAPSC), the firm applies the IAPSC Forensic Methodology — a consensus-
based, peer-reviewed framework reviewed and accepted by multiple Federal District Courts throughout the
United States — to every forensic engagement.

CORE ADVISORY PILLARS

Forensic Security & Expert Witness Testimony

Retained as a forensic security expert witness in civil litigation matters involving premises liability, negligent
security, and physical security standard of care. Applying the IAPSC Forensic Methodology for both plaintiff and
defense counsel. Opinions are grounded solely in the evidence and the established Standard of Care, ensuring
testimony remains credible, unbiased, and defensible under the most rigorous cross-examination.

Workplace Violence Prevention and Intervention (WVPI)

Establishing multidisciplinary threat management frameworks and de-escalation protocols that prioritize
employee dignity while reducing corporate liability through proactive intervention. Identifying behavioral
leakage and early warning indicators before incidents occur.

Strategic Vulnerability and Risk Assessments

Conducting deep-dive assessments to identify physical, operational, and systemic vulnerabilities. Mapping
credible, intervention-based mitigation strategies to specific organizational missions and long-term resilience
goals.

Developing a Culture of Care

Partnering with executive leadership to build high-trust environments where psychological safety is the primary
line of defense and security is woven into daily organizational values and culture.

High-Stakes Security Strategy & Executive Advisory

Providing discreet counsel for C-Suite leaders and Boards of Directors, ensuring security decisions are proactive,
informed, and aligned with enterprise-wide resilience goals. Fractional CSO support available.

THE NAGELE DIFFERENTIATOR

¢ Combat-Proven Military Leadership: Retired U.S. Army Sergeant Major (E-9) — Bronze Star Medal
recipient — Combat Veteran, Irag and Bosnia. Attained the Army’s highest enlisted rank in 18 years, a
distinction achieved by fewer than 1% of all enlisted soldiers.

¢ Nuclear-Grade Security Credentials: Former NCOIC of Nuclear Physical Security Operations. Formal
Army certification in Intrusion Detection System Operations (172 hours) including Alpha, Bravo, Charlie,
and Delta alert classifications at Kriegsfeld Army Depot.




¢ Academic Foundation: Dual Master of Arts degrees in Business & Organizational Security Management
and Management & Leadership from Webster University — academically aligned with the Certified
Protection Professional (CPP) curriculum.

¢ IAPSC Forensic Authority: Member, International Association of Professional Security Consultants
(IAPSC). Applies the IAPSC Forensic Methodology — reviewed and accepted by multiple Federal District
Courts throughout the United States.

¢ Fortune 500 Corporate Experience: Former Corporate Physical Security Manager at Starbucks Coffee
Company Headquarters — responsible for 10,000+ employees and 60+ critical facilities worldwide.
Supervised CEO Executive Protection team.

e Published Author: Amazon Bestselling Co-Author, Guide to Reducing the Risk of Workplace Violence...
The Absolute Essentials. ISBN: 978-0-9721204-8-7.

e Certified Federal Law Enforcement Officer: LEOSA / HR 218 certified. Retired Federal Law Enforcement
carry status.

PAST PERFORMANCE & EXPERT WITNESS EXPERIENCE

e Civil litigation matters — Eleventh Judicial Circuit, Miami-Dade County, Florida
¢ Negligent security and premises liability cases — both plaintiff and defense retention
e Physical security standard of care evaluations for commercial and public assembly occupancies

e Complete case history and testimony list available upon request

COMPANY DATA

¢ Legal Name: Nagele Security Advisors, LLC
e CAGE Code: 1ALBS
e UEL: ESUNUDYELNPS

e Designations: Service-Disabled Veteran-Owned Small Business (SDVOSB) — SBA Certified May 2026 |
Veteran-Owned Small Business (VOSB) — SBA Certified May 2026

e Primary NAICS: 541690 — Other Scientific and Technical Consulting Services

e Secondary NAICS: 541611 — Administrative Management and General Management Consulting |
611430 — Professional and Management Development Training

e Location: Dunedin, Florida 34698

e Website: www.nagelesecurityadvisors.com
¢ Email: Robin@NageleSecurityAdvisors.com
e Phone: 727-307-4757

Nagele Security Advisors, LLC is a SAM.gov registered, SBA-certified SDVOSB / VOSB eligible for set-aside contracts.




